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Note: This Volume contains both the Strong Neighborhoods Update of the
Edenvale/Great Oaks Neighborhood Revitalization Plan and the original Plan. The
original Plan can be found in its entirely behind the Update. The Update builds on
the original Plan, but retains the original community vision. The Update identifies
some additional objectives and resources and includes “Top Ten” priorities and a
new combined Improvement Plan and Action Item Matrix. The original Plan
provides extensive background information and contains some substantial
discussions and illustrations of various improvement concepts that will be useful to
thereader’sunderstanding of several of the Action Items.
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Executive Summary

EXECUTIVE SUMMARY

Edenvale/Great Oaks Neighborhood Revitalization Plan and Strong
Neighborhoods I nitiative Plan Update

The document includes both the original Edenvale/Great Oaks Neighborhood Revitalization
Plan that was approved by the City Council in April of 2000 and the Strong Neighborhoods
Initiative Update of the original Plan. The 2000 Plan outlines avision for the Edenval e/Great
Oaks Neighborhood, goals and objectives, improvement recommendations, and 77 actions
intended to implement the Plan vision and its goals and objectives. Except for the expansion of
the Edenvale/Great Oaks Plan area, as part of the Plan Update process, the Edenvale/Great Oaks
community developed a“Top Ten” list of priority actions, identified additional actions to address
issues and needs not addressed in the original Plan and devel oped recommendation on the
development and redevel opment of vacant and underutilized sitesin the area. Together, the two
Plans provide a blue print for improving the quality of life in the Edenvale/Great Oaks
Neighborhood.

The“Top Ten”

The Edenvale/Great Oaks Area Planning Implementation Coalition, with community input from
workshops and Coalition meetings, identified the following “Top Ten” priority actions. These
“Top Ten” Actions were identified as those actions that would most contribute to improving the
livability of the Edenvale/Great Oaks Neighborhood and achieving the Edenvale/Great Oaks
community’svision for its future. The following “Top Ten” items are listed in priority order:
Construct an interim Great Oaks neighborhood center

Replace the existing Edenvale Roundtable Community Association Neighborhood Center
Develop anew Council District Two community center

Develop a community garden at the end of East Branham Lane and Discovery Avenue.
Construct a skateboard park

Plant and replace street trees

Improve traffic safety and congestion around neighborhood schools

Install American Disabilities Act (ADA) curb ramps

© © N o gk~ D PP

Prepare a neighborhood traffic calming plan
10. Improve street lighting
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Plan Vision

This Plan envisions a neighborhood that is safe, attractive, has a strong sense of community, and
celebrates its cultural diversity, where:

= Neighborswork individually and collectively to maintain and improve their neighborhood.

*  Property owners and residents take pride in their properties and keep them well maintained
and attractive.

= Great Oaks Park has facilities and recreationa opportunities that meet the needs of
neighborhood residents, especially the children.

= Criminal activity isreduced and residents feel safe both in their homes and throughout the
neighborhood, and private and public property is secure from vandalism and theft.

=  Streets and intersections within and adjacent to the neighborhood are safe for pedestrians,
especialy children, as well as bicyclists and motorists.

» Residents have convenient access to shopping, education, health care and recreational
opportunities.

» New land uses and developments support and enhance the community.
» Adequate parking is available to all residents.
= Public streets are well maintained, attractive, and clean.

Plan Goals

To achieve the vision, the following goals have been identified by the community to provide a
more specific direction for improving the neighborhood:

= Create an attractive and inviting neighborhood by improving the overall appearance and
maintenance of private properties.

= Create an attractive and inviting neighborhood by eliminating conditions that contribute to
visual blight along neighborhood streets.

= Repair, maintain and/or upgrade existing public infrastructure including streets, sidewalks,
curbs, gutters, and sewer systems.

» |mprove traffic flow at those intersections and street segments experiencing traffic
congestion.

= Minimize the occurrence of nuisance activities throughout the Edenvale and Great Oaks
neighborhoods.

» Create acommunity that is, and is perceived as, aclean well cared for place.
* Improve and increase recreational opportunities, amenities, and safety at Great Oaks Park.
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Improve and expand existing City and other public services available to neighborhood
residents and promote additional services, if necessary, to address identified unmet
neighborhood needs.

Prevent crime and enhance the overall security of the Edenvale and Great Oaks
Neighborhood.

Improve traffic and pedestrian safety in the Edenvale and Great Oaks Neighborhood,
especially adjacent to neighborhood schools, to create a safer street environment for
neighborhood children, pedestrians and motorists.

Increase street lighting to improve neighborhood security and pedestrian and traffic safety.

Discourage the introduction of land uses into the neighborhood that disrupt the community
and encourage new land uses, including mixed uses, that support and enhance the
community.

Improve availability of parking for residents.

Promote the involvement of community members to collectively work together to improve
their neighborhood and implement the Edenvale/Great Oaks Neighborhood Revitalization
Plan by developing new neighborhood organizations.

To strengthen existing neighborhood organizations and to assist with the formation of new
neighborhood organizations, provide neighborhood organi zations with facilities in which to
plan and undertake community efforts and activities.

Foster a sense of shared community identify and pride among residents from all backgrounds
and encourage residents to take ownership of their neighborhood and to participate in the
effort to improve their neighborhood.
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Strong Neighborhoods I nitiative

In the year 2000 the Mayor and City Council made a commitment to strengthen San Jose’s
neighborhoods and launched the Strong Neighborhoods Initiative (SNI). By focusing resources
from the City of San Jose, San Jose Redevelopment Agency, private investment, and public-
private partnerships, the Strong Neighborhoods Initiative will:

= improve neighborhood conditions

» enhance community safety

= expand community services

= strengthen neighborhood associations

With these goalsin mind, the Edenvale/Great Oaks community engaged in a Plan update process
to reexamine their Neighborhood Revitalization Plan (NRP) that was adopted by City Council in
April of 2000 and considered ways in which to enhance or add to the existing Plan.

Purpose of Updating the Edenvale/Great Oaks Neighborhood Revitalization Plan

The Strong Neighborhoods Initiative presents an opportunity for the Edenvale and Great Oaks
neighborhoods to obtain additional resources that were not foreseen during the Neighborhood
Revitalization Plan process. The existing Edenvale/Great Oaks Neighborhood Revitalization
Plan was updated to be consistent with the Strong Neighborhoods Initiative by:

= |dentifying community needs known but not included in the original Plan.

= |dentifying any compelling neighborhood needs that have surfaced since approval of the
original Plan.

»  Searching for and designating potential new development, or redevelopment, sites.

= |dentifying potential funding sources that may differ from or supplement the original Plan
assumptions.

= |dentifying new priorities.

» Reviewing the implications of city, and other agency, plans, policies and projects approved
or proposed since approval of the original Neighborhood Revitalization Plan. Examples
include the improvements planned with the City’ s recently approved parks and library bond
measures, the Greenprint Plan, the new traffic calming program, etc.

This attachment is the update to the original Plan. Together, the Plan and the Plan update attachment
outline the vision and goal's and objectives of the Edenvale and Great Oaks community and outlines
the actions that need to occur to achieve their vision. In addition to the inclusion of new issues and
actions identified by the community, several actions found in the original Neighborhood
Revitalization Plan are no longer found in the update. In the period between the adoption of the plan
by Council in April 2000, and the completion of the SNI update, these actions have been
accomplished!

1-U
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Highlights of these are:

* NRP Actions 35-39: As aresult of the NRP, work will commence on a compl ete remodeling
on Great Oaks Park. Completion is scheduled for May 2002!

* NRPAction 40: The Valley Transportation Authority responded to the concerns of the
community and extended bus route 72 to better serve the residents of the Edenvale/Gresat
Oaks neighborhood.

* NRP Action 54: The planting of street trees on Azucar Avenue as atraffic calming measure
and to help beautify the street has been completed.

* NRPAction 62: Adult Crossing Guards have been appointed to improve the safety of
children walking to school.

Asaresult of the Strong Neighborhoods Initiative, the Edenvale/Great Oaks Plan areawas
expanded. The Plan area now includes Carolyn Davis Intermediate School as well asthe
residential blocks to the south of the School, between the school and Monterey Highway (For the
exact boundaries refer to Map #1). With afew exceptions, including the proposal to locate a
new full service community center at Carolyn Davis School, the plan process did not focus on
specific improvementsin the “expansion” area. However, many of the improvements that are
recommended in this Plan update such as planting new street trees and installing Americans with
Disabilities curb ramps, are intended to be implemented in the “expansion” area as well asthe
originally revitalization Plan area. 1t should be noted that, with the expansion, all of the area
represented by the Edenvale Roundtable Community Association is now included in the Plan
area.

The actions described in the Plan update reflect the community’ s desired future. Many of the
improvements suggested do not currently have funding available. This Plan serves asthe
Edenvale/Great Oaks area community’s “wish list” of improvements for enhancing the
neighborhood. Where funding isimmediately available for improvements, City staff,
community members and other potential partners can move expediently towards implementation.
Where funding is not available, the Plan will allow City staff and community organizations to
focus their effortsin seeking funding for improvements that are a high priority for the
community.

Planning Process for the Update

The community actively participated in this process by reviewing the existing Plan and
identifying new and continuing issues in the area, developing new or enhanced action itemsin
the plan, identifying redevel opment opportunitiesin the area, and actively participating in one
community workshop and monthly Edenvale/Great Oaks Area Planning Implementation
Coalition (EGOPIC) meetings. The community workshop and EGOPIC meetings were open to
the public.

EGOPIC isagroup of Edenvale/Great Oaks arearesidents, property owners, representatives of
the Edenval e Roundtable Community Association and the Great Oaks Neighborhood Association
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and other interested citizens. It was created from the original Advisory Group that led the
Neighborhood Revitalization Plan process. Since completion of the NRP, EGOPIC has created a
strong coalition of community organizations and has successfully implemented, or isin the
process of implementing, many of the actionsin the Revitalization Plan. EGOPIC acted as the

SNI Neighborhood Advisory Committee and from May 2001 through November 2001 devoted
an hour of their regular monthly meetings to the review and update of their Neighborhood
Revitalization Plan.

Working closely with the community was the City staff Neighborhood Team. The
Neighborhood Team is the core staff working in each SNI Planning Area. The key membersin
the group were representatives from the Department of Planning, Building and Code
Enforcement (PBCE) including the Planning Division and the Code Enforcement Division, the
Department of Parks, Recreation, and Neighborhood Services, including the Neighborhood
Services Division, and the Redevelopment Agency. Although not hierarchical, the Planning
Division had the lead in coordination and facilitation of the Planning update process and
Neighborhood Services and the Redevelopment Agency will have the lead during the
implementation phase. This Team was established to work with the community through the
planning and implementation phase.

Organization of the Update
Following this introduction, the Plan Update is organized into the following Chapters:

Chapter Two: Redevel opment Opportunities
Chapter Three: Action Plan

* “Top Ten” Priority Actions

* ActionPlan

* Action Plan Matrix

* Implementation Approach
Appendices

3-U
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Edenvale/Great Oaks SNI Planning Area
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Redevelopment Opportunities

REDEVELOPMENT OPPORTUNITIES CHAPTER

One of the goals of the Strong Neighborhoods Initiative is to identify, within each SNI plan area,
vacant and underutilized properties that could be developed or redevel oped and to recommend
appropriate development of these sites. Development and redevelopment of vacant and
underutilized propertiesis an additional strategy to improve the livability of an area. Vacant and
underutilized properties can and often do contribute to visual blight and attract nuisance activities.
If developed with a project that is compatible in scale, use and design with the surrounding
neighborhood, new development can not only remove a neighborhood nuisance but can bring a
needed use into the area and can encourage further investment in the neighborhood.

The Edenvale/Great Oaks Plan areais amost entirely built out with few properties that are likely
candidates for redevelopment. Only four properties were identified as having devel opment or
redevelopment potential. These properties and recommendations for their development are
described below. It should be noted that the largest and most significant redevel opment
opportunity, the Edenvale Shopping Center, is being addressed by the Redevelopment Agency in a
separate plan process and thusis not addressed in this chapter. Nevertheless, individual actions
related to the redevel opment of this shopping center are included in the Action Plan chapter of this
Plan update.

1. Vacant propertieson Vera Lanewesterly of itsinter section with Roeder Road
These three parcels total just over 19,500 square feet. The corner lot is 10,019 square feet
and the two adjacent properties are each 4,792 square feet. The General Plan designates
these properties as Medium High Density Residentia (12-25 dwelling units per acre) and
they are zoned R-M (Multiple Residence District). Residential development with a density
between 12 and 25 dwelling units to the acre is appropriate for these properties; duplexes
are located adjacent to the north and a large apartment complex is located across Vera
Lane. Combining the three lotsinto one would increase the devel opment potential of these
properties.

2. Vacant gas station at 5350 M onter ey Highway
The property is approximately 0.45 acres and is zoned Light Industrial. The General Plan
land use designation for the property is Medium Low Density Residential (8 dwelling units
to the acre). Surrounding the property is Eden Pams, an affordable family development
with adensity of 14.2 dwelling unitsto the acre. A housing project similar in scale, density
and design to that of Eden Palms would be most appropriate for this site. The motor
vehicle and pedestrian circulation of any new residential development on this property
should be integrated with the circulation in the Eden Palms development if feasible. It
should be noted that a higher density General Plan Land use category would be appropriate
for this property and on the portions of the adjacent properties that are designated for
Medium Low Density Development. The City should consider changing the General Plan
land use designation of this and the portions of the
surrounding properties to a higher density Residential General Plan land use designation to
encourage development of this site.

5-U
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3. City owned vacant right-of way at the end of Branham L ane and Discovery Avenue.

Originally this property was designated as a right of way for the planned extension of East
Branham Lane over Highway 101. At thistime, thisextension isno longer planned. As
part of the Edenvale/Great Oaks Plan update process the community has identified the
vacant City owned lot as a preferred location for their community garden and the
development of this community garden at this site was designated by the community as a
Top Ten Priority (See Top Ten Action 4a— 4f). In addition, the General Plan has
designated a future bike and pedestrian path and bridge over US 101, part of which would
be built aong this property. The General Plan land use designation for the property is
Medium High Density Residential (12-25 dwelling units per acre) and would need to be
changed to Public Park/ Open Space to accommodate the desired community garden. It
should be noted that the narrow width of the ot would make it difficult to accommodate a
medium-high density residential development as called for currently in the General Plan.

4. Privately owned property at the end of Branham L ane and Discovery Avenue.

This vacant property is not fenced and has experienced on-going problem with litter and
dumping. The General Plan designation is Medium High Density Residential and the
property is zoned R-2. A single-family or duplex use would be appropriate on this property.
However, the development potential of this property islimited due to the City’s
requirement for a significant public street dedication upon development of the property. A
single-family home or duplex project would have difficulty adhering to the City’ s current
R-2 setback regulations and the zoning code’ s residential parking requirements. If the R-2
regulations and the parking requirements are a constraint to development of this property,
the property owner could apply for a devel opment exception or apply for a planned
development zoning. If site constraints make it unfeasible to develop the property the City
should encourage the property owner to explore the possibility of dividing up the property
and selling it to adjacent property owners to expand their back yards. To encourage the
development of this property the Department of Public Works may want to reevaluate the
extent of their dedication requirement.
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Action Plan

Action Plan Chapter

Over the course of both the Neighborhood Revitalization Process and the Strong Neighborhoods
Initiative Plan update process the community identified those actions that need to occur to
achieve their vision and goal's and objectives as set forth in the Edenvale/Great Oaks
Neighborhood Revitalization Plan. This Chapter contains the community’s*“Top Ten” list of
priority actions, and contains the overall action plan and action plan summary matrix which are
updated and expanded versions of the action plan and action plan matrix in the original
Revitalization Plan. In addition, this chapter outlines how the actions contained in this Plan
might be accomplished.

The“Top Ten”

As part of the Plan update process the, Edenvale/Great Oaks Plan Implementation Coalition with
input from the community at large, selected from the overall Action Planits“Top Ten” priority
actions. Resource constraints make it impossible to implement all of the actions in the overall
Action Plan at once. Rather, existing resources must first be focused on the actions that matter
most - the projects that will make the most tangible difference to residents and local businesses
given existing resources. The“Top Ten” items reflect those actions that the community
determined would most contribute to improving the livability of their neighborhoods.

The“Top Ten” list is not ordered to suggest that one action is more important than another or
that one must be completed before another. Action steps should be taken immediately to move
forward on as many of the priority actions as possible. Some require only a short time frame to
complete, while others will take much longer.

Each action listed in the “Top Ten,” aswell asin the overall action plan outlines the following:

The specific action to be taken or improvement to be made

The Top Ten priority items, in most cases, are broken into individual discrete actions.
Theseindividual actions outline each of the steps that are necessary to implement an item
or improvement.

The timeframe by which the action or improvement is expected to be completed
The timeframes are:

Immediate Term: 0-18 months

Short Term: 0 to 3 years.

Medium Term: 3 to 6 years

Long Term: 6+ years

Ongoing

OooOogoad

It should be noted that these time frames are different than in the original Edenvale/Great
Oaks Neighborhood Revitalization Plan but are consistent with the timelines being used
in the Strong Neighborhoods Initiative Plans.

9-U
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The parties responsible for implementing the given action or improvement

The action identifies which City Department is expected to take the lead on implementing
agiven action. In addition, other City Departments are identified that will need to play a
role in implementing a given action. For actions that require the active participation of
the community, a community lead is also identified as well as other responsible partiesin
the community.

Estimated cost

For the Top Ten items only, estimated costs to complete a given action or improvement
areidentified. The City Department or Division that is expected to be responsible for
implementing the given action provided these costs. In some cases, costs are not
identified because a study will first need to be completed to determine the scope of work.

10-U
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Top Ten Action Plan

Great Oaks Neighborhood Center

la. Determine desired uses and facilities at a
Great Oaksneighborhood center.

Timeframe: Immediate term

City Department Project Lead:
Parks, Recreation and Neighborhood Services

Community Project L eads:
Great Oaks Neighborhood Association

1b. Develop an interim Great Oaks
neighborhood center.

Timeframe: Short term.

City Department Project L ead:
Parks, Recreation and Neighborhood Services

Community Project L eads:
Great Oaks Neighborhood Association

Additional Responsible Party:
Oak Grove School District

Estimated Costs: $200,000 and $700,000 for a
new neighborhood center. Lessif aused
structure could be acquired from the Oak
Grove School District.

Action: The Great Oaks Neighborhood
Association, with the assistance of the
Department of Parks, Recreation and
Neighborhood Services, should conduct a
survey of residents in the Great Oaks
Neighborhood to determine what type of
activities and facilities are desired at the
center.

Action: The Great Oaks Neighborhood
Association (GONA) has expressed an
interest in having their facilities
incorporated into the proposed Council
District Two Community Center (See
Top Ten Action Item 3). Intheinterim,
they are interested in setting up a
temporary portable facility at Stipe
Elementary School. The Department of
Parks, Recreation and Neighborhood
Services (PRNS) should assist the Great
Oaks Neighborhood Association
(GONA) with the acquisition and
installation of atemporary portable
community center. GONA iscurrently
exploring with the School District the
possibility of acquiring asurplus
portable structure.

The Edenvale/Great Oaks Neighborhood
Revitalization Plan Advisory Group set
aside $200,000 for the purchase and
installation of a portable facility. If a
surplus portable can be acquired,
$200,000 should be adequate to pay for
the development of a GONA center. If a
new permanent structure would need to
be acquired, then costs could exceed
$200,000. In this case, Parks, Recreation
and Neighborhood Services should assist
GONA with obtaining additional funding
to develop a neighborhood center.

11-U
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ERCA Neighborhood Center

2a. Secure additional funding, if necessary,
to construct Edenvale Roundtable
Community Association center.

Time-frame: Immediate to short-term

City Department Project L ead:
Parks Recreation and Neighborhood Services

Community L ead:

Edenvale Roundtable Community Association
Edenvale/Great Oaks Plan Implementation
Coalition

Other Responsible Parties:
Oak Grove School District (Edenvale
Elementary School)

2b. Replace the existing Edenvale
Roundtable Community Association Center
with a new portablefacility.

Time-frame: Short-term

City Department Project Lead:
Parks, Recreation and Neighborhood Services

Community L eads:

Edenvale/Great Oaks Plan Implementation
Codlition;

Edenvale Roundtable Community Association

Other Responsible Parties:

Action: The Department of Parks,
Recreation and Neighborhood Services
should assist the Edenvale Roundtable
Community Association (ERCA) with
securing additional funding to purchase
and install a new portable ERCA facility.
The Edenvale/Great Oaks Neighborhood
Revitalization Plan Advisory Group set
aside $80,000 of its one-time
discretionary funds to pay for a new
portable ERCA center at the Edenvale
Elementary School. To minimize the
cost of installation, the initial proposal
identified in the Edenvale/Great Oaks
Neighborhood Revitalization Plan was to
install the new portable facility on the
foundation of the existing portable
structure. Thisisno longer an option and
therefore costs estimates may be higher
than originally estimated. Additiona
funding to pay for the new structure
could be obtained through the Strong
Neighborhoods Initiative program and/or
a Community Action & Pride Grant
(CAP).

Action: The Department of Parks,
Recreation and Neighborhood Services
(PRNS) should assist the Edenvale
Roundtable Community Association with
the purchase and installation of a portable
community center. The design and
installation should be coordinated with
Oak Grove School District.
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Oak Grove School District (Edenvale
Elementary School)

Estimated Costs: $300,000 for portable
structure

New Council District Two Community
Center

3. Conduct feasibility/master plan study for
a new community center in thevicinity of
the Edenvale/Great Oaks community.

Timeframe: Short-term (for master plan
study)

City Department Project L ead:
Parks Recreation and Neighborhood Services-
Parks Division

Estimated Costs: $550,000

Community Garden

4a. Explorethefeasbility of developing a
community garden.

Timeframe: Immediate-term
City Department Project Lead: Parks,

Recreation and Neighborhood Services-Parks
Division

Action: Parks, Recreation and
Neighborhood Services (PRNS) should
conduct a master plan process to
determine the feasibility of acommunity
center in the Edenvale/Great Oaks Area
and to determine which facilities,
activities and programs would be desired
by the community in this center. As part
of this plan update process the
community identified the need for sports
oriented facilities, facilities that would
allow for multi-cultural events, and a
computer room that would allow for
computer training classes. Carolyn Davis
Intermediate School has been identified
asthe preferred location for this proposed
community center. PRNS should work
with the Oak Grove School District to
explore the feasibility of locating the
center at this school. Partnerships for
shared use should also be explored with
the School District and the Boys and
Girls Club.

Action: The Department of Parks,
Recreation and Neighborhood Services
(PRNS) should explore the feasibility of
devel oping a community garden on City
owned land at the end of East Branham
Lane and Discovery Avenue. As part of
this process, PRNS should explore with
Cdtrans the possibility of and need for
obtaining an use easement on the
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Additional Responsible Parties. Department
of Planning, Building and Code Enforcement —
Planning Division

4b. Securefunding for the development of
the community garden.

Timeframe: Short-term
City Department Project Lead: Parks,

Recreation and Neighborhood Services-Parks
Division

4c. Develop master plan for the community
garden.

Timeframe: Short-term
City Department Project Lead: Parks,

Recreation and Neighborhood Services-Parks
Division

4d. Changethe General Plan land use
designation of the community garden
project site.

Timeframe: Short-term

City Department Project Lead: Planning,
Building and Code Enforcement — Planning

Caltrans owned land adjacent to the US
101. Aspart of the feasibility analysis,
the Department of Planning, Building and
Code Enforcement should conduct a
preliminary environmental analysis of the
siteto determineif there are any
environmental issues that could hinder
the development of a community garden
at thislocation.

Action: If acommunity gardenis
determined to be feasible (as per action
item 4a), Parks, Recreation and
Neighborhood Services should secure
funding to design and construct this
garden. Construction and Conveyance tax
(C and C) funds could pay for a portion
of the garden’s development; $100,000 in
C and C funds is currently earmarked for
a community garden in Council District 2
in fiscal year 2003-2004. Strong
Neighborhoods Initiative redevel opment
funds could potentially pay for the
balance of the cost.

Action: The Department of Parks,
Recreation and Neighborhood Services
should work with the Edenvale and Great
Oaks community to develop a master
plan for the community garden project.
The master plan should not only
determine the design of the facility but
should also establish how the facility will
be maintained.

Action: The Department of Planning,
Building and Code Enforcement should
initiate a Genera Plan amendment to
change the land use designation of the
public properties proposed for the
community garden to a Parks and Open
Space land use designation.

14-U



Action Plan

4e. Obtain an easement for use of Caltrans
property if necessary.

Timeframe: Short-term

City Department Project Lead: Parks,
Recreation, and Neighborhood Services-Parks
Division

Additional Responsible Parties: Public
Works- Real Estate Division

4f. Design and construct the community
garden.

Timeframe: Short to medium term

City Department Project Lead: Parks,
Recreation, and Neighborhood Services-Parks
Division

Additional Responsible Parties. Public
Works- Design and Construction Division

Estimated Cost:
$275,000 for design and construction.

Action: Thetriangular piece of property
adjacent to US 101 at the end of the City
owned East Branham Lane right-of-way
isowned by Caltrans. A portion of this
property may be needed or may be
desirable for the development of the
community garden. It should be noted
that the Department of Transportation has
initiated a process to decertify this
Caltrans property as a freeway
interchange as a step towards ultimately
purchasing the property. If the City of
San Jose purchases the property, it would
of course not be necessary to obtain an
easement. It isanticipated that the
process to acquire the land will take
approximately two years, if Caltransis
willing to decertify the land as a freeway
interchange and sell it. Because there
remains questions asto Caltrans
willingnessto sell the land, Parks,
Recreation and Neighborhood services
should still pursue obtaining an easement
unless the acquisition processis
proceeding smoothly.

Action: The Parks Division of Parks,
Recreation and Neighborhood Services,
asthe project lead, should work with
Public Works- Design and Construction
to design the community garden. As part
of the design process, public meetings
should be held to alow for public input
into the design of the project. Oncea
preferred design is selected, Public
Works- Design and Construction should
construct the project.
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Skateboard Park

5a. Explorethe feasbility of a skateboard
park.

Timeframe: Immediate term

City Department Project Lead: Parks,
Recreation, and Neighborhood Services-Parks
Division

5b. Securefunding for skateboard park.
Timeframe: Short-term

City Department Project Lead: Parks,

Recreation, and Neighborhood Services-Parks
Division

5¢. Design and construct skateboard park.
Timeframe: Short to Medium term

City Department Project Lead: Parks,
Recreation, and Neighborhood Services-Parks
Division

Additional Responsible Parties. Public
Works- Design and Construction Division

Estimated Cost:
Cost of design and construction istypicaly
between $225,000 and $450,000

Street Trees

6a. Plant street treeson Snow Driveasa
traffic calming and neighbor hood
beautification measure.

Timeframe: Immediate term

Action: The Department of Parks,
Recreation and Neighborhood Services
should explore the feasibility of
constructing a skateboard park within or
in the vicinity of the Edenvale and Great
Oaks neighborhoods. Great Oaks park is
apotential location that should be
explored.

Action: If askateboard park is
determined to be feasible (as per action
item 5a), Parks, Recreation and
Neighborhood Services should secure
funding to design and construct the park.
Construction and Conveyance tax (C and
C) funds could be a potentia funding
source, as could Strong Neighborhoods
Initiative redevelopment funds.

Action: The Parks Division of Parks,
Recreation and Neighborhood Services
should collaborate with neighborhood
skateboarders on the design of the
skateboard park to create afacility that
meets their needs. Onceadesignis
selected, Public Works Design and
Construction should construct the project.

Action: The Edenvale/Great Oaks Plan
Implementation Coalition, with the
assistance and guidance of the City
Arborist in the Department of
Transportation, and with the assistance of
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City Department Lead:
Department of Transportation- City Arborist

Community L ead:
The Edenvae/Great Oaks Plan Implementation
Codlition (EGOPIC)

Other Responsible Parties:
Residents and property owners along Snow
Drive; Our City Forest

Estimated Cost:

If the community plants the trees with the
assistance of Our City Forest the total cost
would be approximately $4,500. If DOT were
to hire a contractor to plant the trees the cost
could be significantly higher.

6b. Replace dead and dying street trees.
Timeframe: Immediate-term

City Department Project Lead:
Department of Transportation-City Arborist

Community Project Lead: The
Edenvale/Great Oaks Plan Implementation
Coadlition (EGOPIC)

Other Responsible Parties:
Individual residents and property owners;
Our City Forest

Estimated Cost: $45,000 if trees can not be
obtained for zero cost from our City Forest.

our City Forest, should physically
undertake the planting of street trees on
Snow Drive between Savstrom Way and
Giusti Drive. Adjacent residents and
property owners should adopt and care
for newly planted street trees until they
become firmly established.

It should be noted that Edenval e/Great
Oaks Neighborhood Revitalization Plan
Advisory Group allocated $25,000 of the
area s one-time discretionary funds to pay
for tree planting on Snow Drive and
Azucar Avenue. Tree planting along
Azucar Avenue was completed in April
2000 without use of these funds. If tree
planting on Snow Drive costs less than
the $25,000 allocated, EGOPIC could
allocate the balance to the other street tree
planting projects below.

Action: A survey has been conducted
with the City Arborist to identify the dead
and dying street trees in the
neighborhood. The Department of
Transportation (DOT) should remove
these dead and dying street trees. It
should be noted that DOT is currently
only budgeted to remove totally dead
street trees. After permits have been
obtained from the City Arborist, the
Edenvale/Great Oaks Plan
Implementation Coalition (EGOPIC)
should replace the trees that have been
removed with new trees. Our City Forest
could assist with the planting of these
trees. Trees should only be planted in
locations where adjacent property owners
support their planting and they or others
in the community agree to maintain them.
EGOPIC should identify community
caretakersfor all street trees planted.

EGOPIC currently has $20,000 of their
one time discretionary funds allocated for
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6¢. Conduct an area wide survey to identify
additional locationswhere street treesare
missing.

Timeframe: Immediate-term

City Department Lead:
Department of Transportation- City Arborist

Community L ead:
The Edenvale/Great Oaks Plan Implementation
Codlition (EGOPIC)

6d. Secur e additional funding, as necessary,
to plant street treesin locations wherethey
aremissing.

Timeframe: Short-term
City Department Lead:
Department of Transportation- City Arborist

Community L ead:
The Edenvale/Great Oaks Plan Implementation
Codlition (EGOPIC)

replacement of dead and dying street
trees. It isanticipated that additional
funding will be needed to complete this
item. Asnoted above in Action Item 6A
EGOPIC could consider alocating the
anticipated balance of the discretionary
funds from the Snow Drive street tree
planting project to thisitem. If thereis
no balance from the Snow Drive project
or EGOPIC chooses not to relocate the
remaining funds, additional funds would
have to be secured as per Action Item 6d.
below.

Action: The Edenvale/Great Oaks Plan
Implementation Coalition, together with
the City Arborist, should conduct an area
wide survey to identify the remaining
locations and street segments where street
trees do not currently exist and where
street trees would be desirable.

Action: Additional funding may be
necessary to plant street trees in locations
throughout the Edenvale/Great Oaks area
where they do not exist. If thisisthe
case, the Edenvale/Great Oaks Plan
Implementation Coalition (EGOPIC)
should prepare budget addition requests,
in coordination with the City Arborist, to
secure additional funding to pay for
replacement and new street trees. Our
City Forest may be ableto assist in
providing the new trees depending on the
level of demand placed on their program
Citywide and from other SNI areas.
Additionally EGOPIC could apply for the
Community Action & Pride (CAP) Grant
offered through Parks, Recreation and
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6e. Plant new street treesthroughout the
Edenvale and Great Oaks neighborhoods.

Timeframe: Short-term

City Department Lead:
Department of Transportation- City Arborist

Community L ead:
The Edenvale/Great Oaks Plan Implementation
Codlition (EGOPIC)

Other Responsible Parties:
Adjacent residents and property owners,
Our City Forest

Estimated Cost: To be determined as per
action item 6c.

Traffic Safety and Congestion around
Neighborhood Schools

7a. Traffic congestion at neighbor hood
schools.

Timeframe: Immediate term

City Department Project L ead: Department
of Transportation

Additional Responsible Parties:

Oak Grove School District;

Edenvale Roundtable Community Association;
Great Oaks Neighborhood Association

Neighborhood Services and could
incorporate the planting of street trees as
apart of the beautification of park strips.
(See Action Plan Item #9 in the overall
Action Plan).

Action: As per the findings of the survey
in Action Item 6c, the Great Oaks
Neighborhood Association and the
Edenvale Roundtable Association,
working with the City Arborist and our
City Forest, should plant street treesin
locations and along street segments where
they currently do not exist. Again,
adjacent residents and property owners
should adopt and care for newly planted
street trees until they become firmly
established.

Action: The City of San Jose should
recommend Stipe Elementary, Edenvale
Elementary and Davis Junior High
School in the group of schools being
assessed in the first year of the recently
created Access Enhancement Program.
This program will address traffic calming
effortsin and around schools (K-8)
throughout San Jose.

The Oak Grove School District should
work with the School Access
Enhancement Program to help identify
school priorities and safety improvements
in and around Stipe, Edenvale and Davis
schools.
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7b. Securefunding for the implementation
of traffic and safety improvements.

Timeframe: Short-term

City Department Project L ead: Department
of Transportation

Additional Responsible Parties:

Oak Grove School District:

Edenvale Roundtable Community Association;
Great Oaks Neighborhood Association

7c. Design and install traffic and safety
improvements.
Timeframe: Short-term

City Department Project L ead:
Department of Transportation

Additional Responsible Parties:
Department of Public Works — Design and
Construction Division

American Disabilities Act (ADA)
Curb Ramps

8a. Identify locationswhere ADA curb
ramps are needed.

Timeframe: Immediate term

Community Project Lead: Edenvale/Great
Oaks Plan Implementation Coalition

Additional Responsible Party:
Department of Transportation — Operations
Division

Action: The Department of
Transportation should obtain funding to
finance the design and construction of the
traffic improvements identified as needed
and feasible as part of the Access
Enhancement Program. If necessary,
additional funding could perhaps be
obtained through a Community
Development Block Grant or through the
Strong Neighborhood Initiative program.

Action: The Department of
Transportation should design and install
traffic and safety improvements identified
by the School Access Enhancement
Program study.

Action: The Edenvale/Great Oaks Plan
Implementation Coalition (EGOPIC)
should work with neighborhood mobility
device users to identify priority locations
where ADA curb ramps should be
constructed. Priority locations should be
those intersections that are or would be
used by neighborhood mobility device
users, and intersections that are adjacent
to bus stops, schools and senior citizen
centers or senior housing projects.
EGOPIC should then submit these
locations, listed in priority order, to the
Department of Transportation,
Operations Division.
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8b. Securefunding to pay for construction
of ADA curb ramps.

Timeframe: Immediate to short-term
City Department Project Lead:

Department of Transportation — Operations
Division

8c. Construct ADA curb rampsat identified
locations.

Timeframe: Immediate to medium term,
depending on how many locations are
requested.

City Department Project Lead:

Department of Transportation — Operations
Estimated Cost: $75,000

Traffic Calming

9a. Develop atraffic calming plan.
Timeframe: Short-term

City Department Project L ead:
Department of Transportation — Operations
Division

Estimated Cost: $50,000

Action: The Department of
Transportation should secure funding to
pay for the construction of curb ramps at
identified locations. Existing City funds
could pay for all or a portion of the
construction of ADA curb ramps
depending on how many locations are
requested. The City currently hasa
$200,000 annual budget which can pay
for the construction of approximately 140
curb ramps annually citywide. If
additional funding is necessary, Strong
Neighborhoods Initiative redevel opment
funds or Community Development Block
Grant funds could potentially supplement
this existing budget to pay for the
installation of ADA curb rampsin the
Edenvale/Great Oaks Neighborhood. [t
islikely that it will take multiple fiscal
years to fund the construction of ADA
curb ramps at all the locations identified
by the community.

Action: The Department of
Transportation should construct ADA
curb ramps at priority locations identified
by the Edenvale/Great Oaks Plan
Implementation Coalition.

Action: The Department of
Transportation should conduct basic
traffic calming studies for the locations
identified as a concern in Appendix A.
For those locations that require a
comprehensive traffic calming study, the
Department of Transportation should
coordinate these activities with the
affected neighborhood(s).
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9b. Install traffic calming measures.
Timeframe: Short to Medium term

City Department Project Lead:

Department of Transportation — Operations

Division

Estimated Cost:
Capitol costs to be determined.

Street Lighting

10a. Investigate how to improve street
lighting at identified locations.

Timeframe: Immediate term.

City Department Project L ead:
Public Works — Design and Construction
Division

10b. Obtain funding for street lighting
improvements at identified locations.

Timeframe: Short term.

City Department Project L ead:
Public Works — Design and Construction
Division

Action: Traffic calming measures should
be installed as appropriate as per action
item 9a.

Action: A Community Development
Block Grant (CDBG) funded the recent
installation of a number of street lighting
improvements in the Edenvale
neighborhood. Community residents and
Parks, Recreation and Neighborhood
Services staff identified a number of
additional locations, in both the Edenvale
and the Great Oaks Neighborhoods,
where additional lighting improvements
are needed (for identified locations refer
to the Appendix). Working with the
neighborhood associations the
Department of Public Works should
investigate and develop recommendations
on how street lighting can be improved at
these identified locations.

Action: The Department of Public Works
should obtain funding for the design and
construction of the lighting improvements
identified as needed and feasible in action
10aabove. To pay for aportion of the
lighting improvements the
Edenvale/Great Oaks Neighborhood
Advisory Group has set aside

$70,000 of its one-time discretionary
monies. If necessary, additional funding
for street light improvements could
perhaps be obtained through a
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Community Development Block Grant or
through the Strong Neighborhood
Initiative program.

10c. Design and construct lighting Action: Upon completion of action items

improvements. 10a and 10b, the Department of Public
Works should design and construct the

Timeframe: Short to medium term identified lighting improvements.

City Department Project L ead:
Public Works — Design and Construction
Division

Estimated Cost: $112,000

Action Plan

The overal action plan contains not only the “Top Ten” items but those actions that, while not
“Top Ten” priorities, are still important to the community to achieve their goals and objectives
and improve the livability of their neighborhoods. Most of the actions contained in this section
are from the original Plan and are not modified. A handful of the original actions were modified
to reflect the current status of a given action. In addition, there are 26 new actions that were
developed to respond to new issues identified by the community as part of the Plan update
process or were developed as a new approach to address a given issue identified in the origina
plan process. This updated action plan isintended to supersede the action plan in the original
revitalization plan document. It should be noted that this Action Plan is organized under the
same goals and objectives headings used in the original document. It should also be noted that
those actions from the original plan that have been successfully completed have been removed
from this updated Action Plan. These completed items are listed in the Introduction of this Plan
Update document.

The Action Plan Matrix

Following the overall Action Plan isthe action plan summary matrix for al the recommended
actions. This matrix summarizes the recommended action and identifies the timeframe and
responsible parties for the given action. In addition, the action plan matrix identifies likely and
potential funding sources for a given action and identifies which Community Service Area
(CSA) agiven action will fall under. The purpose of identifying the CSA’sisto help align the
City budgets with the implementation of this and the other SNI plans. The “Top Ten” action
items are included in the matrix and are highlighted.
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Action Plan

Neighborhood Condition and Maintenance Actions

Property Maintenance and
| mprovement

1. Strong and proactive enfor cement of
city codes

Timeframe: Ongoing

City Department Lead:
Planning, Building, and Code
Enforcement -Code Enforcement Division

Community L eads:
Residents and property owners

2. Promote available City rehabilitation
loan and paint grant programsto
property owners.

Timeframe: Immediate term

City Department Lead:
The Housing Department

Community L eads:

The Edenval e Roundtable Community
Association;

Tthe Great Oaks Neighborhood
Association;

Edenvale/Great Oaks Property Owners
Association

Action: The Code Enforcement Division
will continue strong and proactive
enforcement of City Codes giving primary
attention and action to those violations
that contribute to visual blight or that
jeopardize, or threaten to jeopardize,
public health and safety. Property owners
and residents must comply with City
codes and should report violations when
they occur. Code Enforcement staff will
follow-up on al complaints and, at a
minimum, acknowledge when a complaint
has been received and inform the
complaining party of the City’sintended
action.

Action: The Housing Department should
consider promoting the new and expanded
City rehabilitation grants and loans and
the paint grant programs, in part, by
conducting seminars within the
revitalization areato assist property
owners with the completion and submittal
of loan and grant applications. The
Edenvale Roundtable Community
Association, the Great Oaks
Neighborhood Association, Edenvale
Property Owners Association the future
Great Oaks Property Owners Association
should promote available loan and grant
programs by informing property owners of
their availability and working directly
with owners of propertiesidentified asin
need of improvement. While addressing
code compliance issues, Code
Enforcement should also inform property
owners of available rehabilitation loan and
grant programs where applicable.
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3. Conduct courseson basic property
maintenance.

Timeframe: Short-term and periodically

as necessary — Initial seminars should be

conducted by the end of Fiscal Year 2001
—2002.

City Department Lead:
Planning, Building and Code Enforcement
-Code Enforcement Division

Community L eads:

The Edenvale/Great Oaks Plan
Implementation Coalition:

Edenvale Property Owners Association;

Additional Responsible Parties:

The Edenvale Roundtable Community
Association;

The Great Oaks Neighborhood
Association

4. Rehabilitate and maintain residential
buildingsin good condition to reduce
blight.

Timeframe: Immediate-term to ongoing.

Community L ead:
Individual Property Owners

5. Establish an Edenvale/Great Oaks
Property Owners Association.

Timeframe: Short-term
City Department Lead:

Parks, Recreation and Neighborhood
Services

Action: The Edenvale/Great Oaks Plan
Implementation Coalition, in conjunction
with the Code Enforcement Division and
the newly formed Edenvale Property
Owners Association and the future Great
Oaks Property Owners Association,
should facilitate courses on basic property
maintenance. The Code Enforcement
Division will help identify a suitable
program or consultant to teach this course.
This course will be offered to both
homeowners and rental property owners
and managers. The Edenvale Roundtable
Community Association, Great Oaks
Neighborhood Association, Edenvale
Property Owners Association and the
future Great Oaks Property Owner
Association will take the lead in informing
and promoting the course to area property
owners.

Since the original Neighborhood
Revitalization Plan was adopted several of
these workshops have been conducted for
the Edenvale Property Owners
Association members.

Action: Property owners should maintain
their properties in good condition and are
welcome to apply for financial assistance
with the City when necessary. Property
owners are also encouraged to participate
in the courses on basic property
maintenance that will be offered by the
neighborhood associations in conjunction
with the Code Enforcement Division.

Action: Parks, Recreation and
Neighborhood Services, with the
assistance of the Code Enforcement
Division, should work with rental property
owners to establish a property owners
association and should assist property
owners with applying for and obtaining
grants to help pay for the formation of this
association.
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Community L ead:
Individual Rental Property Owners

Additional Responsible Party:
Planning, Building, and Code
Enforcement -Code Enforcement Division

6. Conduct tenant wor kshops.
Timeframe: Short-term and periodically

City Department Lead:
Planning, Building, Code Enforcement --
Code Enforcement Division

Other Responsible Parties:

The Edenval e Property Owners
Association;

The Great Oaks Neighborhood
Association;

The Edenval e Roundtable Community
Association;

Individual property owners

7. Improve the appearance of the
streetscape by making front yard and
building facade improvements.

Timeframe: Immediate term to ongoing

Community L ead:
Individual Property Owners

Property owners should actively
participate in the formation and ongoing
activities of a property owners association.
Members of the association should also
contact and encourage property owners
who are not membersto join.

Action: The Code Enforcement Division
will conduct workshops for tenantsin both
the Edenvale and Great Oaks
Neighborhood to educate tenants on their
rights and responsibilities as renters and
how they can help in the routine upkeep of
their units.

Code Enforcement should work with the
Edenvale Property Owners Association,
the future Great Oaks Neighborhood
Association, the Great Oaks
Neighborhood Association, the Edenvale
Roundtable Community Association and
individual property ownersto promote
these programs to neighborhood tenants.

Action: To enhance the appearance of
their properties and the neighborhood
streetscapes, property owners should
implement the simple and effective
building fagade and front yard
improvements described in the Appendix
of thisPlan. The costs associated with
these improvements are primarily the
responsibility of the individual property
owners. The most effective way to
finance these improvements, however,
would be a combination of private
financing, City rehabilitation loans and
paint grants. This combination of funding
will make both private and public
improvement resources go farther.

It should be noted that multi-family
property owners may be required to obtain
permits for front yard improvements and
should consult with the Planning Division

26-U



Action Plan

8. Consider the development of a
streetscape and fagade improvement
grant or loan program.

Timeframe: Immediate Term

City Department Lead:
The Redevelopment Agency.

Additional Responsible Party:
The Housing Department

9. Beautify neighborhood park-strips.
Timeframe: Short-term

Community L ead:

The Edenvale/Great Oaks Plan

Implementation Coalition

City Department Lead: Public Works-
Landscape Architecture Section

Action: The Redevelopment Agency
together with the Housing Department
should consider and evaluate the
feasibility of establishing a streetscape
beautification grant or loan program that
would fund front yard, landscaping, and
facade improvements for single family
and multifamily properties. Examples of
the type of improvements that should be
funded are described in the appendix.
Such improvements, unless incidental to
health and safety improvements, are not
currently eligible for funding through the
Housing Department’ s existing
rehabilitation grant program. To
encourage property owners to work
together and to have a greater impact,
grant applications could require that
multiple property owners on a block apply
together for improvements.

Action: The Edenvale/Great Oaks Plan
Implementation Coalition (EGOPIC)
should identify property owners interested
in improving their parkstrips and then,
together with these property owners,
should apply for the Community Action &
Pride (CAP) Grant offered through Parks,
Recreation and Neighborhood Services
(PRNS). The grant could help fund the
purchase of landscaping materials while
the community commits to providing the
labor and maintenance of the park-strips.
The purpose of these grantsisto
strengthen neighborhood organizations
while improving neighborhood conditions.

All improvements to park-strips should be
consistent with the City’ s guidelines for
the design and maintenance of park-strips.
EGOPIC should request that Public Works
—Architecture Engineering Division —
present the City’s park-strip guidelines to
EGOPIC and property owners interested
in conducting park-strip improvements. |f
EGOPIC or property owners need design
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Visual Blight

10. Eliminate gr affiti.

Timeframe: Ongoing

Community L eads:

Residents and business and property
owners

Additional Responsible Party:

Parks, Recreation and Ne ghborhood
Services - Anti-Graffiti Program.

11. Discour age gr affiti through use of
anti-graffiti paint and landscaping.

Timeframe: Immediate to short term

Community L ead:
Property Owners

City Lead for the Edenvale Shopping

Center:
The Redevel opment Agency

12. Discour age school children from
participating in graffiti activity.
Timeframe: Immediate term to ongoing

L ead Responsible Party:
Oak Grove School District -Stipe and

assistance, the Architectural Engineering
Division could provide this assistance but
funding to pay division staff would need
to be identified by Planning, Building and
Code Enforcement, PRNS and/or
EGOPIC.

Action: Residents and Property Owners
should remove graffiti from their
propertiesin atimely manner. For
assistance, residents and property owners
are encouraged to contact Graffiti
Abatement. The City’s Anti-Graffiti
Program will train residents and property
owners how to remove graffiti, and will
also provide suppliesto assist with graffiti
removal. Residents should also call
Graffiti Abatement to have graffiti
removed from public property or can
assist by removing it themselves.

Action: Property owners with an ongoing
problem with graffiti are encouraged to
investigate the use of anti-graffiti paint.
The use of landscaping adjacent to walls
to discourage graffiti is also encouraged.
As part of the redevelopment of the
Edenvale Shopping Center, the

Redevel opment agency could also explore
the use of anti-graffiti paint, anti-graffiti
window film and landscaping to
discourage graffiti.

Action: The Oak Grove School District
should invite staff from the Department of
Parks, Recreation, and Neighborhood,
Services to conduct presentations at Stipe
and Edenvale Elementary Schools and
Carolyn Davis Intermediate School to
discourage children from participating in
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Edenvale Elementary Schools and Carolyn
Davis Intermediate School

City Department Lead:
Parks, Recreation and Neighborhood
Services

13. Discour age theft of shopping carts.
Timeframe: Immediate term to ongoing

L ead Responsible Parties:
Albertson’s Market, Wal-Mart and other
arearetailers

City Department Lead:

The Department of Planning, Building and
Code Enforcement — Code Enforcement
Division

14. Continue offering per sonal shopping
cartsto neighborhood residents at
below wholesale cost.

Timeframe: Immediate term
L ead Responsible Parties:

Albertson’s Market, Wa-Mart and other
arearetallers

graffiti activity. These presentations
should be conducted annually on an
ongoing basis.

Action: The new City Shopping Cart
ordinance requires that retailers develop
and implement a plan to discourage the
theft of shopping carts and a plan to
recover shopping cartsif and when they
are stolen. Retailersin the vicinity of the
Revitalization area have developed such
plans and these plans have been reviewed
and approved by the Department of Code
Enforcement. Should these plans prove
not to adequately address shopping cart
thefts, Code Enforcement should work
with theretailer or those retailers
experiencing the thefts at improving their
theft prevention and recovery plan. More
extensive measures, such asthe
installation of an electronic barrier system
that automatically locks the wheels of
carts removed from the property, may
need to be seriously considered. In
addition, the number of days a week carts
are retrieved may need to be increased.

Action: To further discourage cart theft,
some arearetailers, including Wal-Mart
and Albertson’s, are currently selling
personal shopping carts at wholesale cost
to residents of the surrounding
neighborhoods. Wal-Mart has made a
one-year commitment to do so. These
retailers should consider establishing this
as an ongoing program and better
advertise the availability of cartsfor
wholesale cost. Retailers should also
provide flyersto local neighborhood
associations to promote the programs and
display the carts for sale in a prominent
location in the store.
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15. Report shopping carts abandoned in
the neighborhood.

Timeframe: Ongoing

Community L eads:
Residents, property owners, and other
community members

16. Remove inoper able motor vehicles
from the public right-of-way and from
front yards.

Timeframe: Ongoing

Community L ead:
Residents and Property Owners

City Department Lead:

Planning, Building, and Code
Enforcement -Code Enforcement Division
(Vehicle Abatement)

17. Remove large commercial vehicles
parked and recreational vehicles stored
on residential streets.

Timeframe: Ongoing

Community L ead:
Residents and Property Owners

City Department Lead:

Planning, Building, and Code
Enforcement -Code Enforcement Division
(Vehicle Abatement)

Action: Residents should contact store
managers and inform them of the locations
of stolen and abandoned shopping carts. If
the carts are not picked up in areasonable
time, contact the City of San Jose
Customer Service Center at 277-4000 to
report it. The owner will be notified to
retrieve the cart within 24 hours or the cart
will be picked up by the City and the
owner may be cited.

Action: Residents and property owners
should remove inoperable vehicles from
public streets and from front yards.
Inoperabl e vehicles should only be stored
in garages or in back or side yard areas not
visible from the street. To remove
abandoned or inoperable vehicles from the
street or inoperable vehicles from front
yards residents and property owners
should call Vehicle Abatement in the
Code Enforcement Division. Vehicle
abatement will first issue awarning and
then, if the warning goes unheeded have
the vehicle towed.

Action: The parking of large commercial
vehicles (10,000 gross pound or more) on
residential streetsis prohibited asisthe
parking of recreational vehicles on
residential streets for more than 72 hours.
Residents should report large commercial
vehicles parked on residential streetsto
the Police and recreational and or other
vehicles parked on the street for an excess
of 72 hoursto Vehicle Abatement.
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| nfrastructure Maintenance and
| mprovement

18. Maintain main and lateral sewer
linesin good condition.

Timeframe: Ongoing

City Department Lead:
Department of Transportation

Community Lead:
Property Owners

19. Repair or replace cracked or
damaged sidewalks, curbsand gutters.

Timeframe: Immediate term to ongoing

Community L ead:
Individual property owners

Additional Responsible Party:
Department of Transportation
Redevel opment Agency

20. Consider supplementing the existing
sidewalk repair and reconstruction
program.

Timeframe: Immediate term
City Department Lead:

Department of Transportation
Redevelopment Agency

21. Report damaged sidewalks, curbs
and guttersthat are a safety hazard.

Timeframe: Ongoing

Action: If an unpleasant sewage related
odor occursin the vicinity of the Edenvale
School or elsewhere in the neighborhood,
the Department of Transportation should
inspect the City’ s sewer mainlines and
make repairs as necessary. If the odor is
not determined to be aresult of abroken
or improperly functioning mainline,
individual property owners should inspect
the lateral lines on their property and
make repairs as needed.

Action: Property owners should maintain
and repair, as necessary, the sidewalk,
curb and gutter adjacent to their property.
To assist owner occupants of single family
homes, the Department of Transportation
administers asidewalk repair grant
program that will reimburse owner
occupants for the entire repair of
sidewalks. Homeowners with an adjacent
sidewalk in need of repair are encouraged
to apply for agrant at the earliest date
possible.

Action: The Redevelopment Agency
should consider supplementing the
existing Department of Transportation’s
sidewalk repair program to pay for curb
and gutter repairs and to make multifamily
properties eligible to receive grants to
repair and reconstruct sidewalk, curb and
gutter.

Action: If residents and property owners
identify segments of sidewalk, curb and
gutter that are a safety hazard, they should
contact the Department of Transportation.
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Community L ead:
Residents and property owners

City Department Lead: Department of
Transportation

22. Plant street trees on Snow Drive and
replace dead, dying or missing street
trees.

23. Identify locations thr oughout the
Plan area where new streetstrees

should be planted, secure funding as
necessary, and plant new street trees.

24. Reconsider installing and enforcing
“no parking” signsto ensurethat
parked carsdo not interferewith
regularly scheduled street sweeping.

Timeframe: Short-term

City Department L eads:
Department of Transportation;
Environmental Services Department

Community L eads:

Edenvale Great Oaks Plan Implementation
Codlition;

Individual residents and property owners

The Department of Transportation staff
will investigate the identified sidewalk,
curb and gutter segment within six to eight
weeks. If it isdetermined that the
condition of the sidewalk, curb and gutter
isathreat to public safety, Department of
Transportation will notify the adjacent
property owner and require that the
property owner make the necessary repairs
within 90 days of notification or be
subject to afine.

ThisisTop Ten Action Item number 6a
& 6b. Refer to Top Ten Action Plan.

ThisisTop Ten Action Item number 6¢
through 6e. Refer totheTop Ten
Action Plan.

Action: Asrequested by the community,
the Department of Transportation has
conducted afield investigation on Giusti
Drive, Battle Dance Drive, Snow Drive
between War Admiral and East Branham
Lane, and East Branham Lane between
War Admiral and Battle Dance Drive.
Based on their investigations, the
Department of Transportation has
determined that enforced no parking was
not warranted on these street segments.

Beginning in July 2002 changes to the
frequency of street sweeping aswell asto
the method in which yard trimmings are
collected will be made. If after the
implementation of these changes,
residents and property owners along the
identified street segments still would like
enforced no parking during street
sweeping hours, the Edenvale/Great Oaks
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25. Repair and maintain neighbor hood
Streets.

Timeframe: Portion of the Revitalization
Area south of Giraudo Drive: Completed
Portion of the Revitalization Area north of
Giraudo Drive: Immediate term(2002)

City Department Lead:
Department of Transportation

Additional Responsible Parties:
Residents, property owners and other
community members

American Disabilities Act (ADA)

Curb Ramps

26. | dentify locationswhere ADA ramps
are needed, secure funding as necessary
and install ramps at identified locations.

Nuisance Activity

27. Reduce loitering and panhandling.
Timeframe: Immediate term to ongoing

City Department L ead:

Plan Implementation Coalition should
request that another warrant study be
conducted at alater date and should
provide evidence to Department of
Transportation that there is strong resident
and property owner support for enforced
street sweeping on the street segments
identified above. If thereis continued
strong support for enforced street
sweeping, the Department of
Transportation should consider making an
exception in this case.

For an additional strategy to improve
street sweeping see Action Item 33

Action: In the spring of 2000 the
Department of Transportation chip sealed
the portion of the revitalization area south
of Giraudo Drive. The portion of the
revitalization area north of Giraudo Drive,
including Giraudo Drive, will be chip
sealed in the year 2002. If community
members identify any potholes they
should report them to the Department of
Transportation; can typically repair
potholes within 48 hours.

ThisisTop Ten Action Item number 8a
through 8c. Refer to Top Ten Action
Plan.

Action: Property and business owners that
experience loitering or trespassing
problems should work with the Police
Department to use the “no trespassing”
enforcement mechanisms devel oped by
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Police Department

Community L ead:
Property and business owners

28. Work with owners of Seven Eleven
to discourage loitering.

Timeframe: Immediate term to on-going

Community Lead: Property owners and
Residents

Other Responsible Parties:

The Department of Planning, Building and
Code Enforcement

29. Prevent petsfrom roaming the
neighborhoods unattended.

Timeframe: Ongoing

Community L ead:
Pet owners

the Police Department. To participate in
the S.T.O.P.P. program, property owners
should fill out a* Trespassing
Enforcement Authorization Form.” This
form allows the Police to enter the
property to remove trespassers.
Information on trespassers will then be
entered into a database to keep track of
trespassing offenses, which will help the
Police to keep track of multiple offenders.
The Police will aso inform homeless
people of existing programs that can help
get them off the street, particularly at
night.

Action: If loitering at the Seven Eleven at
Monterey Highway and Edenview Drive
continues to be a problem, adjacent
property owners and residents, working
with Code Enforcement, should approach
the owner of the Seven Eleven to develop
strategies to discourage loitering. Possible
strategies to be explored are limiting pay
phone usage to out-going calls only,
moving the phones inside the store or
removing the pay phones atogether.
Another strategy could be to play classica
music in front of the store. In addition,
the business and/or the property owner
should be encouraged to sign up for the
S.T.O.P.P. program as described in the
action above.

Action: Residents should keep their dogs
enclosed on their property and should
walk their dogs on leashes. To discourage
pets from roaming the neighborhood and
to prevent the birth of unwanted pets,
residents should also spay or neuter their
animals.




Action Plan

30. Remove stray or unattended pets.
Timeframe: Ongoing

Community L ead:
Residents and pet owners

Additional Responsible Party;
Animal Control at the Humane Society

31. Purchase cat trapsfor use by
neighborhood residentsand property
owners.

Timeframe: Immediate term or as
needed.

Community L eads:

Edenvale Roundtable Community
Association;

Great Oaks Neighborhood Association

32. Inform neighbor hood residents of
need to control and spay or neuter pets.

Timeframe: Short term to ongoing

Community L eads:

Edenvale Roundtable Community
Association;

Great Oaks Neighborhood Association

Action: To remove stray or unattended
dogs from the neighborhood, residents
should call Animal Control at the Humane
Society. To remove stray cats, residents
are encouraged to catch them using atrap
and deliver them to the Humane Society.
Animal Control will also pick up trapped
cats during regular business hours.

Action: Both the Edenvale Roundtable
Community Association and the Great
Oaks Neighborhood A ssociation should
consider purchasing traps to loan to their
respective members to catch stray catsin
the neighborhood.

Action: If roaming and stray pets continue
to be a problem, the Edenvale Roundtable
Community Association and the Great
Oaks Neighborhood A ssociation should
distribute a flyer encouraging residents to
control their pets, and informing them of
services available for the removal and the
spaying and neutering of pets.
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Litter/Community Clean-ups

33. Subscribeto yard trimming cart
serviceto help maintain clean
neighborhood streets.

Timeframe: Immediate and on-going

Community L ead:
Individual Residents and Property Owners

Additional Responsible Parties:
Edenvale Roundtable Community
Association;

Great Oaks Neighborhood Association;
Environmental Services Division

34. Removeillegal dumping.
Timeframe: Ongoing

Community L ead:
Individual residents and property owners

City Department Lead:
Department of Transportation

35. Keep the sidewalk, park strip, and
fence along Snow Drive adjacent to
Stipe Elementary School well
maintained and free of litter.

Timeframe: Ongoing
L ead Responsible Party:

Oak Grove School District (Stipe and
Edenvale Schools)

Action: Residents and property managers
are encouraged to subscribe to yard
trimming collection in carts, instead of
placing leaves and grassin the street. The
service will cost $1 extra per month and
will be available July 2002. Beginning at
the same time, residential streetswill be
swept twice a month instead of once a
month. Together these actions will help to
maintain cleaner neighborhood streets.
Both the Edenvale Roundtable
Community Association and the Great
Oaks Neighborhood A ssociation should
encourage residents and property owners
to participate in this new service by
promoting it in their newsletters. The
Environmental Services Division should
also make residents and property owners
aware of this new service.

Action: Toremoveillegal dumping from
the public right of way and from public
property, neighborhood residents and
property owners should contact the
Department of Transportation. If residents
spot individuals in the act of dumping they
should, if possible, write down the license
plate number and description of the
offender’ s vehicle and contact the Police
Department immediately.

Action: The maintenance and upkeep of
this sidewalk, park strip and the fence
setback areaisthe responsibility of the
Oak Grove School District. The School
District should have their maintenance
staff inspect and pick-up litter in this
location on aroutine basis. The school
should also discuss thisissue with its
students to discourage them from littering.
In addition, the School District should
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36. Establish ongoing regular
community clean-up events.

Timeframe: Immediate term to ongoing

Community L eads:

Edenvale Roundtable Community
Association;

Great Oaks Neighborhood Association

City Department Lead:
Planning, Building, and Code
Enforcement -Code Enforcement Division

37. Improve gar bage management at
multi-family properties.

Timeframe: Immediate term to ongoing
Community L ead:

Individual multi-family property owners
and tenants

consider the installation of atrash
receptacle adjacent to the sidewalk at the
Snow Drive entrance to Stipe Elementary.

Action: Community Clean-ups, consisting
of therental of large trash bins, will be
conducted annually in both the Edenvale
and Great Oaks neighborhood. These
clean up events will beled in their
respective neighborhoods by the Edenvale
Roundtable Community Association and
the Great Oaks Neighborhood
Association. The Code Enforcement
Division will provide both neighborhood
associations with guidance in organizing
and running successful clean-up events.
The Edenvale/Great Oaks Neighborhood
Revitalization Plan Advisory Group has
set aside $60,000 of its discretionary funds
to fund ongoing community clean-ups.
Sixty thousand dollarsis projected to fund
an annual community clean-up event in
each neighborhood for three years. To
pay for additional community clean-up
events the Edenvale Roundtable
Community Association and the Great
Oaks Neighborhood A ssociation should
seek out and apply for grants or funding
available from the City or other sources.

Action: To address the problem with trash
bins emitting odors and attracting flies,
trash bin lids should be kept closed at all
times. Property owners or managers
should distribute notices to remind tenants
to keep bin lids closed. If a particular
property is having a problem with
overflowing garbage on arelatively
frequent basis, the owner of that property
should increase the number of days that
the garbage is picked up at that property.
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38. Construct trash enclosur es at multi-
family propertiesand storetrash binsin
these enclosures.

Timeframe: Short term

Community L ead:

Individual multi-family property owners
and tenants

Neighborhood Facilities and
Services

Full Service Community Center

39. Conduct feasibility/master plan
study for a new community center in
thevicinity of the Edenvale/Great Oaks
community.

Community Garden

40. Develop a new community garden.

Skateboard Park

41. Develop a skateboard park.

Action: To mitigate the unsightliness of
trash containers and to discourage illegal
dumping, owners of multi-family
dwellings should construct and store
garbage binsin trash enclosures. For
recommendations on the placement and
design of trash enclosures, property
owners should consult the Appendix of
this plan and should consult staff in the
Planning Division. The construction of a
trash enclosure on multi-family properties
requires approval from the Planning
Division.

ThisisTop Ten Action Item number 3.
Refer to Top Ten Action Plan.

ThisisTop Ten Action Item number 4a
through 4f. Refer to Top Ten Action
Plan.

ThisisTop Ten Action Item number 5a
through 5c. Refer to Top Ten Action
Plan.
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US Postal Service

42. Post-officeisneeded in the
community.

Timeframe: Immediate or short term

Community L ead:
Residents and business owners

Great Oaks Park

43. Community involvement with the
general care and maintenance of Great
OaksPark.

Timeframe: Immediate-term and
on-going

Primary Responsibility:
Edenvale/Great Oaks Plan Implementation
Coalition

44. Report drug activity and drinking in
Great Oaks Park.

Timeframe: On-going

Community L ead:
Residents

Additional Responsible Parties:
San Jose Police Department; Parks,
Recreation and Neighborhood Services

45. Explorethefeasibility of and
community support for constructing a
public pool facility.

Action: Residents will need to write
letters to their local postmaster and
express their interest in having alocal post
office established in their neighborhood.
Due to recent economic conditions and
cutbacks by the United States Postal
Service, anew post officeis unlikely at
thistime. However, if alocal retail owner
would beinterested in setting up a postal
outlet in their shop they could expressthis
interest to the USPS station manager of
their area.

Action: With the improvements planned
for Great Oaks Park, there may be a need
for additional support for the existing
Adopt-a-Park sponsors. Edenvale/Great
Oaks Plan Implementation Coalition
should investigate the need for potential
CO- SPONSOrs.

Action: While suspicious activity isin
progress citizens should contact the San
Jose Police Department (SJPD) via911.
To report past events the 311 number for
non-emergency situations should be used.
In addition, if residents observe patterns of
illegal action, such as drug use weekly on
a particular night, they should also contact
Parks, Recreation and Neighborhood
Services so that they can work together
with the SIPD to address the reoccurrence.

Action: Parks, Recreation and
Neighborhood Services should explore the
feasibility of and community support for
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Timeframe: Short-term

City Department Lead:
Parks, Recreation, and Neighborhood
Services-Park Division

Public Transit and Bicycle and
Pedestrian Facilities

46. Investigate how to improve bicycle
and pedestrian accessto the
neighborhoods on the west side of
Monterey Highway and south of
Blossom Hill Road.

Timeframe: Short-term

City Department L ead: Department of
Transportation

47. Enhance public transit servicein the
Edenvale/Great Oaks neighborhood by
improving access between Caltrain and
VTA buses.

Timeframe: Short-term

constructing a public swimming pool in or
within the vicinity of the Edenvale and
Great Oaks neighborhoods. Carolyn Davis
Intermediate School is a potential location
for this pool and PRNS should work with
the Oak Grove School district to explore
locating the pool at this school. A public
pool could be developed as part of the
proposed new community center at
Carolyn Davis Intermediate School.

Action: The Department of
Transportation (DOT) should investigate
how to improve bicycle and pedestrian
access between the Edenvale and Great
Oaks neighborhoods and the communities
to the southwest which contains the
Southside Community Center. Monterey
Highway, the Southern Pacific railroad
tracks and the Blossom Hill Road
interchange make it very difficult for
residents on the eastside of Monterey
Highway to walk or biketo this
community center. A possible solution
that should be explored is a bike and
pedestrian bridge across Monterey
Highway. Lower cost options that could
be implemented in a shorter time frame
should also be explored. Once solutions
to improve access have been identified
DOT should outline what steps are
necessary to implement these solutions.

Action: The Edenvale/Great Oaks Plan
Implementation Coalition should request
to VTA that they investigate opportunities
to relocate their bus stops closer to the
Caltrain platforms at the Blossom Hill
Station.
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Community L ead:
The Edenvale/Great Oaks Plan
Implementation Coalition

Additional Lead Party:
The Valley Transportation Authority

48. Install bus benches adjacent to
Caroline Davis Elementary School.

Timeframe: Short-term

Community L ead:
Edenvale Roundtable Community
Association

Additional Lead Party:
The Valley Transportation Authority

49. Incor por ate proposed bicycle
pedestrian path and bridge over US 101
and Coyote Creek into the City of San
Jose' sBicycle Master Plan.

Timeframe: Short-term (1 to 3 years) for
Policy change

Long-term (10 years) for design and
construction

City Department Project Lead:
Department of Transportation, Planning
Division

Estimated Cost:

$2,000,000 for design and construction of
the project.

50. Acquirevacant strip of land on
Rahway Drive for the development of a
sidewalk.

Timeframe: Short-term (1 to 3 years)

City Department L ead: Department of

Action: The Edenvale/Great Oaks Plan
Implementation Coalition should contact
the Valley Transportation Authority to
explore the feasibility and suitability of
locating a bus bench at the bus stop at East
Branham Lane and Edenview Drive
adjacent to Caroline Davis Intermediate
School.

Action: The Department of Transportation
should incorporate into the City of San
Jose' s Bicycle Master Plan the proposed
bicycle and pedestrian bridge and path
over US 101 and the Coyote Creek along
the former East Branham Lane right-of-
way. The Department of Transportation
should then work with the Valley
Transportation Agency to identify regional
funding sources to pay for the
development of this project. Given that
regional bike funds have already been
committed for the next 5 years, it may be
up to 10 years before this project is
completed unless other funding sources
are secured.

Action: As astep towards the construction
of asidewalk, the Department of
Transportation should put in arequest to
the Public Works Real Estate Division to
acquire the vacant strip of on the eastside
of Rahway Drive between East Branham
Lane and EllaDrive. The property is
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Transportation

Other responsible City department:
Public Works, Real Estate Division

Library Services

51. Construct alibrary within or within
reasonable walking distance of the
Edenvale/Great Oaks Neighborhood
Revitalization Area.

Timeframe: Medium term

City Department Lead:
San Jose Public Library

52. Publicize bookmobile visits.
Timeframe: Immediate term to ongoing

City Department Lead:
San Jose Public Library

Community L eads:

Edenvale Roundtable Community
Association;

Great Oaks Neighborhood Association;

Additional Responsible Parties:

Oak Grove School District (Carolyn Davis
Intermediate School and Stipe and
Edenvale Elementary Schools);

owned by the homeowners association of
the adjacent housing development on the
west side of Rahway. Given that the
property is not developableand isa
maintenance liability to the homeowners
association, the donation of the property to
the City should be explored.

Action: The San Jose Public Library
should explore the possibility of locating
the proposed new library within the
Edenvale/Great Oaks Revitalization Area
or at alocation that iswithin reasonable
walking distance for most residents of the
area. Potential sites that should be
explored are the Carolyn Davis
Intermediate School as well as the City
owned vacant parcels on the east side of
the intersection of Monterey Highway and
East Branham Lane. If located at Carolyn
Davis, the library could, depending on the
timing of development, be integrated with
the proposed full service community
center (See Top Ten Action Item Number
3).

Action: The San Jose Public Library
should inform the Edenvale Roundtable
Community Association (ERCA) the
Great Oaks Neighborhood Association
(GONA), the Boys and Girls Club, and
Caroline Davis, Stipe and Edenvale
Schools of the locations, dates and times
of all Bookmobile visitsin the
revitalization area. ERCA and GONA
should include this information in their
neighborhood newsletters and should post
it on the community information bulletin
boards. The Boys and Girls Club, and
Caroline Davis, Stipe and Edenvale
Schools should inform children and
parents of all Bookmobile visits,
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The Boys and Girls Club of America.

53. Improve accessibility of the Eden
Palms Bookmobile stop

Timeframe: Short term

City Department Lead:
San Jose Public Library

Additional Responsible Party:
Eden Palms

Health Care

54. Education and promotion of existing
health programs.

Timeframe: On-going
Community L eads:
Edenvale Roundtable Community

Association;
Great Oaks Neighborhood Associations

Child Day Care

55. Identify and pursuethe
establishment of additional childcare
programsand providers.

Timeframe: Short-term

especially those scheduled visits that are
not at neighborhood schools but are still
within the Edenvale and Great Oaks
neighborhoods.

Action: The San Jose Public Library
should work with the management at Eden
Palms family housing to improve the
accessibility of the Eden Palms
Bookmobile stop to children and residents
from the surrounding neighborhoods.
Either the perimeter gates at Eden Palms
should be left open and unlocked during
the hours of the book mobile visit or the
Bookmobile stop should be moved onto a
public street, such as Bendorf Drive,
where it is accessible to children from
outside Eden Palms.

Action: The Edenvale Roundtable
Community Association (ERCA) and
Great Oaks Neighborhood Association
(GONA) should work together to promote
and educate the community about existing
available health programs available. The
Southside Community Center offersa
wide ranging of screening services and
workshops for seniors. In addition ERCA
and GONA should promote programs
such as the federally and state funded
Healthy Families program that assistsin
providing health coverage for lower
income families.

Action: The Department of Parks,
Recreation and Neighborhood Services
(PRNS) should take the lead in working
with residents and schools to identify and
pursue appropriate child care programs
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City Department L ead:
Parks, Recreation and Neighborhood
Services

Additional Responsible Party:
The Redevel opment Agency

56. Explorethe establishment of a
Smart Start Center.

Timeframe: Short-term
City Department Lead:

Parks, Recreation and Neighborhood
Services

57. Establish child day care at Stipe
Elementary Schooal.

Timeframe: Short-term

L ead Responsible Party:

Oak Grove School District (Stipe
Elementary School)

58. Develop private home daycare
programswithin the Edenvale and
Great Oaks neighborhood.
Timeframe: Short to medium-term

City Department Lead:

and providers for the Edenvale and Great
Oaks neighborhoods. PRNS should work
with the Redevel opment agency to explore
the possibility of incorporating childcare
for infants, toddlers, and preschool-age
children into the redevel opment of the
Edenvale Shopping Center. If the
redevelopment of the Edenvale Shopping
Center includes family housing, childcare
could be integrated into the devel opment.

Action: Parks, Recreation and
Neighborhood Services should explore the
development of a Smart Start Center in the
Edenvale/Great Oaks Neighborhood
Revitalization area.

Action: To expand child care servicesin
the Great Oaks neighborhood Stipe
Elementary should consider working with
anot-for-profit child care provider to
establish a preschool childcare program at
the school. The Edenvale School
currently has two privately run Headstart
programs, but enrollment in these
programsis limited to children from very
low income families. A childcare
program at Stipe Elementary should be
available to children from families of all
income levels and preference should be
given to familieswho reside in the
Edenvale and Great Oaks neighborhoods.

Action: To help meet the need for daycare
in the Revitalization Areaindividual
residents should be encouraged to
establish day care programs within their
homes. The Family Care Small Business
Assistance Program offered by Parks,
Recreation and Neighborhood Services
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Parks, Recreation and Neighborhood
Services

Community L ead:
Individual residents

Neighborhood Safety

Crime and Gang Activity

59. Reduce criminal activity and
vandalism.

Timeframe: Short-term to ongoing

City Department Lead:
The Police Department

Community L eads:

Edenvale Roundtable Community
Association;

Great Oaks Neighborhood Association;
individual residents, and business and
property owners.

Additional Lead:
Oak Grove School District (Carolyn
Davis, Stipe and Edenvale Schools)

60. Establish Neighborhood Watch
Programs throughout the Edenvale and
Great Oaks Neighbor hoods.

Timeframe: Short-term

City Department L eads:

The Police Department (Community
Services Division);

Parks, Recreation and Neighborhood
Services

Community L eads:
Edenvale Roundtable Community
Association;

can provide training on how to run a high
quality home child care business and can
assist individuals with obtaining licensing.

Action: Community members,
neighborhood organizations, the School
District, and the Police Department will
continue to work together to identify the
locations and types of criminal activity
occurring in the area, and to develop
strategies to reduce the level of crime.

The Police Department will strengthen its
existing relationship with the community
by attending community and
neighborhood association meetings and by
devel oping ongoing working relationships
with the Edenvale Roundtable Community
Association, the Great Oaks
Neighborhood A ssociation, neighborhood
schools, and business owners to address
specific needs and issues.

Action: The Edenvale Roundtable
Community Association and the Great
Oaks Neighborhood Association should
work with the Crime Prevention Unit of
the Police Department and Parks,
Recreation and Neighborhood Services
(PRNS) to establish and maintain
neighborhood watch programs on a block
by block basis throughout the
revitalization area. Residentsin both the
Edenvale and Great Oaks neighborhoods
should participate in the Neighborhood
Watch Program.
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Great Oaks Neighborhood Association;
Edenvale and Great Oaks residents

61. Confront and dispel gang activity
when it occurs.

Timeframe: Ongoing

City Department L eads:

Police (Gang Prevention);

Parks, Recreation and Neighborhood
Services

Community L ead:
Individual parents and residents

Additional Lead Party:
Oak Grove School District

62. Promote existing after school
recreational activities and educational
opportunitiesfor areayouth to
discourage crime and gang activity.

Timeframe: Short-term to ongoing

Community L eads:

Edenvale Roundtable Community
Association;

Great Oaks Neighborhood Association

Additional L eads:

Oak Grove School District (Carolyn
Davis, Stipe and Edenvale School);
Boys and Girls Club of America

63. Provide neighborhood youth with
opportunitiesto participatein
community efforts, activities, and
events.

Timeframe: Short-term to ongoing

Action: When parents, school faculty, or
residents become aware of gang activity in
the area they should contact the Gang
Prevention section of the Police
Department’ s Violent Crime Unit. Youth
Intervention Services should also be
contacted. Y outh Intervention Services,
such as the Right Connection, can provide
gang mediation services, assist young
people who want to disassociate
themselves from a gang and can conduct
school presentations designed to
discourage young people from joining
gangs or participating in gang activity.

Action: Thereare arelatively large
number of after school activities currently
available to neighborhood children at the
Boys and Girls Club of America, Stipe
Elementary School and the new Edenvale
Family Center at Edenvale Elementary
School. These programs should continue
to be promoted to parents and children
through neighborhood schools.
Neighborhood association newsd etters
should also inform parents of available
after school programs.

Action: The Edenvale Roundtable
Community Association and Great Oaks
Neighborhood Association should provide
neighborhood children with opportunities
for enrichment by providing them with
opportunities to create and participate in
community efforts, activities, and events.
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Community L ead:

Edenvale Roundtable Community
Association;

Great Oaks Neighborhood Association

Traffic and Pedestrian Safety

64. Addresstraffic congestion and
pedestrian safety at neighbor hood
schools.

65. Develop a traffic calming plan and
conduct traffic calming improvements.

66. | mprove pedestrian safety and
enhancethe pedestrian environments
across Monterey Highway at East
Branham L ane and Chynoweth
Avenue.

Timeframe: Short-term
City Department Lead:

Department of Transportation

67. Improveline of site at neighborhood
inter sections without four way stop
signs.

Timeframe: Short-term

City Department Lead:
Department of Transportation

The neighborhood associations could
coordinate with the Boys and Girls Club
and neighborhood schools to develop and
promote such a program.

ThisisTop Ten Action Item number 7a
through 7c. Pleaserefer tothe Top Ten
Action Plan.

ThisisaTop Ten Action Item 9a and
9b. Refer tothe Top Ten Action Plan.

Action: The Department of Transportation
should investigate options for improving
pedestrian safety and enhancing the
pedestrian environment at the intersections
of Monterey Highway and East Branham
Lane and Monterey Highway and
Chynoweth Avenue.

Action: The Department Transportation

should improve the line of sight at

neighborhood intersections without four

way stop signs by trimming bushes and

street trees where needed. An analysis of

instaling “no parking” zones adjacent to

intersections should also be conducted.

Areas of concern include:

» Battle Dance Drive

» Danze Drive at Roundtable

» Discovery Avenue and Azucar Avenue

* Edenview Drive turning west onto
Branham Lane

* Snow Drive at EllaDrive, War
Admiral Avenue and Giusti Drive

» Azucar Avenue turning onto Roeder
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68. Replace faded stop bar markings
and faded or damaged stop signs at
neighborhood inter sections.

Timeframe: Short-term

City Department Lead:
Department of Transportation

69. I nstall fencing and landscaping in
the median of Monterey Highway,
across from the southbound bus stop at
Roeder Road to discour age jaywalking.

Timeframe: Medium-term

City Department Lead:
The Redevel opment Agency

Additional Responsible Parties:
Public Works;

The Department of Transportation;
The California Department of
Transportation

70. Investigate options for discouraging
jaywalking acr oss M onterey Highway
from bus stop at Chynoweth Avenue.

Timeframe: Short-term

Community Lead: Edenvale/Great Oaks
Plan Implementation Coalition

Action: To improve and maintain traffic
and pedestrian safety at neighborhood
intersection, the Department of
Transportation should survey the
neighborhood to identify faded painted
road markings, faded or damaged stop
signs and then replace signs as necessary.
Residents can also contact the Department
of Transportation with the locations of
stop signsin need of replacement.

Action: The Redevelopment Agency
should fund and coordinate with Caltrans,
the Department of Transportation and
Public Works the installation of the
median fence and landscaping as part of
the Redevelopment of the Edenvale
Shopping Mall. Fencing should be
installed in the median from the
intersection of Roeder Road to Blossom
Hill Road. Fencing should not be built of
chain-link. Tubular steel or other durable,
low maintenance materials would be
appropriate for fencing.

This portion of Monterey Highway is
under the jurisdiction of the California
Department of Transportation (Caltrans).
The City will need to obtain permission
from and reach a maintenance agreement
with the State to install fencing and
landscaping in the median of this portion
of Monterey Highway.

Action: Edenvale/Great Oaks Plan
Implementation Coalition should work
with DOT and VTA to investigate what
options, such as signage, are available to
discourage jaywalking. Presently, many
bus patrons disembarking from Valley
Transportation Authority (VTA) buses at
this stop do no use the existing crosswalk
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Additional Responsible Parties:
Department of Transportation
Valley Transportation Authority

71. Conduct bicycle and pedestrian
safety classes for school children at
Stipe and Edenvale Elementary
Schools.

Timeframe: Short-term to ongoing

City Department Lead:
Police

Additional Responsible Party:
The Oak Grove School District.

Lighting

72. Improve Street Lighting at
identified locations.

73. Conduct structural treetrimming of
all street treesin the Edenvale/Great
Oaks Neighborhood Revitalization Area
toimprove street lighting and maintain
the health of thetrees.

Timeframe: Immediate term

and signal at Roeder Road but jaywalk in
a south easterly direction across Monterey
because thisis amore direct route to
destination to the residences to the South
East.

It should be noted that to address this issue
the original plan suggested the moving of
the bus stop, however, VTA investigated
the situation and concluded that this was
not feasible. In addition, and at the
request of the community the Department
of Transportation investigated the
situation and confirmed VTA's
conclusion. Nevertheless, EGOPIC would
still like to explore the possibility of
moving the bus stop in some fashion.

Action: The Police Department’s School
Safety Unit will conduct pedestrian and
bicycle safety classes at Stipe and
Edenvale Elementary School. Classes
should be conducted annually and on an
ongoing basisto ensure that the classis
taught to new students and to remind
existing students of the importance of
pedestrian and bicycle safety.

ThisisTop Ten Action Item number
10athrough 10c. Refer to Top Ten
Action Plan.

Action: The Department of Transportation
should include structural tree trimming in
Edenvale/Great Oaksinitslist of jobsto
be completed in Fiscal Year 2001-2002.

The Edenvale/Great Oaks Advisory Group
set aside $25,000 to pay for the structural
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trimming of street trees. PRNS should
City Department L ead: Department of provide the City Arborist at DOT with a
Transportation charge code to which this trimming job
can be billed.

Neighborhood Land Useand
Parking

Land Use

74. Redevelop and revitalize the Action: The Redevelopment Agency will

Edenvale Shopping Center. collaborate with the residents of the
surrounding neighborhoods to develop a

Timeframe: Short to Intermediate-term redevelopment plan for the Edenvale
Shopping Center. The Redevel opment

City Department Lead: Agency should explore the feasibility of

The Redevel opment Agency redevel oping a significant portion of the
site with relatively high density housing
preferably with some ground floor retail
uses. The Redevel opment Agency should
work with Parks, Recreation and
Neighborhood Servicesto explore the
possibility of incorporating a childcare
center into the redevelopment of the
Edenvale Shopping Center. Should a
portion of the shopping center be
redevel oped with housing, the childcare
center could be incorporated within the
residential development. Another
alternative may be to explore the
feasibility of the Edenvale Shopping
Center as apotential site for senior
housing.

If the redevel opment of the shopping
center in the above mannersis not
feasible, the Redevelopment Agency
should explore improvements to the site
design, facade and inadequate lighting to
address the issues of blight and safety that
currently exist.

75. Redevelop abandoned gas station on Action: The Office of Economic
Monterey Highway. Development and the Redevel opment
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Timeframe: Immediate to short term

City Department Lead:
Office of Economic Development;
The Redevel opment Agency

Additional Responsible Party:

The Department of Planning, Building and
Code Enforcement — Code Enforcement
Division

76. Ensure that new development within
or adjacent totherevitalization areais
compatible with the surrounding
neighborhoods.

Timeframe: Ongoing
City Department Lead:

Planning, Building, and Code
Enforcement - Planning Division

Parking

77. Remove inoperable and abandoned
motor vehiclesfrom public streets.

Timeframe: Ongoing

City Department Lead:

Planning, Building, and Code
Enforcement (Code Division — Vehicle
Abatement)

Community L ead:
Individual residents and property owners

78. Investigate redesigning parking
ar eas of multi-family propertiesto add
additional off-street parking areas.

Timeframe: Short-term

Agency should work together with the
property owner to identify redevelopment
opportunities for the site. While the
property remains vacant, Code
Enforcement should, as needed, work with
the property owners to keep the site
fenced and clear of litter.

Action: The Planning Divisions will
ensure that any new private or public
development in or adjacent to the
Edenvale/Great Oaks Neighborhood
Revitalization Areais of atype, design,
and scale that is compatible with the
surrounding neighborhoods.

Action: To increase the supply of
available on-street parking spaces and to
improve the appearance of neighborhood
streets residents should not store
inoperable vehiclesin the public right-of-
way. If avehicleremainsin the same
parking space for more than 72 hours,
residents are encouraged to call Vehicle
Abatement in the Code Enforcement
Division. Vehicle Abatement will first
issue awarning and then, if the warning
goes unheeded, will have the vehicle
towed.

Action: Multi-family property owners
should investigate whether redesigning
parking areas could provide additional off-
street parking spaces for their tenants.
Property owners are encouraged to contact
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Community L ead:
Multi-family property owners

Additional Responsible Party:
Planning, Building, and Code
Enforcement — Planning Division

79. Remove portions of front yard
paving not used asdriveways and install
landscaping.

Timeframe: Short-term to Medium term

Community L ead:
Individual property owners

Additional Responsible Party:
Planning, Building, and Code
Enforcement (Code Enforcement
Division)

80. Illegal conversion of garages.

Timeframe: Ongoing

City Department Lead:
Planning, Building and Code
Enforcement- Code Enforcement Division

Community L ead:
Residents

the Planning Division for guidance and
assistance.

Action: Property owners are encouraged
to remove portions of front yard paving
not necessary as driveways and to install
landscaping as means to improve the
appearance of the neighborhood. New
front yard landscaping may need to consist
of plant and landscaping materials that
will discourage tenants from parking in
front yard landscaping areas.

The Code Enforcement Division should
investigate the permit history of those
properties with paving in most or all of the
front setback area.

Action: The conversion of garagesto
living areas raises not only health and
safety concerns, but also exacerbates
parking and congestion problemsin the
neighborhood. While for a period of time,
garage conversions were permitted in the
City of San Jose,; effective February 19,
2001 they are no longer not permitted by
the Zoning Code. The Code Enforcement
Division should proactively enforce the
regul ations prohibiting the conversion of
garages into living space. If community
members believe aresidenceis not
complying with regulation limiting the
number of persons per dwelling base on
health and safety concerns, they should
contact the Code Enforcement Division.
Staff will then identify homes that do not
comply with the Zoning Code and begin
the necessary processes for bringing them
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81. Illegal parking on neighborhood
sidewalks.

Timeframe: Ongoing

Community L ead:
Residents

City Department Lead:
Department of Transportation- Parking
Enforcement Unit

Neighborhood Organization
and Participation

New Neighborhood Organizations

82. Support the new Great Oaks
Neighborhood Association.

Time-frame: Short-term

City Department Lead:
Parks, Recreation and Neighborhood
Services

83. Continueto strengthen Edenvale
Great Oaks Plan mplementation
Coalition (EGOPIC) asthey overseethe
I mplementation of the Neighbor hood
Revitalization Plan.

Time-frame: Short-term

into compliance.

Action: Residents should contact Parking
Enforcement to report any sidewak
parking violations. Department of
Transportation -Parking Enforcement Unit
will then assess the extent of the problem
overall, and if there are a significant
number of violations, staff will leave
warnings on the vehiclesin violation of
the law. If the problem persists, the
Parking Enforcement Division should
iSsue citations.

Community associations are also
encouraged to contact Parking
Enforcement for brochures on parking
regulations as well as request their
attendance at any community meeting to
help educate community members on
parking restrictions and address concerns
they may have regarding parking issuesin
their neighborhood.

Action: The Department of Parks,
Recreation and Neighborhood Services
should continue to support the new Great
Oaks Neighborhood Association with its
formation and with outreach activities.

Action: Members of or representatives
from the Edenvale Roundtable
Community Association, the Great Oaks
Neighborhood Association, EI Comite
Hispano, Stipe and Edenvale Elementary
Schools, and Christ the King Church
should continue to participate in EGOPIC
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City Department L ead:
Parks, Recreation and Neighborhood
Services

Community Responsible Parties:
Edenvale Roundtable Community
Association;

Great Oaks Neighborhood Association;
El Comite Hispano;

Stipe and Edenvale Elementary Schools;
Christ the King Church;

Property owners and residents.

Nelghborhood Association
Community Centers

84. Develop a community center for the
Great Oaks Neighborhood Association.

85. Replace the existing Edenvale
Roundtable Community Association
Center with a new portable facility.

Neighborhood Participation and
Sense of Community

86. I ncrease community outreach to
encourage greater participation by
underrepresented groupsin the effort
to improvethe neighborhoodsin the
revitalization area.

Time-frame: Short-term to ongoing

Community L eads:

The Edenval e Roundtable Community
Association;

The Great Oaks Neighborhood
Association

to oversee implementation of the
revitalization plan. One of the primary
functions of EGOPIC has been and will
continue to be overseeing the expenditure
of the $700,000 in one-time discretionary
funds.

The Edenvale/Great Oaks Neighborhood
Revitalization Plan Advisory Group set
aside $50,000 of its one-time discretionary
funds to pay for community outreach
activities and general operating expenses
of EGOPIC. EGOPIC should consider
allocating an additional $50,000 from the
reserve discretionary fundsto hire afull or
part-time staff person for one to two years.

ThisisTop Ten Action Item number 1.
Refer tothe Top Ten Action Plan.

ThisisTop Ten Item number 2. Refer
tothe Top Ten Action Plan.

Action: The Edenvale Roundtable
Community Association (ERCA) should
continue with its ongoing efforts to
increase community participation. For
assistance in devel oping effective outreach
strategies, the Great Oaks Neighborhood
Association should consult with ERCA.
Like ERCA, the Great Oaks
Neighborhood Association (GONA)
should consider publishing a multi-lingual
newsletter on aregular basis and should
hold community events on an annual or
seasonal basis.
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87. Improveidentified gatewaysinto
neighbor hood.

Timeframe: Medium-term

City Department Lead:
Department of Transportation

Community L ead:
Edenvale Great Oaks Plan Implementation
Coalition

88. Install a community information
bulletin board at Great Oaks Park,
Stipe and Edenvale Elementary
Schools, along Roundtable Drive, and at
the Edenvale Shopping Center.

Time-frame: Immediate term and short-
term (for bulletin board at Edenvale
Shopping Center)

Community L eads:

The Edenval e Roundtable Community
Association;

The Great Oaks Neighborhood
Association

Additional Responsible Party:
The Redevel opment Agency

As an additional strategy to reach out to
non-English speaking households, both
GONA and ERCA should consider
coordinating with the Oak Grove School
District to distribute information and
newsdl etters through school children.

Action: Gateway features at major
neighborhood entries help to identify the
neighborhood and create a sense of
community and place. The community
has identified Branham Lane at Rahway
Drive and Roeder Road at Monterey
Highway as two possible locations. The
Edenvale Great Oaks Plan Implementation
Coalition should work with the
Department of Transportation to define
what isfeasible at these gateway |ocations
and develop alist of recommended
improvements.

Action: The Edenvale/Great Oaks
Neighborhood Revitalization Plan
Advisory Group set aside $3,200 to pay
for the installation of community bulletin
boards at the identified locations. The
community bulletin boards should be
installed, managed, and maintained by the
Edenvale Roundtable Association, and the
Great Oaks Neighborhood Association in
coordination with the Oak Grove School
District, adjacent property owners, and the
Department of Parks Recreation and
Neighborhood Services (PRNS).

The redevelopment of the Edenvale
Shopping Center should include the
installation of a community information
bulletin board. The Redevel opment
Agency should work with the Edenvale
Roundtable Community Association to
develop adesign and alocation for this
bulletin board.
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89. Develop and distribute alist of
services and programs availableto the
residents of the Edenvale/Great Oaks
Neighborhood Revitalization Area.

Time-frame: Immediate

Community L ead:
The Edenvale/Great Oaks Plan
Implementation Coalition

Additional Responsible Parties:

City Department: Parks, Recreation and
Neighborhood Services;

Community: Edenvale Roundtable
Community Association; Great Oaks
Neighborhood Association; rental
property owners and managers

90. Reallocate a portion of the one-time
discretionary fundsto assist ERCA and
GONA with operating and outreach
expenses as needed.

Timeframe: Immediate

Community Lead: Edenvale/Great Oaks
Plan Implementation Coalition

Additional Responsible Party:
Parks, Recreation and Neighborhood
Services

Action: Toinform residents of available
public services and programs, Parks,
Recreation and Neighborhood Services
(PRNS) has developed the Neighborhood
Troubleshooter Guide. The guideisa
handy reference designed to identify City
and community resources that can assist
residents in answering questions and
solving problems. The Edenvale/Great
Oaks Plan Implementation Coalition, with
the assistance of PRNS, should help to
distribute the guide on an ongoing basis,
through neighborhood association
newsletters. Property owners and
managers should also provide thislist to
new tenants.

Action: Edenvale/Great Oaks Plan
Implementation Coalition (EGOPIC)
should consider reallocating a portion of
their discretionary funds to assist
Edenvale Roundtable Community
Association (ERCA) and Great Oaks
Neighborhood Association (GONA) with
operating and community outreach
expenses if and when needed. EGOPIC
should work with PRNS to determine how
this reallocation could be made.
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| mplementation Approach

Implementing the actions listed in this plan update will be a collaborative effort between the City
and the Community. Both the City, through the individual departments and divisions, and the
Community must work in partnership to successfully implement the actions outlined in this
update document.

On the City’ s part, implementation will be led by the Neighborhood Team. The Neighborhood
Team will consist of staff members from all of the departments and divisions that have been
assigned responsibility for the actionsin this plan update. For the Edenvale/Great Oaks SNI
Areait is anticipated that team members will consist of staff from the Redevel opment Agency,
the Department of Transportation, the Planning Division, the Code Enforcement Division, Public
Works, the Police Department and Parks, Recreation and Neighborhood Services. While
individual departments will have the lead responsibility on given actions, the Department of
Parks, Recreation and Neighborhood Services, Neighborhood Services Division will have the
overall responsibility for overseeing and monitoring the implementation of the Plan. Assuch,
the Neighborhood Services Division of PRNS will lead the Neighborhood Team. In addition, the
Neighborhood Services Division will have the overall responsibility of supporting community
efforts to implement the Plan.

On the community end, the Edenvale/Great Oaks Plan Implementation Coalition (EGOPIC) will
have the lead in overseeing and monitoring the progress of Plan implementation. In addition,
EGOPIC will have primary responsibility for implementing many of the actionsin the Action
Plan. EGOPIC, which grew out of the Neighborhood Advisory Group that developed the original
Edenvale/Great Oaks Neighborhood Revitalization Plan, consists of representatives of the
Edenvale Roundtable Community Association, the Great Oaks Neighborhood Association,
representatives from Stipe and Edenvale Elementary Schools and representatives of Christ the
King Church. It should be noted that EGOPIC, which has been overseeing and working towards
implementation of their revitalization Plan since it was adopted in April of 2000, already has a
successful track record of implementing many of the original recommended actions.

While EGOPIC will be the community lead on Plan Implementation, the individual
neighborhood associations, and individual residents and property owners will all need to play a
significant part in implementing the plan and improving the livability of their Edenvale and
Great Oaks neighborhoods. For many of the action items, the neighborhood associations and
individual community members are expected to be responsible parties. For example, as part of
the effort to plant new street treesin the Plan area, the neighborhood associations will be
expected to take the lead in organizing tree planting events and adjacent property ownerswill be
expected to water and care for the new trees.

Throughout the implementation process, it should be remembered that a primary purpose of the
Strong Neighborhoods Initiative is to create strong Edenval e and Great Oaks neighborhoods by
strengthening the existing neighborhood associations. The Strong Neighborhoods Initiative
seeks to empower ERCA, GONA and EGOPIC, aswell asindividua community members, to
tackle and solve neighborhood issue now and in the future.
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ACTION PLAN MATRIX

CITY TIMEFRAME
Immediate: 0-18 months
ACTION I TEM RESPONSIBLE PARTIES POTENTIAL FUNDING SERVICE Short-term = 0-3 years
SOURCES Medium-term = 3-6 years
AREAS Long-term: 6+ years
Ongoing
NEIGHBORHOOD CONDITION AND
MAINTENANCE
PROPERTY MAINTENANCE AND
IMPROVEMENT
1. Strong and proactive enforcement of City codes PBCE (Code Enforcement) »  City budget EAND Ongoing
Individual residents and
property owners
2. Promote available City rehabilitation loan and Housing «  City budget EAND Immediate
paint grant programs to property owners. ERCA
GONA
Edenvale/Great Oaks
Property Owners Association
3. Conduct courses on basic property maintenance PBCE (Code Enforcement) »  City budget (for Code EAND Short-term &
courses ERCA Enforcement Staff Time) periodically
GONA *  $600in one-time
EGOPIC discretionary funds (to
Edenvale/Great Oaks hire consultant)
Property Association
4. Rehabilitation and maintenance of residential Individual property owners »  Private resources EAND Short-term
buildings in good condition to reduce blight
5. Establish an Edenvale/Great Oaks Property PRNS e Private grants EAND Short-term
Owners Association PBCE (Code Enforcement)
Individual rental property
owners
6. Conduct tenant workshops PBCE (Code Enforcement) »  City budget EAND Short-term &
Edenvale Property Owners periodically

Association

ERCA

GONA

Individual property owners
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CITy TIMEFRAME
Immediate: 0-18 months
ACTION ITEM RESPONSIBLE PARTIES POTENTIAL FUNDING | o oo Short-term = 0-3 years
SOURCES Medium-term = 3-6 years
AREAS Long-term: 6+ years
Ongoing
7. Improve the appearance of the streetscape by ¢ Individual property owners Private resources e EAND Immediate & ongoing
making front yard and building facade
improvements
8. Consider the development of a streetscape and + RDA Private resources « EAND Immediate-term
facade improvement grant or loan program «  TheHousing Department City budget
SNI Redevel opment
Funds
VISUAL BLIGHT
9. Beautify neighborhood park-strips « EGOPIC Community Action & « EAND Short-term
Pride Grant
Private resources
SNI Redevel opment
Funds
10. Eliminate graffiti ¢ Residents, property and Private resources e EAND Ongoing
business owners City budget
*  PRNS (Anti-Graffiti
Program)
11. Discourage graffiti through use of anti-graffiti | « RDA (Edenvale Shopping Private resources + EAND Short to intermediate-
paint and landscaping Center) SNI Redevelopment term
e Private property owners Funding (Edenvale
Shopping Center)
12. Discourage school children from participating | ¢ PRNS City budget e PSS Short-term to ongoing
in graffiti activity «  Oak Grove School District
13. Discourage shopping cart theft »  Albertson’s Market, Wal- Private resources « PSS Immediate-term to
Mart and other arearetailers ongoing
*  PBCE (Code Enforcement )
14. Continue offering personal shopping cartsto »  Albertson’s Market, Wal- Private resources « EAND Immediate-term
neighborhood residents at below wholesale Mart and other arearetailers
15. Report shopping carts abandoned in the *  Residents, property owners, Private resources « EAND Ongoing

neighborhood

and other community
members
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ACTION PLAN MATRIX

CITy TIMEFRAME
Immediate: 0-18 months
ACTION I TEM RESPONSIBLE PARTIES POTENTIAL FUNDING SERVICE Short-term = 0-3 years
SOURCES Medium-term = 3-6 years
AREAS Long-term: 6+ years
Ongoing
16. Remove inoperable vehicles from public right Individual residents and City budget « EAND Ongoing
of way and from front yards. property owners
PBCE (Code Enforcement —
V ehicle Abatement)
17. Remove large commercial vehicles and Individual residents and City budget e EAND Ongoing
recreational vehicles from residential streets property owners
PBCE (Code Enforcement —
Vehicle Abatement)
Police
INFRASTRUCTURE M AINTENANCE AND
IMPROVEMENT
18. Maintain main and lateral sewer linesin good DOT City budget e EAUS Ongoing
condition Individual property owners Private resources
19. Repair or replace cracked or damaged Individual property owners Private resources . TS Immediate-term to
sidewalks, curbs, and gutters DOT City grants ongoing
RDA SNI Redevelopment
Funds
20. Consider supplementing the existing sidewalk DOT SNI Redevel opment e« TS Immediate-term
repair and reconstruction program RDA Funds
21. Report damaged sidewalks, curbs and gutters Residents and property Private resources « TS Ongoing
that are a safety hazard owners
DOT
22a. Plant street trees on Snow Drive DOT $25,000 in one-time « TS Immediate-term
EGOPIC discretionary funds
Residents and property Our City Forest
owners along Snow Drive City Budget
Our City Forest CAP grants
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ACTION PLAN MATRIX

cIy TIMEFRAME
Immediate: 0-18 months
ACTION I TEM RESPONSIBLE PARTIES POTENTIAL FUNDING | o o\ e short-term = 0-3 years
SOURCES Medium-term = 3-6 years
AREAS Long-term: 6+ years
Ongoing
22b. Replace dead, dying or missing street trees DOT — City Arborist $20,000 in one-time . TS Immediate-term
EGOPIC discretionary funds
Our City Forest Our City Forest
Adjacent property owners and City Budget
residents CAP grants
23a.Conduct an area wide survey to identify EGOPIC No Funding Necessary « TS Immediate-term
additional locations where street trees are DOT — City Arborist
missing Our City Forest
23b. Secure additional funding DOT — City Arborist No Funding Necessary e TS Short-term
EGOPIC
23c. Plant new street trees DOT - City Arborist Our City Forest e TS Short-term
EGOPIC CAP Grants
Our City Forest City Budget
Adjacent property owners and
residents
24. Reconsider installing and enforcing “no DOT- City-budget e TS Short-term
parking” signsto ensure that parked cars do ESD
not interfere with regularly scheduled street EGOPIC
sweeping. Individual residents and
property owners
25. Repair and maintain neighborhood streets DOT City-budget « TS Short-term,
Residents and property Intermediate-term and
owners ongoing
AMERICAN DISABILITIESACT (ADA)
CURB RAMPS
26a. |dentify locations where ADA ramps are EGOPIC City Budget e TS I mmediate-term
needed DOT- Operations Division
26b. Secure funding to pay for the construct ADA DOT- Operations Division No Funding Necessary e TS I mmediate to short-term

curb ramps
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ACTION PLAN MATRIX

c TIMEFRAME
ITY Immediate: 0-18 months
POTENTIAL FUNDING -
ACTION ITEM RESPONSIBLE PARTIES SERVICE Short-term —9'3 years
SOURCES Medium-term = 3-6 years
AREAS Long-term: 6+ years
Ongoing
26¢. Construct ADA curb ramps at identified + DOT- Operations Division City Budget TS Immediate to medium-
locations CDBG term

SNI Redevelopment
Funds
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ACTION PLAN MATRIX

CITy TIMEFRAME
Immediate: 0-18 months
ACTION ITEM RESPONSIBLE PARTIES POTE'\'STO'S;CFEUSND' NG | service oorttemn =03 iyl
AREAS Long-term: 6+ years
Ongoing
NUISANCE ACTIVITY
27. Reduce loitering and panhandling Police City-budget « PSS Immediate-term to
Individual business and ongoing
property owners
28. Work with owner of Seven Eleven to Property owner and residents « PSS
discourage loitering PBCE (Code Enforcement)
29. Prevent pets from roaming the neighborhoods Pet owners Private resources e EAND Ongoing
unattended
30. Remove stray or unattended pets Individual residents and pet Private resources e EAND Ongoing
owners Humane Society budget
Animal Control
The Humane Society
31. Purchase cat traps for use by neighborhood ERCA ERCA and GONA budget | « EAND Short-term
residents and property owners GONA Private donations or
grants
32. Inform residents of need to control and spay or ERCA ERCA and GONA budget | « EAND Short-term to ongoing
neuter pets. GONA
LITTER/COMMUNITY CLEAN-UPS
33. Subscribe to yard trimming cart service to help Individual resident and Private resources e EAUS Immediate-term and
maintain clean neighborhood streets property owners ERCA and GONA budget ongoing
ERCA
GONA
ESD
34. Remove illegal dumping DOT City budget + EAUS Ongoing
Individual residents and
property owners
35. Keep sidewalk, park strip, and fence along Oak Grove School District Stipe Elementary School |« EAND Ongoing

Snow Drive adjacent to Stipe Elementary
School well maintained and free of litter

(Stipe Elementary School)
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ACTION PLAN MATRIX

c TIMEFRAME
ITY Immediate: 0-18 months
POTENTIAL FUNDING -
ACTION ITEM RESPONSIBLE PARTIES SERVICE Short-term = 0-3 years
SOURCES Medium-term = 3-6 years
AREAS Long-term: 6+ years
Ongoing
36. Establish ongoing regular community clean-up ERCA $60,000 in one-time e EAND Immediate-term to
events GONA discretionary funds ongoing
PBCE -Code Enforcement Private grants
37. Improve garbage management at multi-family Individual multi-family Private resources « EAUS Immediate-term to
properties property owners and tenants ongoing
38. Construct trash enclosures at multi-family Individual multi-family Private resources + EAUS Short-term
properties and store trash binsin these property owners
enclosures.
NEIGHBORHOOD FACILITIESAND
SERVICES
FuLL SERVICE COMMUNITY CENTER
39. Conduct feasibility/master plan study for a PRNS- Parks Division City Budget » RACS Short-term
new community center in the vicinity of the
Edenvale/Great Oaks Community
COMMUNITY GARDEN
40a. Explore the feasibility of developing PRNS- Parks Division City Budget » RACS Immediate-term
community garden
40b. Secure funding for the development of the PRNS- Parks Division No Funding Necessary * RACS Short-term
community garden
40c. Develop master plan for the community PRNS- Parks Division City Budget e RACS Short-term
garden
40d. Change the GP land use designation of the PBCE- Planning City Budget * RACS Short-term
community garden project site
40e.Obtain an easement for use of Caltrans PRNS- Parks Division City Budget * RACS Short-term
property if necessary
40f. Design and construct the community garden PRNS- Parks Division C and C funds e RACS Short to medium-term
Public Works-Design & SNI funds

Construction Division
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ACTION PLAN MATRIX

CITy TIMEFRAME
Immediate: 0-18 months
ACTION I TEM RESPONSIBLE PARTIES POTENTIAL FUNDING SERVICE Short-term = 0-3 years
SOURCES Medium-term = 3-6 years
AREAS Long-term: 6+ years
Ongoing
SKATEBOARD PARK
41a. Explore the feasihility of a skateboard park PRNS- Parks Division City Budget + RACS Immediate-term
41b. Secure funding for skateboard park PRNS- Parks Division No Funding Necessary » RACS Short-term
41c. Design and construct skateboard park PRNS- Parks Division C and C funds e RACS Short to medium-term
Public Works-Design & SNI funds
Construction Division
US POSTAL SERVICE
42. Post officeis need in the community Residents and business Private resources e EAND | Immediate or short-term
owners
GREAT OAKSPARK
43. Community involvement with the general care EGOPIC Private resources « RACS Intermediate-term and
and maintenance of Great Oaks Park 0n-going
44. Report drug activity and drinking in Great Residents City Budget « PSS Ongoing
Oaks Park SJPD
PRNS
45. Explore the feasibility of and community PRNS-Parks Division City Budget « RACS Short-term
support for construction a public pool facility
PuBLIC TRANSIT AND BICYCLE AND
PEDESTRIAN FACILITIES
46. Investigate how to improve bicycle and DOT City Budget « TS Short-term
pedestrian access to the neighborhoods on the
west side of Monterey Highway and south of
Blossom Hill Road.
47. Enhance public transit service in the EGOPIC VTA budget e TS Short-term
Edenvale/Great Oaks neighborhood by VTA
improving access between Caltrain and VTA
buses
48. Install bus benches adjacent to Caroline Davis ERCA VTA budget e TS Short-term
Elementary School VTA
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ACTION PLAN MATRIX

CITy TIMEFRAME
Immediate: 0-18 months
ACTION I TEM RESPONSIBLE PARTIES POTENTIAL FUNDING SERVICE Short-term = 0-3 years
SOURCES Medium-term = 3-6 years
AREAS Long-term: 6+ years
Ongoing
49. Incorporate proposed bicycle pedestrian path e PBCE - Planning Division City Budget « TS Short-term to long-term
and bridge over US 101 and Coyote Creek in
to the City of San Jose’ s Bicycle Master Plan
50. Acquire vacant strip of land on Rahway Drive | «  DOT Private donation « TS Short-term
for the development of a sidewalk «  Public Works, Real Estate
Division
LIBRARY SERVICES
51. Construct alibrary within or with reasonable | «  San Jose Public Library City budget *+ RACS Medium-term
walking distance of the Edenvale/Great Oaks
Neighborhood Revitalization Area
52. Publicize bookmobile visits e SanJose Public Library City budget « RACS Immediate-term to
« ERCA ERCA & GONA budgets ongoing
¢ GONA
e Oak Grove School District
(Stipe, Edenvale, Carolyn
Davis Schools)
e TheBoysand Girls Club
53. Improve accessibility of Eden Palms *  SanJose Public Library City budget * RACS Short-term
Bookmobile stop +  Eden Pams Private resources
HEALTH CARE
54. Education and promotion of existing health e ERCA ERCA & GONA budgets [« RACS On-going
programs «  GONA
CHILD DAY CARE
55. ldentify and pursue the establishment of * PRNS City budget * RACS Short-term
additional childcare programs and providers « RDA
56. Explore the establishment of a Smart Start + PRNS City budget *+ RACS Intermediate-term
Center
57. Establish child day care at Stipe Elementary e Oak Grove School District Oak Grove School * RACS Short-term
School (Stipe Elementary School) District budget
Service fees
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ACTION PLAN MATRIX

CITy TIMEFRAME
Immediate: 0-18 months
ACTION I TEM RESPONSIBLE PARTIES POTENTIAL FUNDING SERVICE Short-term = 0-3 years
SOURCES Medium-term = 3-6 years
AREAS Long-term: 6+ years
Ongoing
58. Establish private home daycare programs PRNS *  Private resources « RACS Short to medium-term
within the Edenvale and Great Oaks Individual residents «  City budget
Neighborhood
NEIGHBORHOOD SAFETY
CRIME AND GANG ACTIVITY
59. Reduce criminal activity and vandalism Police »  City budget e PSS Short-term to ongoing
ERCA
GONA
Residents and business and
property owners
Oak Grove School District
(Carolyn Davis, Stipe and
Edenvale Schools
60. Establish neighborhood watch programs Police (Community Services |  City budget + PSS Short-term
throughout the Edenvale/Great Oaks Division)
neighborhoods PRNS
ERCA
GONA
Neighborhood residents
61. Confront and dispel gang activity when it Individual parents and »  City budget « PSS Ongoing

occurs

residents

SIPD — Gang Prevention
PRNS

Oak Grove School District
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ACTION PLAN MATRIX

cIy TIMEFRAME
Immediate: 0-18 months
ACTION ITEM RESPONSIBLE PARTIES POTENTIAL FUNDING SERVICE Short-term = 0-3 years
SOURCES Medium-term = 3-6 years
AREAS Long-term: 6+ years
Ongoing
62. Promote existing after school recreational PRNS City budget e PSS Short-term to ongoing
activities and education opportunities for area ERCA Private funding sources
youth to discourage crime and gang activity GONA 0Oak Grove School
Individual parents District budget.
Oak Grove School District
(Carolyn Davis, Stipe and
Edenvale Schools)
Boys and Girls Club
63. Provide neighborhood youth with opportunities ERCA ERCA and GONA budget e PSS Short-term to ongoing
to participate in community efforts, activities GONA Private grants
and events
TRAFFIC AND PEDESTRIAN SAFETY
64a. Conduct astudy of traffic congestion at DOT City Budget (Access « TS Immediate-term
neighborhood schools Oak Grove School District Enhancement Program)
ERCA & GONA
64b. Secure funding for the implementation of DOT No Funding Necessary e TS Short-term
traffic and safety improvements Oak Grove School District
ERCA & GONA
64c. Design and install traffic and safety DOT City Budget e TS Short-term
improvements Public Works-Design & CDBG
Construction Division SNI Redevelopment
Funds
TLC Grants—MTC
Safe Routes to School
Grants- State of CA
65a. Develop atraffic calming plan DOT City Budget e TS Short-to medium-term
CDBG
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ACTION PLAN MATRIX

CITy TIMEFRAME
Immediate: 0-18 months
ACTION I TEM RESPONSIBLE PARTIES POTENTIAL FUNDING SERVICE Short-term = 0-3 years
SOURCES Medium-term = 3-6 years
AREAS Long-term: 6+ years
Ongoing
65b. Install traffic calming measures DOT Transportation « TS Short to medium-term
Enhancement Grants —
MTC
TLC Grants—MTC
66. Improve pedestrian safety and enhance the DOT City Budget « TS Short-term
pedestrian environments across Monterey CDBG
nghway at East Branham Lane and SNI Redeve]opment
Chynoweth Avenue Funds
TLC Grants—MTC
67. Improve line of site at neighborhood DOT City Budget « TS Short-term
intersection without four way stop signs
68. Replace faded stop bars and damaged and DOT City Budget e TS Short-term
faded stop signs at neighborhood intersections
69. Install fencing and landscaping within median RDA Redevel opment funding e TS Medium-term
of Monterey Highway across from southbound Public Works
bus stop at Roeder Road to discourage DOT
jaywalking Caltrans
70. Investigate options for discouraging EGOPIC EGOPIC budget e TS Short-term
jaywa king across Monterey from bus stop at DOT
Chynoweth Avenue VTA
71. Conduct bicycle and pedestrian safety classes SJPD- School Safety Unit City budget -« TS Short-term to ongoing
at Stipe and Edenvale Elementary Schools Oak Grove School District
(Edenvale and Stipe
Elementary Schools)
LIGHTING
72a.ldentify how to improve street lighting at Public Works — Design and City Budget « EAUS

identified locations

Construction Division

Immediate-term
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ACTION PLAN MATRIX

c TIMEFRAME
ITY Immediate: 0-18 months
POTENTIAL FUNDING _
ACTION I TEM RESPONSIBLE PARTIES SERVICE Short-term = 0-3 years
SOURCES Medium-term = 3-6 years
AREAS Long-term: 6+ years
Ongoing
72b.Obtain funding for street lighting *  Public Works— Design and » CDBG (FortheEdenvale | « EAUS Short-term
improvements at identified locations Construction Division neighborhood)
» $70,000 in one-time
discretionary funds (for
area wide improvements)
»  SNI Redevelopment
Funds
» City Budget
73. Conduct structural tree trimming of all street « DOT »  City budget « TS Short-term & medium-
treesin the Edenvale/Great Oaks +  $25,000 in one-time term
Neighborhood Revitalization Areato improve discretionary funds
street lighting and maintain the health of street
trees
NEIGHBORHOOD LAND USE AND
PARKING
LAND USE
74. Redevelop and revitalize the Edenvale + RDA *  Redevelopment Funding + EAND Intermediate to short-

Shopping Center

»  Private funding

term
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ACTION PLAN MATRIX

CITy TIMEFRAME
Immediate: 0-18 months
ACTION I TEM RESPONSIBLE PARTIES POTENTIAL FUNDING SERVICE Short-term = 0-3 years
SOURCES Medium-term = 3-6 years
AREAS Long-term: 6+ years
Ongoing
75. Redevel op abandoned gas station on Monterey Office of Economic *  Private resources « EAND Intermediate to short-
Highway Development term
RDA
Property Owner
PBCE- Code Enforcement
76.Ensure that new development within or PBCE- Planning Division »  City Budget + EAND Ongoing
adjacent to the revitalization areais compatible
with the surrounding nei ghborhoods
PARKING
77. Remove inoperable and abandoned vehicles PBCE — Code Enforcement, e City budget « PSS Ongoing
from public streets Vehicle Abatement Unit
Individual residents and
property owners
78. Investigate redesigning parking areas of multi- PBCE -Planning Division *  Private resources e PSS Short-term

family properties to add additional off-street
parking area

Multi-family property owners
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ACTION PLAN MATRIX

CITy TIMEFRAME
Immediate: 0-18 months
ACTION ITEM RESPONSIBLE PARTIES POTENTIAL FUNDING SERVICE Short-term =_0-3years
SOURCES Medium-term = 3-6 years
AREAS Long-term: 6+ years
Ongoing
79. Remove portions of front yard paving not used | «  Individual property owners *  Private resources « PSS? Short to medium-term
as driveways and install landscaping +  PBCE -Code Enforcement +  City Budget
80. lllegal conversion of garages * Residents » City Budget « PSS? Ongoing
»  PBCE — Code Enforcement
81. Illegal parking on neighborhood sidewalks +  Residents +  City Budget s PSS? Ongoing
DOT — Parking Enforcement
NEI GHBORHOOD ORGANIZATION AND
PARTICIPATION
NEW NEIGHBORHOOD ORGANIZATIONS
82. Support the new Great Oaks Neighborhood *  PRNS e  City budget « EAND Short-term
Association
83. Continue to strengthen Edenvale/Great Oaks *  PRNS e $50,000in one-time « EAND Short-term
Plan Implementation Coalition asthey oversee | « ERCA discretionary funds
the implementation of the Neighborhood « GONA
Revitalization Plan «  El Comite Hispano
e Stipeand Edenvale
Elementary Schools
e Christ the King Church
¢ Property owners and
residents
NEIGHBORHOOD ASSOCIATION
COMMUNITY CENTERS
84a. Determine desired uses and facilities at a *  PRNS »  No Funding Necessary » RACS Immediate-term
Great Oaks neighborhood center « GONA
« EGOPIC
e Oak Grove School District
(Stipe Elementary)
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ACTION PLAN MATRIX

cIy TIMEFRAME
Immediate: 0-18 months
ACTION I TEM RESPONSIBLE PARTIES POTENTIAL FUNDING | o o\ e short-term = 0-3 years
SOURCES Medium-term = 3-6 years
AREAS Long-term: 6+ years
Ongoing
84b. Develop an interim Great Oaks neighborhood PRNS $200,000 in one-time » RACS Short-term
center GONA discretionary funds
EGOPIC SNI Redevel opment
Oak Grove School District Funds
(Stipe Elementary)
85a.Secure additional funding, if necessary, to PRNS No Funding Necessary  RACS | Intermediate to short-
construct a ERCA center ERCA term
EGOPIC
Oak Grove School District
(Edenvale Elementary
School)
85b. Replace the existing ERCA center with a new PRNS $80,000 in one-time » RACS Short-term
portable facility ERCA discretionary funds
EGOPIC SNI Redevel opment
Oak Grove School District Funds
(Edenvale Elementary CAP grants
School) CDBG
NEIGHBORHOOD PARTICIPATION AND
SENSE OF COMMUNITY
86. Increase community outreach to encourage ERCA ERCA and GONA « EAND Short-term to ongoing
greater participation by underrepresented GONA budgets
groupsin the effort to improve the
neighborhoods in the revitalization area
87. Improve identified gateways into DOT City budget TS Medium-term
neighborhood EGOPIC CDBG
88. Install a community information bulletin board ERCA $3,200 in one-time RACS Immediate term and
at Great Oaks Park, Stipe and Edenvale GONA discretionary funds short term (for bulletin
Elementary Schools, along Roundtable Drive RDA SNI Redevel opment funds board at Edenvale
and at the Edenvale Shopping Center (for bulletin board at the Shopping Center
Edenvale Shopping
Center).
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ACTION PLAN MATRIX

TIMEFRAME

City Immediate: 0-18 months
POTENTIAL FUNDING _
ACTION ITEM RESPONSIBLE PARTIES SOURCES SERVICE |  Shorutem- f;giafe;s
AREAS Long-term: 6+ years
Ongoing
89. Develop and distribute a list of services and EGOPIC City budget « RACS Immediate-term
programs available to the residents of the PRNS A portion of the $50,000
Edenvale/Great Oaks Neighborhood ERCA of one-time discretionary
Revitalization Area GONA funds allocated for
Rental property owners and community outreach.
managers
90. Resdllocate a portion of the one-time EGOPIC No Funding Necessary « RACS Immediate-term
discretionary fundsto assist ERCA and PRNS

GONA with operating and outreach expenses
as needed.
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Glossary

GLOSSARY OF ACRONYMS

CAP

CDBG

DOT

DPW

EAND

EAUS

EGOPIC

ERCA

ESD

GONA

OED

PBCE

PRNS

PSS

RACS

RDA

SNI

TS

VTA

Community Action and Pride Grant

Community Development Block Grant

Department of Transportation

Department of Public Works

Economic and Neighborhood Development

Environment and Utility Services

Edenvale/Great Oaks Plan Implementation Coalition
Edenvale Roundtable Community Association
Environmental Services Division

Great Oaks Neighborhood Association

Office of Economic Development

Department of Planning, Building and Code Enforcement
Department of Parks, Recreation and Neighborhood Services
Public Safety Service

Recreation and Cultural Services

Redevelopment Agency

Strong Neighborhoods Initiative

Transportation Services

Valley Transportation Authority
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Appendix A

Edenvale/Great Oaks Traffic Calming Issues

Location

Issue

Azucar Avenue

Speeding between Carryback to Roeder Rd.

Battle Dance Dr.

One-way stop sign needed at Show Dr.

Bold Dr.

Three way stop needed at Cloud Dr.

Branham Lane East

Speeding

Discovery Avenue

Speeding and Incomplete stops at Whirlaway Dr. and Grey Ghost
Avenue

Edenview Dr.

Speeding north of Grey Ghost Avenue

Grey Ghost Avenue

Speeding

Lyng Dr.

Parking and Safety around school bend

Roeder Road

Speeding between Azucar and Grey Ghost Avenues

Roeder Road

Incomplete stops at Grey Ghost Avenue

Snow Dr. Speeding between Giusti Avenue and Blom Dr.
Vera Lane Stop study at Crocker Dr.
Whirlaway Dr. Speeding
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Appendix B

Edenvale/Great Oaks Cost Estimates for Lighting Improvements

Great Oaks Locations to be Investigated for Lighting Improvement

Location Suggested Improvement Cost Estimate

4809 Snow Dr. on the Snow side of the Install 1 new street light. $ 6,200
property.

691 Bold Install 1 new street light. $ 6,200
603 Blom Install 1 new light and relocate existing lights $ 8,200
4825 Cloud (corner of Cloud and Bold Install 1 new street light. $ 4,800
Drives)

Snow Dr. adjacent to Great Oaks Park Upgrade existing lights $ 21,400
Guisti Dr. adjacent to Great Oaks Park Upgrade existing lights $ 18,400
4936 Snow (Corner of Snow and Blom) Install 1 new street light and relocate existing light. $ 14,600
Snow Dr. (Between Ella and War Admiral) |Install 1 new street light. $ 6,400
Lyng Dr. adjacent to Stipe Elementary Install 4 new street lights $ 23,200
School

Snow Dr. Adjacent to Stipe School Install 4new street lights and upgrade 4 existing $24,700

lights

In the vicinity of 460 and 463 War Admiral

Lighting improvements could be addressed by a

Varies depending

Ave combination of increasing wattage on existing light on solution
poles or installing a new light and relocating an selected
existing light.

4850 Ashmont Increase wattage on pole #16Q328 $ 500.00

591 Blom Dr. Increase wattage on pole # 16Q318. As an alternative, $500.00
install additional light on north west corner.

596 Blom Dr. Increase wattage on pole #16Q317 $ 500.00

669 Guirado Increase wattage on pole #16Q322, 16Q323, and $1,500.00
16Q321

Snow Dr. between Branham Lane and Needs to be investigated further Unknown

Great Oaks Park

4944 Dickinson Dr. Needs to be investigated further Unknown

455 War Admiral Increase Wattage on pole #17Q65 $ 500.00

5268 Snow Dr. Increase Wattage on pole #17Q132 $ 500.00

368 Battle Dance Dr. Increase Wattage on pole #17Q155 $ 500.00

4788 Rahway Dr. Increase Wattage on pole #16Q293 $500.00

Edenvale Locations to be Investigated for Lighting Improvement

Location

Suggested Improvement

Cost Estimate

5198 Great Oaks Dr. (at the northern dead |Needs to be investigated further Unknown
end of Great Oaks Dr.)

Whirlaway Dr. between Carryback Avenue |Needs to be investigated further Unknown
and Great Oaks Dr.

Mitche Lane, between Azucar Avenue and [Needs to be investigated further Unknown
Dogaway Dr.

Pharlap Dr., between Grey Ghost Avenue [Needs to be investigated further Unknown
and Stagehand Dr.

5177 Pharlap Dr. Needs to be investigated further Unknown
210 Seabiscuit Dr. Needs to be investigated further Unknown
Gallant Fox Dr. between Kayak Dr. and Needs to be investigated further Unknown

Dogaway Dr..
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SUMMARY VISION STATEMENT

VISION STATEMENT

This Plan envisions a neighborhood that is
safe. attractive, has a strong sensc ol
community, and celebrates its cultural
diversity, where;

o Neighbors work individually and
collectively to maintain and improve
their neighborhood

o Property owners and residents tithe
pride in their properties and keep them
well maintained and attractive,

e Great Ouks Park has facilities and
recreational opportunities thit meet the
needs of neighborhood residents,
espectally the children,

o Criminal activity is reduced and
residents feel safe both in their homes
and throughout the neiehborhood, and
private and public property is secure
Jrom vandalism and theft.

o Nireety and imtersections within ard
adjacent to the neighborhood are safe
for pedestrians, especially children, as
well as bicyelists and motorists.

o Residents have convenient aceess to
shapping, education, health care and
recreational oppartunities.

o New land uses and develapment support
and enkance the community,

v Adequate parking is available 1o all
residents,

o Public streets are well maintained
altractive, and clean.
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INTRODUCTION

The Edenvale and Great Oaks
neighborhoods, in the southeast portion of
the ity of San Jose, have been identificd as
communities with many important assets,
and much promise, but also with some
significant needs. The Edenvale/Great Oaks
Neighhorhood Revitalization Plan s
designed Lo focus City services and
programs on making comprehensive
neighborhood improvements identified by
community members, Combining the
sirengths of the community with the
resources of the Cily should help this
community reach its full potential as a lively
and livable place. This action is part of the
Clity’s commitment to the improvement of
living conditions in neighborhoods
challenged by high crime rates, deluriorating
residential and commercial properties,

public infrastructure in marginal condition,
and other negative conditions,

The approximately 360 acre Ldenvale/Greal
Ouaks Neighborhood Revilalization area is
hordered by Coyote Road to the North, ULs.
[Tighway 101 to the easl, Blossom Hill Road
and Monterey [Tighway to the South, and
roughly Rocder Road and Rahway Drive to
lhe West. The Edenvale neighborhood,
located in the southern portion ol the
revitalization area, and the Great Oaks
neighborhood, located in the northern
portion of the revilalization area, are two
distinet neighborhaods that each contain a
neighborhood elementary school and a mix
of single family houses, duplexcs and
dparlments.




L
X
1;"1‘;;@;\- -;d.b'l"mﬁ
+ el
R Hillsiees
Airport it
l‘..:l" A el [
B
= ” =
3 . ; p 4
: . N\a, &
; ;%
g T %
& 2, )
o %
et by L
3 L P ; :.\'D .
_hq.asﬂ:s' 2 "t;"r.{_ C?ﬁy %
..I.-i'ap e s W
i, ‘5.)‘ 3
| §
| pod
#
L5
5 S .
P Senter Raad
s ©
Zrarkam  Lane
s :E
Avenine ﬁ ;
“on,, -
|y k. "J’c?s g ?
Pl e E
.
MORETH

[ ] Necighborhood Revitalization Plan Area Boundary

Edenvale and Great Oaks Neighborhood Boundary

I l Core Area (Downlown)

Seale: 1" = 5250




Introduction

CITY EFFORTS IN THE EDENVALE
AND GREAT QAKS
NEIGHBORHOODS

In the spring o 1997, the City of San Jose
developed a City-wide strategy for
coordinating and delivering services to
neighborhoods that need special or
additional assistance to improve their living
conditions. The Neighborhood
Revitalization Strategy (NRS) identifics
neighborhoods that face challenges such as
the poor physical condition of buildings and
infrastructure, substantial crime rates. and a
lack of resources (w correct recopnized
problems, The NRS is a coordinated
approach to addressing these challenges
using available City and community
resources. Through the NRS process, the
City identified the Edenvale and Great Oaks
Neighborhoods as a community with critical
needs that would benefil from a
comprehensive plan to facilitate and guide
its improvement.

The City, working with the community, has
already undertaken a significant effort to
improve the Edenvale Neighborhood, Tn
1992 the City established the FEdenvale
neighborhood as a Projeet Crackdown arca.
The goal of Project Crackdown was to
eliminate blight and reduce crime, thus
improving the quality of life in the Fdenvale
neighborhood, Progress towards this goal
was achieved, in part, through aggressive
code enforcement, community policing, and
graffiti abatement, Another strategy of
'roject Crackdown, one necessary to ensure
the lasting effect of the program, was to
work with community residents (o develop a
self-sufficient neighborhood association that
could. in collaboration with the Cily, tackle
mauny of the complex problems in the
neighborhood. It was out of the Project
Crackdown effort thal the Edenvale

Roundtable Community Associalion
(FRCA) was formed, ERCA, working in
collaboration with the City, achieved
numerous victories that significantly
improved the neighborhood.

Prior to the Project Crackdown effort the
majority of the multi-family properties in the
southern portion of the Edenvale
neighborhood were severely deteriorated.

As a result of ERCA and the City putting
pressure on and working with property
owners, the majority of the blighted
propertics in the neighborhood were
improved. Of particular note, the Santa
Clara County Housing Authority, in
collaboration with property owners,
conducted a complete renovation of the
blighted Villa S8an Pedro apartments for very
low income seniors and [amilies. Numerous
other improvements were also achieved
including the addition of improved strect
lighting on Roundtahle Drive, the
nstallation of new lighting within the
Edenvale Shopping Center, and the closure,
sule, and eventual demolition of “The Oasis
Motel,” which had been a hot spot for drug
dealing and prostitution.

In addition to the Edenvale/Great Oaks
Neighborhood Revitalization effort, other
City efforts have boen initiated to help
improve the Edenvale and Great Qaks
neighborhoods. The Redevelopment
Agency 1s currently in the process of
establishing the Edenvale Shopping Center
as a Meighborhood Business Cluster
redevelopment area, The Edenvale/Great
Oaks Neighborhood Revitalization area is
also included in the City’s new Strong
Neighborhood Initiative program area, The
Strong Neighborhood Initiative program will
cstablish the Edenvale/Great Oaks
Neighborhood Revitalization area as a
redevelopment arca and will provide

a2
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resources to help implement the
Edenvale/Great Oaks Neighborhood
Revitalization Plan.

PURPOSE OF THE PLAN

The purpose of the Edenvale/Great Quks
Neighborhood Revitalization Plan is to
identify which issues detract from the
quality ol'life in the Edenvale and Great
Quks neighborhoods and then to develop a
long term, comprehensive approach to
revitalization thal is tailored to the specific
needs and characteristics of the Edenvale
and Great Oaks communitics. Direct
involvement hy community members was
essential throughout the development of the
Plan and was provided by a community
based advisory group and at larger
cormmunity meetings. lssues addressed by
the Plan include the appearance and
condition of residential buildings, crime,
gang and nuisance aclivity, the condition of
public infrastructure, park improvements,
public transit service improvements, traffic
and pedestrian safety, and community
organization. The Plan’s action items
include physical improvements to public and
private properties, enhancement of exisling
programs and services. and the development
of additional programs where necessary.
The Plan will build upon the past successes
of Project Crackdown and will provide the
catalyst for a series of improvements that are
intended to improve the quality of life in
Edenvale and Great Oaks neighborhoods.

PLANNING APPROACH
The Development of the Revitalization Plan
for the Edenvale and Great Qaks

neighborhoods involved the following steps:

e Collection of a broad range of
information about the study area

including the assessment of the physical
conditions of structures, properties, and
infrastructure.

¢ Identification of the Edenvale and Great
Oaks neighborhoods” issues and needs.

e Development of a clear and realistic
vision for the future of the Bdenvale and
Greal Oaks neighborhoods,

¢ Identification of the improvements and
programs required Lo revitalize the
FEdenvale and Great QOaks
neighborhoads.

¢ Development ol'an action plan for
implementation of the planned
improvements and programs.

Community involvement in the
Revitalization Plan oceurred throughout all
phases of the study. During the planning
process, City stafl worked with community
members and, in particular, an Advisory
Group. Established in February 1999, the
21 member Advisory Group was co-chaired
by Councilmember Charlotte Powers and
Edenvale Roundtable Community
Association member Dan Schipper, The
Advisory Group included resicdents. property
owners, additional representatives from the
Edenvale Roundtable Community
Association, and representatives from El
Comite Hispano. Stipe and Edenvale
Elementary Schools, Christ the King
Church, and the Boys and Girls Club of
America. The Advisory Group met monthly
from February 1999 through February 2000
All meetings were open to the public and
many community members participated in
the Advisory Group discussions. Meetings
to gather input from the larger community
were held in March 1999 and January 2000,
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ORGANIZATION OF THE PLAN

Following this introduction, the Plan is
organized into five remaining chapters:

Chapter Two: Existing Conditjons
Chapter Three: Revitalization Issucs
and Priorities

Chapter Four: Vision lor the
Edenvale and Great Qaks Neighborhoods
Chapter Five: lmprovement Plan
Chapler Six: Action Plan
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Existing Conditions

Fxampie of a frourpler in need of improved londscaping and fmproved propearty maintenance,

HISTORY

The Edenvale and Great Oaks area was parl
of the original land lease (o Joagquin Hernal
in 1792 by King Carlos of Spain. The 9,742
acres were leased 1o Bernal in exchange for
hiz role in exploring and mapping portions
of Alta California. The area had been, prior
{0 the cstablishment of the Mission system
by I"ather Junipero Serra, home to the
Muwekma, the local band of the Ohlone
Tribe. At the request of King Carlos, Burnal
raised callle for hides and tallow for
shipment to Spain. Tipon Mexico's
independence from Spain in 1832, the
Mexican Government granted “Santa Teresa
Ranch” to Joaquin Bernal. Aller acquisition
ol California by the United Srates m 1848,
American settlers began to squat on the
Santa Teresa ranch. The Bernal family lost
ahont half of their ranch in litigation with
the American sguatters and sold most of

what remained to American immigrants 1o
pay for the legal fees associated with these
courl batlles. Fredrick Tennant purchased
the portion of land that now contains the
Edenvale and Great Oaks arca, M, Tennant
iz credited with christening the area Nden
Vale, because of its Eden like beauly.

In 1894, William P. Lyon, a retired State of
Wizconsin Supreme Court Judge, purchased
the land that now contains the Ldenvale and
Greal Oaks neighborhood from Fredenck
l'ennant and planted an apricot orchard.
Judge Lvon moved Lo Calilornia because its
milder climate was more favorable to his
deteriorating health. As a resident ol Eden
Vale, he became a close friend of the Hayes
family and his daughter Clara Lyons married
Mary and Anson Hayes” son JTay Orley.
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Following the First World War Mr. Lyon
sold the apricot orchards to Norman Church.
Mr. Church, a horse breeder, developed the
Edenvale portion of the orchard into a horse
[arm and raised horses both for racing and
for the MGM motion picture studios in
Culver City, California. The Edenvale
property was convenienily located near the
Edenvale Southern Pacific railroad depot
adjacent to the Haycs mansion, from which
Mr. Morman shipped his horses. In 1947,
Mr. Church sold “IZdenvale Farms™ to
Muriel Vanderbilt Adams, the
granddaughter ol the prominent industrialist
Cornelius Vanderbilt. Miss Vanderbilt
Adams, who grew up in Carmel Valley on
the first race horse farm west of the
Mississippi, retained Mr, Norman’s staff,
built a private horse racing track, and bred
and raised race horses. Tt should be noted
that the Edenvale area already had a history
of racehorse hreeding dating back o Joaquin
Bernal, In the early 1800°s Mr. Bernal built
California first horse raising track in
Pleasanlon and raised horses for racing on
lis Santa T'eresa Ranch.

Followine the Second World War, San Tose
grew outward by leaps and bounds to
accommodate the record influx of new
immigrants to the Golden State, The
Orchards of the “Valley of Heart’s Dclight”
rapidly pave way o new subdivisions,
shopping centers, and highways. Likely
because of the area’s proximity to Monterey
Highway and 1IS 101 the Edenvale and
Gireat Oaks area was one of the first to be
annexed, subdivided and developed in the
southern portion of San Jose. The majority
of the single family homes in the Edenvale
and Great Oaks neighborhoods were built
between 1961 and 1965 and were developed
as modest track homes designed for middle
and warking class families. Although
annexed in the same period as the rest of the

Fdenvale and Greal OQaks neighborhoads,
mueh of the northern portion of the Great
Oaks neighborhood, roughly north of Blom
Drive, was developed in the late 1970%s.

Given the legacy of racchorses in the area,
many ol the sireets in the Fdenvalc
Neighborhood and the southern portion of
the Greal Oaks neighborhood were named
after famous race horses, though none of the
streets were named after horses actually
raised in the area. 'I'he developer of the
Edenvale neighborhood alse laid out
Stagehand Dirive, Gallanl Fox Avenue,
Dopaway Dirive, and Pharlap Drive in the
approximate size, shape and location of
Miss Vanderbilt Adams® race track.

For the most part, the duplex and apariment
prapertics were developed after completion
of the single-family portions of the
neighborhood, Most of the duplex, triplex
and fourplex complexes were built between
the mid-1960"s and the early 1970°s. The
larger apartment complexes in the Edenvale
Neighborhood vary in age, with the carliest
projects, including the Oaks Apartments and
the Glen Brooks Apartments on Roundtable
Drive, being developed in the mid-1960s.

Although still relatively new, the Edenvale
and Great Qaks neighborhoods began to
decline in the mid to late 1970°s. Many ol
the oripinal homeowners began to move out
of the neighborhonds and many ol the
formally owner occupied homes became
rental properties. Because the Edenvale and
Great Oaks arca offered some of the lowest
rents in the southern portion of the City,
lower imcome families, including many
immigrant familics from Mexico and
Southeast Asia, moved into the
neighborhoods” apariments, and duplexes.
The apartments and duplexes began (o
deteriorate rapidly due to overcrowding in
many of the umits and duc to passive
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praperty management and deferred property
mainlenance by property owners. Crime
and vandalism also increased as many of the
neighborhoods™ vouth began to participate in
gang activily and as gangs Irom oulside the
area moved mto the apartment butldings to
sell drugs, In the mid-1980%s the Edenvale
neighborhood had the second highest arrest
rate for the sale of crack cocaine in the Cily
of San Josc. 1t was to reduce criminal
activity, eliminate blight and to build a
resident-based neighborhood association to
work with the City to address ongoing
neighborhood problems and needs that
Praject Crackdown was implemented in the
Lidenvale neighborhood in 1992,

SsTUDY AREA LAND USE
CHARACTERISTICS

The Edenvale and Great Oaks
neighborhoods consist primarily of single
family homes, duplexes, and apartments.
Excluding the mobile home park, there are
2,105 dwelling units overall in the
Revitalization Arca, 1,355 in Edenvale and
750 in Great Oaks. Of the total 2105
dwelling units, 1146 are within mult-lamily
or duplex uldings and 959 are detached
single family dwellings. While single
family detached homes make up slightly less
than half of the total number of residential
unats, they compose more than lwo thirds ol
the land area of the revitalization area.

I'ypical of postwar suburban landscapes, the
neighborhoods™ apartment units are not
integrated nto single Gamily blocks but are
segregated into distinet areas. The Edenvale
Neighborhood has 801 apartment and
duplex units located on or in the vicinity of
Roundtable Drive between Azuear and
Monmterey Highway, While the majonity of
the multi-family properties in this area are
tourplexes there are also a number of larper

apartment complexes. The largesl apartment
complex 15 the 226 umit Eden Palms
allordable Lamily housing project at the end
of Carrvback Drive.

The Great Oaks Neighborhood has 345
multi-family rental units, which are largely
concentrated in the southern portion ol the
Greal Oaks neighborhood in the vicinity of
Great Oaks Park. Wilh the exceptions of the
40 unit Grove Apartments complex and the
41 unit Battle Dance Senior Apartments, the
multi-family propertics in Greal Ouaks are
duplexes. triplexes and fourplexes.

Tt should be noted that, relative to other
neighborhoods in the City, the
Edenvale/Great Oaks Neighborhood
Revitalization Area has a large number of
below market rate multi-family units. In
addition to the Battle Dance Senior
Apartments. the Grove Apartments and
Eden Palms, the Edenvale neighborhood
contains the Villa San Pedro allordable
apartments. Additional affordable
apartments will soon be developed in the
immediate vieinity of the revitalization arca;
The City of San Jose 15 1n the process of
converting the Gardens Aparlments on
Monterey Highway adjacent to the
revitalization area to below market rate
apartments for low income houscholds.

The other large residential area in the
Fdenvale/Great Oaks Neighborhood
Revitalization Area is the Casa Londra
Mobile Home Park located adjacent w the
intersection of Highway 101 and Blossom
Hill Road. This development is not
integrated with the surrounding community,
having no dircet access with the Edenvale
neighhorhood, and therefore is not directly
addressed by this Revitalization Plan.

The Revitalization area contains two
clementary schools, Stipe Elementary
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FIGURE 2. Edenvale Neighborhood Existing Land Uses
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FIGURE 3: Great Oaks Neighborhood Existing Land Uses
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School in the Great Oaks neighborhood and
Edenvale Elementary School in the
Edenvale neighborhood. Tn addition,
Caroline Davis Intermediate School is
located just outside of the boundaries of
revitalization ares on Ddenview Drive. The
revitalization area contains one public park,
Grreat Oaks Park, a twelve acre park located
approximately at the center ol the
revilalization area in the southermn portion of
the Great Oaks neighborhood.

The only commercial uses within the
revitalization area arc on or adjacent to
Monterey Highway at the southem edge of
the Edenvale Neighborhood, The most
promunent commercial development is the
Ldenvale Shopping Center, a shopping
center built between the late 19507s and the
eatly 196(°s. This center containg a mix of
small neighborhood serving businesses
including laundromats, dry cleaners, hair
salons, ethnic markets and bakeries and
restaurants. The largest tenant space is to be
occupied by Christ the King Catholic
Church in the spring of 2000. The Cdenvale
Shopping Center as a whole is outdated, and
in need of renovation. The Redevelopment
Agency has established this shopping center
as a Meighborhood Business Cluster
redevelopment project and is in the process
of developing, with the property owners, a
redevelopment plan for this center.

TRANSPORTATION
CHARACTERISTICS

The Edenvale/Great Oaks Revitalization
arca 15 bounded by a major arterial, a
highway, and a frecway. Abutting the
castern boundary of the revitalization area is
UL, 101, a freeway connecting the
Edenvale/Great Oaks area with the bulk of
the region’s jubs located to the north. The
southwest boundary of the revitalization
arca abuls Monterey Highway, a six lanc

highway which provides a direct connection
o downtown San Jose. Blossom Hill Road,
on the southern boundary of the
revilalization area, is a major arterial
providing connections to the west. In
addition, California State Route 85 is
located approximately two miles south of
the revitalization urca and provides freoway
conneclions to the west and the north.

Typical of suburban development built since
the end of the Second World War, the
Ldenvale/Great Oaks neighborhood has a
limited number of streets that provide direct
connections into and out of the
neighborhood. Snow Drive, which connects
with Coyote Road, provides the only dircet
access from the Worth, East Branham Lane
provides the only direct access from the
west, and Roeder Road, which connects with
Monterey Highway, provides the only dircel
access from the south. The Edenvale/Great
Oaks neighborhood has no direct conneclion
with the ncighborhoods on the eastern side
of US Highway 101,

Not only are the connections limited
between the Edenvale/Greal OQuaks
Neighborhood Revitalization Area and the
surrounding arca but connections between
the Edenvale and Great Oaks neighborhoods
are also limited. 'The only connection
between the Great Oaks neiphborhood and
the central. and southern portion of the
Edenvale neighborhood is provided by East
Branham Lane which turns into Discovery
Avenue. Because this connection is not
direct, many pedestrians cut through the
apartment properties and the vacant City
owned right-of way at the end of Branham
lane.

There are a number of Valley Transportation
Authority (VTA) bus routes in the vicinity
of the Edenvale/Great Oaks Neighborhood
Revitalization Area, bul there are no VTA
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roules that exlend into the Edenvale and
Cireat (Oraks neighborhoods. The most
accessible bus route is Route 68 along
Monterey Highway, which provides direct
access W Downlown San Jose in the north
and Gilroy to the Seuth and alse provides a
connection to light rail al the Santa Teresa
Light Rail Station. For many residents of
the Great Oaks neighborhood, this bus route
is beyond a reasonable walking distance,
with the nearest stop being belween a mile
and a mile and hall from their home.
MNorthwest of the revitalization area. at the
intersection ol Monterey Highway and
Senter Road, there is a major VTA transfer
point where muluple bus routes converge.
Nevertheless, getting w this transier point
requires that patrons from the Edenvale and
Greal Oaks neighborhoods first take route
68,

Approximately three quarters of a mile south
of the intersection of Roeder Road and
Monterey Highway is the Blossom Hill
Caltrain station. This station, located at the
intersection of Monterey Ilighway and Ford
Koad includes a park and ride lot but does
not have hus service linking it with the
Edenvale/Great Oaks area. Callrain provides
weekday commute hour service to San
Trancisco and points between.

GENERAL PLAN LAND USE
DESIGNATIONS AND ZONING
DISTRICTS

The General Plan land usc designations and
zoning in the Edenvale/Great Oaks
Revitalization Area generally mirror the
existing pattern of development. The
portions of the neighborhood that contain
single [amily homes are desipnated by the
(reneral Plan for single family homes (8
dwelling unils W the acre) and are zoned R-1
or R-1:B-6. single family zoning districts.
Those portions of the neighborhoods

containing duplexes and aparimenls are
designated by the General Plan for multi-
family residential development and have
soming distriets that allow duplex and/or
multi-family residential densilies, The
multi-family and duplex properties in the
vicinity of Greal Oaks Park are designated
Medium High Density Residential, allowing
between 12 — 25 dwelling units to the acre
and for the most part are zoned E-3 nlti-
family or have a planned development
zoning permitting multi-family dwellings.
A few of the properties containing duplexes
are nol zoned R-3 but are zoned R-2, 4 two
family district. The nulti-family properties
in the southern portion of LEdenvale are
designated by the General Plan cither
Medium High Density Residential (12-25
dwelling units to the acre) or [ligh Densily
Kesidential (25-40 dwelling units to the
acre). These same properties are zoned R-3
multi-family or have a multifamily planncd
development zoning. The duplex properties
in the Edenvale Neighborhood are
designated either High Density Residential
(25-40 dwelling units to the acre), Medium
High Density Residential (12-25 dwelling
units to the acre). or Medium Density
Residential (8 =16 dwelling unils o the
acre) and have either an R-2 or B-3 zoming
designalion.

There are only a few areas within the
Edenvale/Great Oaks Revitalization Arca
that are not designated by the General Plan
for residential uses. These areas are Great
Craks Park, which is designated as Parks
(ipen Space, Fdenvale and Stipe Flementary
School. which are designated as
Public/Cuasi Public, and the Edenvale
Shopping Center and the adjacent
commercial propertics, which arc designated
General Commercial.

There are also only a few properties that
have non-residential zoning districts, The
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FIGURE 5 : Edenvale Neighborhood
General Plan Land Use Designations
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FIGURE 6: Great Oaks Neighborhood
General Plan Land Use Designations
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FIGURE 7: Edenvale nghborhnod Zoning Districts
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FIGURE 8: Great Oaks Neighborhood Zoning Distric
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Edenvale Shopping Center and the adjacent
Cias Stations along Monterey Highway are
zoned C-2 commercial. The uses permilted
in the C-2 district mcelude neighborhood
serving retail stores, and services, public
eating establishments, linancial institutions,
office uses, gas/service stations, and auto
sales. Liquar stores, drinking
gstablishments and churches are permitted
with a conditional use permit. ‘The
commercial property containing the
convenience market and the video store on
the corner of Roundtable Drive and Roeder
Road is zoned C-1 commercial. The C-1
commercial district allows hasically the
same uses as the (-2 district except that
bars. and motor vehicle sales are prohibited.

Only two properties in the revitalization area
are not zoned for cither residential or
commercial uses. One is the vacant gas
statiom property on Monterey [ighway
adjacent to the Eden Palms housing
development. which is zoned M-1. light
industrial. The other is the Great Qaks
water tank property on Ashmont Drive
which is zoned A-Agricultural.

NEIGHBORHOOD ORGANIZATIONS

The Edenvale neighborhood is represented
by the Ldenvale Roundtable Community
Association (ERCA). ERCA developed as
part of the Fdenvale Project Crackdown
program in 1992, ERCA consists ol a board
elected by the residents of the Edenvale
neighborhood and board meetings are
scheduled once a month, T'o hold board
meetings and to conduct neighborhood
improvement elforts, the Edenvale
Roundtable Community Association has a
portable facility located at Ldenvale
Elementary School. Since its initiation
ERCA has been very active and has been
mstrumental in improving the quality of life
in the Edenvale Neighborhood. ERCA not
only directs ils ellorts al reducing crime and

blight but also assists the neighborhond’s
low income residents by organizing food
and ¢lathing drives.

Prior to the initation of the Edenvale/Cireat
(ks Neighborhood Revitalization Plan, the
Great Oaks neighborhood did not have an
gstablished neighborhood organization. As
a result of the community’s desire to form a
neighborhood organization to represent and
advocate for the needs of the entire Great
Oaks neighborhood and as part of the
revitalization planning process, the
Department of Parks, Recreation and
Neighborhood Services worked with Greal
Oaks residents to establish the Great Oaks
Meighborhood Association. Like ERCA the
Asspoiation has a board clected by Greal
(alks neighborhood residents and meets on a
monthly basis. In addition to the Great Oaks
Meighhorhood association there is a small
informal neighborhood organization called
El Comite Hispano which advocales [or the
needs of the Hispanic residents in the Great
Oaks neighborhood. The only other
neighborhood orpanization is the Covote
Iome Owners Association which represents
property owners at the Covote development
on the northern border of the revitalization
arca between Snow Drive and Coyvote Road.

DEMOGRAPHICS

Demographic data lor the Edenvale and
Great Oaks Neighborhoods was obtained
using the 1990 US Census, the most data
recent census data available, Because this
data is nine vears old, it mav not accurately
rellect some ol the current demographics of
the Edenvale and Great (aks
neighborhoods, Anecdotal evidence,
however, does not supgest any substantial
change between 1990 and 1999, [t should
also be noted that the Battle Dance Senior
apartments and the Grove affordable
apartments in the Great Ouks neighborhood
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and the Eden Palms affordable apartments in
the Edenvale neighborhood were not vel
developed at the time of the 1990 Census.

Two levels of Census data were used to
oblain neighborhood demographics, The
first, Census block data. provided data at the
City block level. Block dala provided the
maost accurate depiction of the area’s
demographics because data could be
agprepated to mateh the boundaries ol the
[idenvale/Great Oaks neighborhood
revilalization area. The data available at the
block level included the total number of
housing units, total population, and
population by race.

The sccond level ol data used w oblain all
other population and housing characteristics
was Census block group data. Census block
groups consist of groupings of census
blocks. This data did not provide precise
demographics lor the Edenvale and Great
(aks neighborhoods because many of the
block group boundaries include portions of
the residential neighborhoods to the west of
the Edenvale/Great Oaks Neighborhood
Revitalization Areq.

Population and Race

In 1990 there were 4,495 residents in the
Edenvale neighborhood and 1,782 residenls
in the Great Oaks neighborhood tor a total
of 6,277 residents in the revitalization area
as a whole, The ethnic composition of the
area in 1990 was the following; 41.6% of
the total population was [lispanic, 36.1%
was white; 12.8% was Asian; 8.3% was
Black; and less than 1% was Native
American or other race. The
Edenvale/Great (Oaks Revitalization area has
a significantly higher proportion of
Hispanies compared to the City of San Jose
as 4 whole, and proportionally fewer whites
and Asians: the population of the City of

san Josc 1s 49.6%0 white 18,7% Asian and
only 26.6% Hispanic. It should be noted
that 25%% of the residents of the
revitahization area were horn outside of the
United States and 40% ol the residents of
the area speak a language other than English
i their home.

Households

In 1990}, the averape household size i the
Edenvale/Great Oaks Neighborhood
Revitalization Arca was 3.44 persons per
household. This was somewhat higher than
in the City ol San Jose; the average
household size in the City of San Jose was
3.08. It should be noted that the Census
block group containing the multi-Tamily
dwellings in the Roundtable Drive area had
an average ol 2.26 persons per household.
This smaller household size can likely be
cxplained by relatively high number of
apartments in this Census block proup;
lypically, apartments have smaller
houschold sizes than single family homes.

Age

Relative to the City of San Jose as a whole,
the Edenvale/Great Oaks Neighborhood
Revitalization Area had proportionally more
children in 1990, In the Edenvale/Great
Oaks area, 33.6% of the population was
seventeen vears of age or vounger compared
to 26.7 percent of the population in the City
of San Jose. The Edenvale/Great Oaks
Neighborhood Revitalizalion Area also had
proportionally fewer adults sixty-five vears
or older than the City of San Jose. Only
3.4% of the population in the revitalization
area lell into this age bracket compared to
7.1% in the City of San Jose as a whole.

Income/Employment

In 1990, the residents of the Cdenvale/Great
(aks Neighborhood Revitalization area had
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FIGURE 9: Census Tract Block Group Boundaries - 1990
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loweer incomes relative to the City of San
Jose as o whole, The average per capila
meome for the Fdenvale/Great Oaks area
was $13,276 compared to an average per
capita income of $18,214 in the City, ‘The
unemplovment rate tor the Cdenvale/Great
(Oaks arca (7.5%) was also slightly higher
then the Citywide unemplovment rate
(5.9%). It should be noted that the Great
(aks neighborhood had a per capita income
ol $14,820 which was ligher than the
Fdenvale Neighborhood s per capita income
ol $12,027. The Greal Ouks neighborhood
also had an unecmployment rate of 5.7%
which was lower than both that of the
Edenvale neighborhood (8.9%) and that of
the City.

Rents

1991 Census data for rents is significantly
out of date. Nevertheless, comparing rents
tor the City ol San Jose gives a sense ol the
relative affordabihity of housing 10 the
Edenvale/Great Qaks Neighborhood
Revitalization Area. In 1990, the average
median rent for the Ldenvale/Great Oaks
Meighborhood Revitalization Area was
$832. This was higher than the Citywide
median rentl of 5755, Newvertheless, Census
block group 5120.18 BG2, which includes a
portion of the mult-family units
surrounding Great Oaks Park, and block
group 5120.18 BG 4, which contains the
multi-family propertics in and around
Roundtable Dirive, had respective monthly
rents of 3621 and $673, below the City
median.

While rents for the revitalizalion arca as a
whole were higher than in the City as a
whole, housing prices for owner occupied
units were lower in the Edenvale/Great Oaks
Revitalization area. The average median
houwsing price in the Edenvale/Great Oaks
Revitalization area was $209,892 in 1990,

The median home price in the City was
$257.500. Census block group 5120.18 BG
4 in the southern portion of the Edenvale
neighborhood had the lowest median home
price in the Revitalization arca (5166, 7000
This fact can likely be explained by the
presence of the mobile home park in this
Census block group:; mobile home prices are
typically less than thosc ol single family
detached homes,

Tenure

Owverall, 52,4% of the housing umits in the
Edenvale/Great Oaks Neighborhood
Revitalization Area were owner vceupied in
1990, Tn comparison, the City of San Jose
had an owner oceupancy rate of 62.4%,
Those portions of the revitalization arca that
are composed of single family homes had a
much higher owner occupancy rate. Cuensus
block groups 5120017 BG 2, and 5120.18
BG 2, which are composed exclusively of
single tamily detached homes, had an owner
oceupancy rale o 77.2% and 91.4%
respectively. Not surprisingly, those
portions of the neighborhood that contain
multi-family dwelling units have a much
lower owner occupancy rate. Census block
sroup 5120.18 BG 4, in the southern portion
of the Edenvale Neighborhood. 15
predominately composed ol apartment unils
and had an owner occupancy rate of only
20.6%.

F.ducatinn

The Edenvale/Great Oaks Neighborhood
Revitalization Area had nearly the same
proporiion ol residents with a high school
diploma as the City of S8an Jose on the
whole, In the Edenvale/Great OQaks area
71.3% of the population twenty-five vears or
older had a high school diploma compared
tir 76.8% of the same population in the City.
Of the Ldenvale and Great Oalks residents
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25 vear or older, only 15.1% had a bachelor,
graduate or professional degree: in the Ciry
as a whole, 25.2% ol the population 25 vears
or older had such degrees.

IOUSING CONDITIONS

The housing stock in the Fdenvale/Great
Oaks Neighborhood consists primarily ol
single family detached homes, duplexes, and
apartment buildings. Overall. the single
family properties in both the Ldenvale and
the Great Qaks neighborhoods are in good
condition. with both the landscaping and
homes being well maintained. Still there are
a few arcas in both neighborhoods where
houses are in fair condition. Many of the
houses on the northern section ol Snow and
Great Oaks Drive and some of the homes
along Roeder Road are showing signs of
wedr and deferred maintenance. These
homes typically have faded paint, have
driveways that need to be repaved, and have
poorly maintained lawns and landscaping,
In addition, many of these houses have
inoperable vehicles in their driveways.
Nevertheless, these homes do not appear to
have any structural or other significant
problems and, in general, appear to only
need a “face lift.”

The duplexes in the revitalization area are,
overall, not in as pood condition as the
single family structures. The majority of the
duplexes are in fair condition with some
heing in poor condition. The most run down
duplex propertics are located in the southern
portion of Snow Drive, between War
Admiral Avenue and Battle Dance Drive.
Many of these propertics need to be
repainted and have little or no front yard
landscaping. Front vard areas are often dirt
and, given the shortage of on-street parking,
are used by residents for the parking of
motor vehicles. It should be noted that,
while a survey of the inside of the duplex

properlies was not conducted. the external
condition of a property is often indicative of
the condition of the inside living areas,

One of the challenges to beautifying many
of the area’s duplexes is their physical
design. The site lavouts of many of the
duplexes in the Edenvale and Great Oaks
neighborhoods do not contribute to an
attractive strectscape environment, The
duplexes on Snow Drive present the most
design challenges. Tvpically, two and three
car garages front the street, with the living
arcas sctback behind the garages, and front
vards. when not exposed dirt, are paved to
provide for additional ofl-street parking for
residents. In addition. the park or landscape
strip between the curb and the sidewalk is
also afien paved for ease of maintenance.
The streetscape is thus dominated by parape
doors, concrete., and parked cars. creating an
uninviting and unattractive streetscape.

The condition of the apartment buildings in
the Lidenvale/Great Ouks Revitalization
Arca varies widely. The below market rate
affordable apariment projects - Eden Palms,
The Grove, Battle Dance Senior
Apartments, and Villa San Pedro - all have
on site management and are in excellent
condition. The larger privately owned
apartment complexes, located in the
Ldenvale neighborhood. are generally older
than the affordable apartment projects and.
while showing a lew signs of wear, are still
relatively well maintained,

In contrast. many of the neighborhood's
small apartment properties, built largely in
the 1960°s, are in fair to relatively poor
condition. Some ol the most deteriorated
triplex and fourplex properties are located
on the north side of Roundtable Drive
between Roeder Road and Bendorf Drive
and along Snow Drive across from the
southern boundary of Grear Oaks Park.
These properties often have exposed wood

[~
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and need to be repainted, have driveways
and walkways that are cracked and torn up,
and have poorly maintained landscaping
andfor exposed dirt, While graffiti is a
problem throughout the neighborhood. the
owners of these poorly maintained triplexes
and fourplexes often do not remove graftiti
promptly when it occurs. thus encouraging
lurther graffiti and contributing to the
overall blighted appearance of their property
and the neiphborhood.

Two apartment complexes worthy of note
arc the Oaks Apartments and Glen Brooks
apartments on Roundtable Drive, These
relatively large apartment complexes were,
i the early 1990°s, severely blighted due, in
parl, o a lack of common on-site
management and. in the case of the Oaks
Apartments, fragmented ownership. Asa
result of the City and the Edenvale
Roundtable Community Association
working with the property owners,
maintenance and the overall physical
condition of these apartments improved
significantly.

INFRASTRUCTURE CONDITIONS

Overall the streets, sidewalks, curbs and
gutters are in pood condition. Where
problems do occur is frequently a resull of
mature streel tree roots pushing up the
sidewalk, curb and gutter. This ofien results
in poor drainage and standing water in these
locations during the rainy season,

While every neighborhood block contains
multiple streetlights, the Edenvale/Great
Oaks Neighborhood Revilalization Area, as
a whole, does not meet the City’s current
lighting standards for residential
neighborhoods. There are many areas that
are dark and, to improve lighting, need the
mstallation of new streetlights and/or need
the installation of higher wattage bulbs on
existing strectlights. In addition, on many

neighborhood blocks street trees are
overgrown and ohscure sireetlights and
therefore need w be cut hack. It should be
noted that. to improve lighting on
Roundtable Drive. the City conducted a
number ol street lighting improvements in
the early 199075 as part of the P'roject
Crackdown effort.

LITTER/GRAFFITI

Overall the Edenvale/Greal Oaks
Revitalization Arca is relatively clean and
free of litter. Nevertheless, there arc 4 few
specific locations where littering is an
ongoing problem. Great Oaks Park, for
cxample, has a problem with littering on the
weekends when the park is heavily used.
There is also an ongoing problent with
tllegal dumping at the vacant properties and
1 the public right-o[way at the end of Fast
Branham Lane. In addition, there is a
problem with organic material and litter
accumulating along the curb in the multi-
family portions of the neighborhood. While
there is street sweeping throughout the
revitalization area. in the multi-family areas
4 significant number of cars are parked on
the street during street sweeping hours thus
preventing sireet sweeping vehicles from
cleaning along the curbs. To address this
problem, signs prohibiting parking during
streel sweeping hours were recently installed
in the southern portion of the Edenvale
neighborhood and are enforced through
ticketing. Nevertheless, many residents fail
to move their vehicles during street
sweeping hours. [t should be noted that there
is not enforced “no parking™ during street
sweeping hours in the multi-family portions
of the Great Oaks neighbarhood,

Graffiti 1s an ongoing issue in the
Edenvale/Great Oaks Revitalization Arca.
“Tagping” is especially common at the
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Lidenvale Shopping Center and at apartment
buildings with large blank walls,

PARKS, RECREATION AND OTIIER
NEIGHBORHOOD FACILITIES

The anly City park within the Revitalization
Area is Great Oaks Park. located in the
southern portion ol the Great Oaks
neighborhood. Great Oaks Park is 12 acres
and contains a baseball and soccer field,
baskethall courts, a play lot and a
picnic/B.B.Q. area. Just north of the
revitalization area is Coyote-Hellyer County
Park, located along Coyote Creck and
Covole Road. This park is a regional park
and offers opportunitics for picnicking,
bouting and fishing, bicveling and hiking.

Afier school recreational and cducational
opportunities are available to children at the
Bowvs and Girls Club of America located just
outside of the revitalization area and
adjacent to Caroline Davis Intermediate
School on Fast Branham Lanc. In the spring
of the year 2000, the Edenvale Family
Center is scheduled 1o open at Edenvale
Elementary School. This City community
center will provide area vouth with
recreational activitics and educational
oppurtunities.

The Edenvale/Great Oaks Neiphborhood
Revitalization Area does not have a public
library within or immediately adjacent to the
area. The nearest public libraries are the
seven Trees Library, approximately one and
a half miles north of the Great Qaks
neighborhood, and the Santa Teresa Library,
approximately one and a hall miles south of
the Ldenvale neighborhood. Because these
public libraries are not easily accessible to
many residents of the Edenvale and Great
Oraks neighborhoods, the area is served by a
City of San Josc Public Library
“Bookmobile™ which visits the
neighborhoods on a weekly basis.

TRAFFIC AND PEDESTRIAN SAFETY

The streets in the Ldenvale and Great Oaks
netghborhoods with some ol the highest
relative traffic volumes are the main entry
streets into the revitalization area: Roeder
Road. Last Branham [Lane and Snow Drive.
In addition, Roundtable Drive, portions of
which conrtain the highest residential
densities in the revilalization area. also has
relatively high traffic volumes. Speeding.
while a problem on many of the streets in
the revitalization arca, is in particular a
significant problem on Snow Drive adjacent
to Stipe Elementary School and on Azucar
Avenue in the vicinity of Edenvale
Elementary School. Most intersections
adjacent to Stipe and Edenvale Llementary
Schools have painted vellow crosswalks, but
none of these intersections have four-way
stop signs. In addition, none of the
intersections adjacent to or along the major
walking routes 1o these schools have adult
crossing guards. It should be noted that a
mid-block crosswalk on Snow Drive
adjacent to Stipe Elementary School was
recently removed as per a City Council
Palicy of removing uncontrolled mid-block
crosswalks.

CRIMINAL ACTIVITY

Criminal and gang activity has plagued the
Edenvale and Greal Oaks neighborhoods for
many years. The level of pang activity in
the area has historically been highest on and
in the vicinity of Roundtable Drive in the
Edenvale neighborhood. The revitalization
area as a whole has also experienced an
ongoing problem with vandalism and
automobile break-ins. It was, in part.
because of the relatively hiph levels of crime
that Project Crackdown was instituted in the
Fdenvale neighborhood in 1992, 1t should
be noted that the level of criminal activity in
the Edenvale/Great Oaks Neighborhood

k-3
L



EDENVALE/GREAT OAKS NEIGHBORHOOD REVITALIZATION PLAN

Revitalization Area was highestin 1992, In
1992 there were 1,098 reported criminal
incidents reported in the police beat building
blocks thal contain the revitalization area;
beat building hlocks arc the geographic units
used 10 report criminal activity. As a point
of comparison, the median annual number of
reported incidents between 1990 and 1999
was 945 incidents, The most significant
drop in erime activity over this ten-vear
period vecurred berween 1998 and 1999,
I'rom 1998 to 1999 the number of reported
incidents dropped 24% from 933 incidents
to 700 incidents, the lowest level of the
decade. Mirraring the overall crime trend.
anecdotal evidence suggests that the level of
zang activity has dropped significantly in
the neighborhood over the period from 1990
lo 1999, Nevertheless, gang related criminal
activity still occurs in the area.

CHALLENGES AND OPPORTUNITIES

The active involvement of community
members will be essential for the suceessful
implementation of the Edenvale/Great Oaks
Neighborhood Revitalization Plan, The
efforts of the Edenvale and Great Oaks
community to improve the living conditions
willun their neighharhoods will be most
effective if they work collectively and work
in collaboration with the City, One of the
Edenvale/Great Oaks Revitalization Area’s
key assets 13 the Edenvale Roundtable
Community Association (ERCA)Y. Since its
formation in the early 1990°s, ERCA has
been very active and successful in its effort
to improve the guality of life in the Edenvale
Neighborhood., ERCA can be expected to
take a lead in working with City Lo
implement the Cdenvale/Great Oaks
Neighborhood Revitalization Plan. Another
key asset is the Great Oaks Neighborhood
Association (GONA). While only recently
formed as part of the redevelopment

planning process. GONA has a high level of
neighborhood participation and has already
taken an active role in addressing
neighborhood issues. GONA can also be
cxpected 1o take an active role in the
implementation ol this Plan.

While the number of homeowaers in the
revitalization arca as a whole is
proporlionally lower than the number of
homeawners in the City as a whole, both the
Edenvale and Great (Caks neighborhood
have large single family neighborhoods that
are largely owner oceupied. Homeowners
clien see themselves as having a long-term
and direct interest in maintaining and
unproving their neighborhood. As such, it is
expected that many of the homeowners in
the Great Oaks and the Edenvale
neighborhoods will participate in the
implementation of this Plan.

One of the challenges to increasing
neighborhood participation in the
improvement of the Edenvale and Great
Oaks neighborhoods will be to get members
ol all the diverse groups within the
neighborhood to participate in the
revitalization effort. Many of the residents
ol the apartment buildings in the Edenvale
and Great Oaks neighborhoods are
immigrants and speak limited Cnelish. In
addition, many of the apartment tenants
don’t reside in the neighborhood long
enough to develop a sensce of neighborhood
ownership. El Comite Hispano can be
expected to assist with outreach to
cneourage the participation of the Spanish
speaking community in the Great Oaks
neighborhood.

Another challenge will be 1o convince
properly owners with blighted multi-family
properties to improve and mamtain their
properties, The majority of these property
owners do not live in the neighborhood or




Existing Conditions

the immediate arca and may not perceive a
direct benefil to themsehves resulting from
the improvement of their propertics and the
ared as a whole.
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REVITALIZATION ISSUES AND PRIORITIES

neigrhharnood

STMMARY OF PROCESS

Impraper stovage of maperable vehicley and parhage detvacts firom the appearance af the

== MR AT et i e

PRIORITY ISSUES
Om March 10, 1999 an Edenvale/Greal Oaks

neighborhood meeting was held at Carolyn I Property Maintenance and

Davis Intermediate School to announce and Improvement
initiate the revilalization planning process.
Over 530 members of the Edenvale and Great o (reneral property maintenance- Many

Oaks neiphborhoods, reflecting diverse
backgrounds and interests, were present.
Community members were broken into
discussion groups of between 15 and 20
people. These discussion groups first
identified issues they felt were signilicant
and then ranked the issues in order of
importance. This priovity list, with some
later additions and adjustments by the
Adwvisory Group, became the basis for the
Revitalization Plan. The following issues
arc listed by catepory and these categories
are ranked in order of importance o the
COMEmm I'IiT}-'.

properties within the Plan area are
poorly maintained and are in need of
repair and regular maintenance.
Community members [eel thal 4 number
of property owners are not complyving
with basic City codes regarding the
upkeep of their properties.

Residentinl rental property management
and maintenance, Residential properly
management and maintenance needs to
be improved al rental properties within
the area. The community and the
Advisory Group noted that many of the
duplexes, older apartment huwildings and

i)
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rental sinple family homes are in poor
repair and need (o be improved. The
duplex propertics located at both the
southern end of Snow Drive near the
intersections o Giusti Drive and at the
northern end of Snow Drive near the
intersection of Bold Drive were
particularly noted as poorly maintained
and in need of improved landscaping.

ity rehabilitation and paint grants.,
Both the community and Advisory
Group stressed the need for improved
promotion of the existing Housing
Department rehabilitation loans and
paint grants to property owners within
the revitalization arca. ln addition,
properties within the revitalization area
should receive priomily [or such funding.

Visual Blight

Crraffiti. “Tagging” of both public and
privile properly was identified as an
ongoing significant 1ssue.

Alighi at commercial properties along
Monterey Highway. Blight at the
Ldenvale Shopping Center and the need
to improve this aging center was
identified as a significant 1ssue, In
addition, blight at the vacant gas station
along Monterey Highway was identified
as an ongoing problem that needs a long-
term solulion,

Abandomed Shopping Carts. The
abandonment vl shopping carts in the
public right-of-way has been an ongoing
prohlem that continues to detract from
the appearance ol Lthe neighborhoods and
often creates a safety hazard.
Communily and Advisory Group
members said that area retailers,
particularly Albertson’s and Wal-Marl,
need to increase the number of dayvs that

they retrieve carts stolen from their
properties.

Abandoned and Inoperable Motor
Fehicles. The abandonment of vehicles
in the public right-of-way and the
storage of inoperable vehicles in the
public right-of-way and in front yards
was identiticd as a problem that detracts
{rom the appearance of the
neighborhoods.

Recreational Vehicle Storvage and
Commercial Vehieles Parking, The
parking of large commercial vehicles on
neighborhood streels as well as the
storage of recreational vehicles an public
streets and in front vards was also
identified by community members as a
issue that detracts from the appearance
of the neighborhood. Furthermore,
community members said that, in a few
locations, the parking of such vehicles
has created a safety hazard by restricting
visihility at intersections.

Public infrastrocture

Sewer main adjacent to fdenvale
Elementary School,. Community
members identificd a noxious odor in the
vicinity of the Iidenvale Elementary
school and belicved this odor might be a
result of a broken sewer main. Tt was
requested thal the Department of Streels
and Tratfic mvestipgate and correct the
problem.

Sidewalks. sidewalks in many locations
in both the Edenvale and Great Oaks
neighborhoods need W be repaired as a
result of tree roots pushing up the
pavement,

Deaed Street Trees. Community and
Advisory Oroup members identified
dead or dving street trees in many

30



Revitalization [ssuey and Priorities

I.E".

locations throughout the revitalization
arca and they would like these trees
removed and replaced.

Street Sweeping, Slreel sweeping needs
lo be improved, particularly in those
portiems of the revitalization arca
containing a concentration of
multifamily or duplex properties. In the
multi-family and duplex portions of the
neighborhoods, most of the on-street
parking spaces are oceupled during
streel sweeping hours, thus precluding
sweeping along the curb. As a result,
debris and litter frequently accumulates
along the curb.

Stdewalk missing on Ratway Drive,
Community and Advisory Group
members said that a sidewalk needs to
be constructed on the eastside of
Rahway Drive between Llla Drive and
War Admiral Avenue. This strip of land
15 currently unpaved, having only ground
cover landscaping and an informal dirt
irail that school children use on their
wayv 1o school.

Street resurfacing and repair. Some
neighborhood street segments have
patholes that need to be filled and/or are
in need of complete resurfacing.

Grreat Oalis Park

Existing play equipment owtdated and
worn, Community and Advisory Group
members pointed out that the existing
play equipment at Great Qaks Park 1s out
dated. is beginning to deteriorate, and
needs (o be replaced. They would like
the existing equipment replaced with
more modern equipment, similar to what
15 heing installed in other parks.

Public restroom needed at Great Oales
Park. There currently is no restroom at
the park and park patrons often use the
bushes as an alternative. The lack of
public bathrooms is particularly a
problem on weekends when soccer
leagues hold games in the park and
players and spectators come from
outside the neighborhood to participate.

Lighting needed within and alone the
perimeter the park. Community and
Advisory Group members noted that the
park 1s very dark at night and that
residents do not feel safe walking
through or around the park. 1L was
pointed out that many residents walk or
would like to walk through the park
because it provides a shortcut to their
homes.

Litter. Latter at Great Craks Park,
particularly on the weekends when the
park 1s heavily used, was identilied as a
problem.

Crime, Gang and Illegal Activities

Crime, Gang and lllegal Activities. The
commumty and the Advisory Group
identified crime and gang activity as
significant issues in the revitalization
area. Gang activity was noted as
occurring historically on and around
Roundtable Drive in the Edenvale
neighborhood.

Veandalism. Vandalism of private
property, particularly of cars parked on
the street, was identified as an issue.

Traffic and Pedestrian Safety
Speeding. Speeding was dentilied as a

problem throughout the area. Girey Ghost
Avenue, Indian Broom Drive, Covote
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Dirive and. in particular, Snow Drive
were specific sireels identified as having
a problem with speeding, The
community and the Advisory Group
recommended installing speed bumps on
snow Drive to reduce speeding on the
street scgment adjacent 1o Stipe
Elementary School.

Improved pedestrian safety needed at
neighhorhood infersections.
Improvements are needed at specific
intersections to improve pedestrian
safcty for school children. To imprave
pedestrian safely at the intersection of
Roeder Road and Azucar Avenue
cormumunity members recommended
installing a tralltic light and trimming
bushes adjacent to the mlersection to
improve the line of sight for motorists
crossing or turning at this intersection.
The installation of a stop sign was also
recommended along Snow Drive in the
vicinity of Stipe Elementary School 1o
mnprove safety for children walking to
school,

Jaywalking across Monierey Highway
by Falley Transportation Awthority bus
patrons. Jaywalking typicallv oceurs
when bus patrons disembark southbound
buses on the wesl side of the intersection
ol Monterey Highway and Chynoweth
Avenuc. Bus patrons typically jaywalk
to access their residences on the castside
of Monterey Highway south of the
intersection with Chynoweth,

Neighborhood Services

No Valley Transportation Authority bus
service within the Plan area. There is
currently no Valley Transportation
Authority bus service that extends into
the revitalization area. Residenls must
walk to Monterey Highway to catch a

28

bus: for most residents of the Great Oales
neighborhood this walk exceeds a mile.

Library services within the
neighborhood. Library services within
the revitalization area are limited Lo
Book Mubile visits. Community
members would like a new library in the
arca, preferably within the
neighbarhood. or an inereased number of
Book Mobile visits.

Child day care. The community
identified the need for additional child
day care providers within the area
including at Stipe and Cdenvale
Elementary School.

Lighting

(hergrown street trees block street
lighting. Both the Community and the
Advisory Group said that many of the
neighborhood street trees are overgrown
and their branches are blocking
streetlights.

Install additional streetlighs.
Additional or improved street lighting
was identified as a need on Roundtable
Dirive and Azucar Avenue.

Traffic Congestion

Traffic Congestion on Roeder Road ar
the intersection with Monterey Highway.
Lratlic backs up on Roeder Road at the
intersection with Monterey Highway
during the morning commute hours.

Traffic Congestion adiacent to Edenvale
Llementary School. Traffic congestion
on neighborhood streets adjacent to
Edenvale Elementary School was
identified as an issue. The congestion
oceurs in the morning and afternoon

Ful
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during the hours when parents drop ofT
and pick up their children, Traffic
congestion is particularly acute on rainy
days when most parents drive their
children to school.

Nuisance Activity

Unattended and stray pets. Community
members identified stray pets as an
ongoing issuc. In addition, they
mentioned a specific problem with free
roaming dogs defecating on front lawns
as well as dog owners lailing to pick up
after their dogs.

Transients at the Edenvale Shopping
Center. A small group of transient
individuals has been loitering at the
Edenvale Shopping Center on an
ongoing basis. Community members
believe that these individuals may reside
at or in the vicinity of the shopping
center and said that these transients
should be discouraged from doing so.

Parking

Recreational and commercial vehicle
parking on residential streers.
Community members are concerned that
the long term parking of recreational and
large commercial vehicles on public
streets detracts from the attractiveness of
neighborhood streets and. in some
wslances, interferes with the line of sire
for motor vehicles traveling through or
lurning at given inlersections.

Shortage of on-street parking on
Roundrable Drive, Most of the
apartment buildings along or in the
vicinity of Roundtable Drive do not have
enough off-street parking spaces to
accommuodalte all of their tenants” motor
vehicles. A significant number of
tenants must park their vehicles on the

streel, often resulting in a shortage of
available on street parking in the cvening
when residents tvpically return horne
from work.

2. Liller

Trash left by wtility contractors.
Community members said that there has
been a recent problem with utility
contraclors not cleaning up their project
sites upon completion of their work.,

Poor garbage management at some
apartmeni properties. Community
members complained that the parbage
bins al a number of apartment properties
along Roundtable Drive arc attracting
flies.

. Community Participation

Advertise Edenvale Roundiable
Community Association meetings,
Members of the Fdenvale Roundiable
Community Association expressed the
need to advertise their meetings and
events to increase resident participation
in their activities and efforts to improve
the neighborhood.

Form a neighborhood organization to
represent the Gread Ouks Neighborhood.
Kesidents of the Great Oaks
neighborhood expressed the need o
torm a neighborhood association to
represent and advocate for the needs of
their neighborhood.

Raise community awareness regarding
neighhorhood issues and available
public services. The Advisory Group
identified the need to develop strategies
to better inform community members of
neighborhood issues. efforts, and
available public services.

Lot
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VISION FOR THE EDENVALE AND
GREAT OAKS NEIGHBORHOODS

The 1ssues and problems lacing the
Edenvale/Grreat Oaks Neighborhood are
wide ranging and at times complex. To be
successtul, the revitalization of this area
requires a comprehensive and long-term
strategy. 'The strafegy itself must be poided
by a vision ol an improved living
envirprmment that the residents and the City
can realistically achieve lor the
Edenvale/Cireat Oaks Neighborhoods. The
vision described in this chapter was
developed by residents, propoerty owners,
church and neighborhood elementary school
reprosentalives and olher interested cilizens
at Advisory Group meetings, The vision is
supporled by the goals and objectives
described later in this chapier.

(riven the number of issues and needs in the
Edenwvale/Greal Oaks Neighborhoods, the

full realization of a revitalized

Edenvale/Great Ouaks Neighborhoods area
will require some time ta achicve. The
purposc of (his vision statement is to guide
the efforts of the community and the Clity in
improving condilions in these
neighborhoods over the long-term and 1o act
a8 a measuring rod to eauee the progress
being made in improving the
Erlenvale/Great Oaks neighborhood. 1t 15
also intended to inspire an interest in
change, particularly [or residents, property
owmers, and others interested in the future of
the Edenvale/Great Qaks neighborhood.
The vision stateinent deseribes whal the
Lidenvale/Great Oaks Weighborhonds can
become through Tully mnplementing this
Plan.

i
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VISION STATEMENT

This Plan envisions a neighborhood that is
safe, attractive, has a strong sense of
communily. and celebrates its cultural
diversity, where:

s Neiphbors work individually and
collectively to maintain and improve
their neighborhood

s Property owners and restdents take
pride in their properties and keep them
well maintained and attractive.

e {(rreat Oaks Park has facilities and
recreational opportunities that meet the
needs of neighhorhood residents,
especially the children.

o (riminal activity is reduced and
residents feel safe both in thelr homes
and throushowt the neichborhood, and
private and public property is secure
from vandalism and thefi,

»  Streety and intersections within and
adjacent to the neighborhood are safe
Jfor pedestrians, especially children, ax
well as hicyelists and motorists.

o Residents hove conveniert docess e
shopping, education, health care and
recreational opportunities.

o New land uses and development support
and enhance the communiiy,

o Adequale parking is evailable to all
residents.

o Public strects are well maintained,
attractive, amd clean.

GOALS AND ORJECTIVES

These goals and objectives will be used to
guide the revitalization of the
Edenvale/Great Oaks neighborhood, They
are related to specific problems. comeerns ot
desires identilied by the community and/or
the Advisory Group as described in the
Revilalization Issues and Priorities chapler.
These goals and objectives are intended to
provide a more specific direction for the
Plan i achieving the vision deseribed
above. The goals and objectives are
organized under five main headings: (1)
neighharhood condition and mamtenance;
(2) neighborhood [acilities and services; (3)
neighborhood safety: (4) neighborhood land
use and parking; (5) neighborhood
arpanization and participation.

Neighhorhood Condition and

Maintenance

Property Maintenance and I'mprovement:
Create an attractive and imviting
neighborhood by improving the overall
appearance and maintenance of private
properiics,

a. Encourape property owners, including
multi-family property owners, to take
pride in their propertics o maintain them
in good condition and to improve them
as needed.

b ldentify housing rchabilitation and
beautification fund resources available
[rom the Cily, develop tactics lor
abtaining them. and promote their use

the neighborhood.

¢.  In particular, work with properly owners
and utilize City resources to eliminate
conditions on their properties that blight
the appearance of the neighborhood.
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Visual Blight: Creatc an atiractive and
inviting neighborhood by eliminating
conditions that contribute to visual blight
along neighborhood streets,

4. Keduee incidents of grallili in the
neighborhood

b.  Discourage residents from abandoning
shopping carts in the neighborhood and
work with area retailers (o develop a
program to recover shopping carts.

¢. Fliminate visual blight caused by the
parking of motor vehicles in
inappropriate locations or for prolonged
periods of time.

Infrastructure and Improvement: Repair,
maintain and/or upgrade existing public
infrastructure including strects, sidewalks,
curbs, gutters, and sewer systems.

a, Correct sewage system problems across
from Edenvale Elementary School and at
Snow and Giraudo Drive.

b. Repair uneven sidewalks damaged by
tree roots and install new sidewalks
where needed.

c. Remove and replace dead street trees.

d. Construct a sidewalk on the eastside of
Rahway Drive.

c. Resurface or repair streets where
NCCessary.

a. Improve street sweeping by encouraging
residents to move their motor vehicles
during street sweeping hours.

Traffic Congestion: Improve traffic low at
those intersections and street segments
expeniencing traffic congestion.

a. Investigate measures, including traffic
signal timing, to alleviate traffic
congestion at the intersection of
Monterey Highway, Roeder, and
Chynoweth during peak commute hours.

b. Investigate measures to alleviate traffic
congestion in the vieinity of Edenvale
Llementary School during the hours
when children are dropped off or picked

up.

Nuisance Activity: Minimize the
oceurrence of nuisance activities
throughout the Edenvale and Great Qaks
ncighborhonds.

a. Discourage loitering and pan handling in
the neighborhood especially at the
Edenvale Shapping Center.

b, Encourage residents to pick up after their
pets and keep their pets from roaming
unattended through the neighborhood.

Litter/Community Clean-Ups: Create a
comumunity that is, and is perceived as, a
clean well cared for place.

a. Conduct area wide clean-ups on a
regular basis to permit residents to
dispose of large household items and
debris,

b. Encourage owners of multi-family
praperties o better manage waste
disposal on site.

¢. Encourage utility contractors to clean up

project siles upon completion of their
work.

d. Decrease litter and incidents of graffit in
the community.

e. Discourape illegal dumping at vacant
properties at the end ol Branham Lane.

Neighborhood Facilities and
Services

Gereat Oaks Park: Improve and inerease
recreational opportunities, ameni lies, and
safety al Great Qaks Park.

a. Install new playground equipment.
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b. Install a public restroom.
¢. Improve lighting.

d. Reduce litter,

City and Other Services: Improve and
expand existing City and other public
services available to neighborhood residents
and promote additional services, if
necessary, to address identified unmet
neighborhood needs.

a. [xtend Valley Transportation bus
service into the Edenvale/Great Oaks
neighborhood to improve residents’
access to public services, employment,
education, recreation and shopping
opportunitics.

b. Improve and expand library services
within or in the vicinity of the Edenvale
and Grear Oaks neighborhoods.

¢. Expand dayeare services within the
neighborhood for area children

Neighborhood Safety

Crime and Gang Activity: Prevent erime
and enhance the overall seeurity of the
Edenvale and Great Qaks Neighborhood.

4. Reduce incidents of grafliti, vandalism
and thefi,

b. Organize Neighborhood Watch
Programs and educate residents on how
to discourage, identify, and report
criminal activity.

¢, Discourage neighborhood vouth from
participating in gang related activity and
provide guidance to neighborhood young
people currently involved with gangs.

Traffic and Pedestrian Safety: Improve
traffic and pedestrian safety in the Edenvale
and Great Oaks Neighborhood, especially

adjacent Lo neighborhood schools, to create
a saler street enviromment for neighborhood
children, pedestrians and motorists.,

a. Decrease specding on neighborhood
streets by increasing enforcement of
speed limits, conducting traffic calming
measures, and installing street signs to
discourage specding.

b, Add new or improve existing
traffic/pedestirian signals, stop signs, and
crosswalks and/or use other solutions 1o
ensurc sale pedestrian crossings and
improve pedestrian access.

¢. Trim trees and bushes adjacent to
intersections to improve the line of site
for motorists and improve visibility of
strect signs.

d. Discourage jaywalking by installing a
fence and landscaping in the median of
Monterey Highway.

Lighting: Increase street lighting 1o
improve neighborhood security and
pedestrian and traffic safetv.

a. Trim back street trees that block street
lighting.

b. Improve street lighting on those strects
determined Lo have insufficient lighting
by adding new streetlights or increasing
the wattage on existing street light
standards.

Neighborhood Land Use and
Parking

Land Use: Discourage the introduction of
land uses into the neiphborhood that disrupt
the community and encourage new land
uscs, including mixed uses, that support and
enhance the community.

& Fncourage the redevelopment of the
Ldenvale shopping center and other
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underutilized properties along Monterey
Highway with development of a type,
design. and scale that supports and
entrances the community,

Parking: Improve availability of parking lor
residents.

1. Provide additional off-street parking in
appropriate locations for residents of the
multi-family properties.

b, lncrease the supply of on street parking
by discouraging the storage of
moperable vehicles in, and removing
abandoned vehicles from, public streets.

Neighborhood Organization and
Participation

New Neighborhood Organizations:
Promote the involvement of community
members to collectively work together 1o
improve their neighborhood and implement
the Edenvale/Great Oaks Neighborhood
Revitalization Plan by developing new
neighborhood organizations,

8. Form a neighborhood association to
represent and advocate for the needs of
the Great Oaks Neighborhood

b. Form an active coalition of
neighborhood associations and
organizations, neighberhood schools,
residents and property owners to
oversee, guide and advocate for the
implementation of the Edenvale/Great
Oaks Neighborhood Revitalization Plan,

Community Building: To strengthen
existing neighborhood organizations and to
assist with the formation ol new
neighborhood organizations, provide
neighborhood organizations with facilitics in
which to plan and undertake community
cllorts and activities.

2. Develop a new communily Facility in the
Great Oaks neighborhood for use by a
new (reat Oaks Neighborhood
Association and other neighharhood
organizations,

b. Replace the existing Ldenvale
Roundtable Community Association
community facilily at Edenvale
Elementary School with a new portable
facility

Neighborhood Participation and Sensc of
Community: Foster a sense of shared
commumty identity and pride among
residents from all backgrounds and
encourage residents to lake ownership of
their neighborhood and to participate in the
effort lo improve their neighborhood.

a. Urpanize community events and
improvemenl projects as a vehicle to
cncourage community involvement and
foster a shared sense of community.

b. Improve community outreach and
provide residents with information on
public services available to them.
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IMPROVEMENT PLAN

Edenvale Community Cenler focaled of the Edenvale Elementary School

The recommendations contained in this
chapter are designed Lo achieve the goals
and objectives of the Fdenvale/Creat (aks
MNeighborhood Revilalization Plan. The
improvement plan intends to improve the
livability and phvsical condition of the
Edenvale/Crreat Oaks Neighborhood
Revitalization Area. Implementation of the
recommendations described below will
require the cooperation and resources of the
City, property owners, residents, and the
Ouk Grove School District. A combination
of public and private improvements will be
necessary to achieve the vision described in
the Vision Chapler ol this Plan, The steps
for achieving this vision are described in this
chapter.

The improvement plan [ollows the
organization of the goals and objectives
desceribed in the previous chapler. Thus, the

improvement plan is focused on the
improvements necessary to achieve the
community’s vision ol more livable
neighborhoods and addresses the issues
raised by the communily and the Advisory
Group m the Rewvitalization Issucs and
Priorities Chapler. The recommendations
contained m this chapter are the resulf of
many discussions with, and considerable
worl from, the community, the Advisory
Group, and relevant City Departments,

The improvement plan will be used to guide
the efforts of the City and the residents of
the Edenvale and Great Oaks
Meighborhoods in improving the living
environment and physical conditions of the
arca. 'The improvement plan is, in essence, a
“blueprint™ for the revitalization of the
Edenvale and Greal Ouks Neighborhoods, 1L
identifies what has to he done to improve the
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neighborhoods’ appearance, safety and
seeurity, and how Lhe positive [catures of the
netghborhoods can be preserved. Equally
unportant, the Plan provides a means by
which the community can measure the
progress of the neighborhood revitalization
process. By implementing the improvement
plan, il is hoped that living conditions will
be significantly improved and that the
impetus imparted by this Plan will provide
the incentive and direction necessary for
residents and the Cily o pursue conlinuous
improvement in the Edenvale and Great

Ouaks Neighborhoods.

The improvement plan is divided into five
major headings: (1) neighborhood condition
and maintenance, (2) neighborhood lacilitics
and services. (3) neighborhood safety. (4)
neighborhood land use and parking, and (5)
neighborhond organization and
parlicipation.

Neighborhood Condition and
Muaintenance

Property Maintenance and
Improvement

Perhaps more than any other neighborhoaod
issue, the condition and maintenance of
residential properties allects the quality ol
life of a neighborhood’s residents. Poor
property maintenance not only altects the
lenants ol a given properly, but also aflcets
surrounding residents and property owners.
A poorly maintained building can degrade
the appearance of an entire neighborhood.
This in turn can lead to the perception that a
neiphborhood or a block is in decline, thus
discouraging reinvestment in properties.
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Proactive Clode Enforcement: To address
¢xisting blight in the neighborhood and
improve the maintenance of residential
properties, this Plan recommends strong and
proactive enforcement of City Codes
intended Lo protect public health and safety
and improve the appearance of the
community. The community’s effort to
eliminate blight and improve property
maintenance will be most effective if
property owners and residents voluntarily
comply with these codes and report
violations when they occur. As a result of
the neighborhood revitalization planning
process, the Code Enlorcement Division
conducted a Concentrated Code
[Enforcement Program in the Fdenvale
Nerghborhood in the fall of 1999, This
program worked with property owners
and/or tenants of single family and duplex
properties to identify and corrcet health and
safety violations that occur on their
property, In addition, two communily clean-
ups were held to provide neighborhood
residents with an opportunity Lo dispuse ol
unwanted household items.

Housing Maintenanee and Rehabilitation:
Property owners have a responsibility to
maintain and, when necessary, 10 nprove
their properties both to maintain the safety
and comiort of their tenants and o maintain
the overall appearance and livability of the
neighborhood. To assist property owners
with the maintenance and improvement of
their properties the Housing Department
oflers grants and low interest loans for
housing rehabilitation projects, The
Department provides grants to paint the
cxterior of multiple family residential
buildings and owner and renter occupied
single lamily homes and duplexes. To be
ehgible owner occupants and tenants of
rental dwellings can nol exceed specified
income limitations,
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Housing Rehabilitalion Loans for both
owner occupied properties and for rental
propertics arc also available through the
Housing Department for property owners or
propertics thal meel specified income
limitations. These loans are intended for
repairs necessary Lo mainlain health and
safety of residential buildings. Cosmuetic
improvements are not eligible by
themselves, but could be funded if], and only
if, they are incidental to repairs necessary to
miaintain the health and salety of a property.
Eligible property owners are encouraged 1o
apply for available City rehabilitation
funding.

The Housing Department’s rehabilitation
loans are available citywide. Competition is
high for this assistance program due to their
popularity and applicants from the
revitalization area are not given priority.
The Housing Department should consider
making the Edenvale/Great Oaks
MNeighborhood a target area for these
neighborhoods, piving higher priority to
applications from the revitalization area.
This would improve the current availability
of funds to property owners in the Edenvale
and Great Qaks neighborhoods and help to
facilitate the improvement of the housing
stock, especially the multi-family housing
stock, in the revitalization area.

The Redevelopment Agency is in the
process of establishing the Edenvale and
Great Oaks neighborhoods as a Strong
Neighborhood Initiative program arca. This
program would make additional resources
available to assisl property owners with the
maintenance and improvement of their
properties.

This Plan recommends that available painl
grant and rechabilitation loans be promaoted in
the Ldenvale/Great Oaks Neighborhood

Bevilalization Arca. To this end a scminar

should be conducted to encourage property
owners Lo avail themselves of available loan
and grant funding, in part. hy assisting with
the completion and submittal of grant and
loan applications. The Edenvale Roundtahle
Meiphborhood Association and the new
Great Oaks Neighborhood Association can
also play arole in promoling available City
paint and rehabilitation proprams by
informing their members of their availability
and by working directly with owners of
properties identified as needing
improvements, While addressing code
compliance issues, Code Enforcement staff
should also inform property owners of
available paint and rehabilitation programs
and encourage property owners to take
advantape of these programs where
applicable.

Property Owner Education: To educate
properly owners on how they can maintain
their properties, this Plan recommends that
courses on basic property maintenance he
offered periodically o homeowners and
owners of rental properties in the Fdenvale
and Greal Ouaks neighborhoods. Property
owners are more likely to keep their
properties well maintained if they possess
the basic knowledee of how to conduct
preventative maintenance and can make
basic property repairs themselves, The
Code Enforcement Division, in conjunction
with the Edenvale Roundtable Community
Association and the new Great Oaks
Meighborhood Association, should facilitate
these courses.

Property Management: Poor properly
condition 1s usually the result of poar or
inadequate properly mainlenance and
management. To improve property
management of tental properties, the Code
Enforcement Division conducted a property
management seminar series in September
and Oetober ol 1999 [or rental properlies in
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the Plan area. [n addition to teaching
routine maintenance techniques, the seminar
taught property owners and managers
techniques for screening tenants, writing
rental contracts, evicting problem tenants,
and establishing and enforcing house rules.
As a resull of this seminar, Code
Enforcement staff are working with rental
properly owners to establish a property
owners association in the area. One of the
primary purposes of such an association is to
put pressure on negligent property owners to
maintain their properties. This Plan
cncourages rental property owners to form
and participate in such an association. By
working logether o improve the overall
conditiom of rental properties in the
neighborhood, property owners will increase
the value of their own properties as well,

Tenants also must share in the responsibility
of maintaining their rental properties, The
behavior of tenants can have a significant
unpact on the wear and tear of units, Tenant
workshops should be held periodically in the
Edenvale and Great Oaks neighborhoods to
cducate renters on their responsibilities and
how they can help in the routine upkeep of
their units.

Streetscape Improvements: To improve
the appearance of the neighborhoods’
streetscapes, this Plan proposes a number of
building facade and front vard
improvements to properties contaming
duplexes and apartment buildings in the
Edenvale and Great Oaks neiphborhoods.
Recommended facade improvements,
intended (o add visual interest o [lat
facades, include the use of two tone paint
and/or the addition of trim around windows,
between [loors and at waterlines.
Recommended front yard improvements
include the removal of paving and
installation of landscaping in park strips (the
area intended for landscaping between the
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sidewalk and the curb) and in the front vard
areas nont uscd as doivewavs, These
improvements are designed 1o be simple and
relatively inexpensive and could be lunded
in part by [lousing Department paint grant
and rehabilitation loans. Recommended
property improvements are illustrated in
Fipures 10 and 11 and are discussed in more
detail in Appendix A.

Visual Blight

Graffiti: Graffiti 15 a sipgnificant contributor
to visual blight and the overall perception
that a neighborhood is in poor condition.
['or assistance in eradicating and
discouraging grallit, residents and property
and business owners should contact the
City’s Anti-Graftiti Program. The City's
Anti-Graffiti Program will remove grallil
on public and private property and will
assist residents and property and business
owners with removing praffiti [rom their
property. The Anti-Graffiti Program also
ollers an Adopt a Block program in which
program statt will provide individuals with
training and supplies to remove graffiti on
public property within their neighborhood,
Residents and business owners are
encouraged (o participale in this program
and “adopt™ their block. It should be noted
that the members of TRCA have already
adapted a pumber of blocks in the Edenvale
neighborhood and have been very active in
removing praffiti throughout the
neighborhond. This Plan also encourages
residents parlicipating in the establishment
of Neighborhood Watch groups to invite
Anti-Graffiti staff to provide training on
graffiti prevention and removal. Participants
of the Neighborhood Watch program could
collectively adopt their block for graffiti
removal.
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Figure 10 Before and After Example of
Suggested Improvements (o a
Fourplex

EXISTING

,. "'Iii,:q,ﬁ ?v.,u":"-:i.;_'l
TN
-- -v. gt '1 ;
T ‘3’1‘\._ o ey _':1_-1..._:-. [iie _;.-'-'~-_. s
by S Sk e el
: \%%ﬁ%ﬁ :

Landscape front yards and park strip

e Install wrought iron or tubular steel fencing in front yards

o [nstall wood trim to blank facades and around windows to add visual interest
s Repaint facades using twe paint colors where appropriate and anti-graffiti
paint where feasible

e Install paved walkway connecting building entryways to sidewalk
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Figure 11 Before and After Example of
Suggested Improvements to
EXISTING a Duplex
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e Remove paving in parking strips and in those portions of the front
yard not necessary for driveways and install landscaping

e Create distinct driveways and parking areas and construct individual
curb cute for each driveway

e Plant strest trees in park sbrips

i
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san Juse Beautiful, a division of Parks,
Recreation and Neighborhood Services. also
affers presentations to elementary school
children on how prailiti detracts from the
quality ol'lilt in their neiphborhood.
Because education is crucial in preventing
children from participating in

gralliti activiry, this Plan recommends that
Stipe and Edenvale Flementary Schools
invite San Jose Beautiful to conduct antj-
gratfill presentations (o students on an on-
2oing basis.

Tao better facilitate the removal ol graffiti
from buildings, multi-family and
commercial property owners are encouraged
Lo investipate the use of graffiti resistant
painl. Paint manufactures have been making
improvements to graffiti resistant paint and a
larger selection of colors are currently
available than have been available in the
past. Property owners are also encouraged
to plant shrubs and vines or other types of
plant materials adjacent to blank walls and
fences where feasible to discourage praffiti
on these surfaces, As part of the
redevelopment of the Edenvale Shopping
Center the Redevelopment Agency could
also explore the use of anti-graffiti paint,
anti-graffiti window film, and landscaping to
discourage graffiti at the shopping center,

Abandoned Shopping Carts: The
abandonment ol shopping carts stolen from
Wal-Mart, Albertson’s Market and other
neighborhood retailers is an on-going
problem in the Edenvale and Great Oaks
neighborhoods. Shopping carls contribute 1o
visual blight within the area and can, when
lelt in the public right-o[-way. create a
traffic safety hazard. The most effective
strategy to remove abandoned shopping
carts from the neighborhood is to discourage
their removal from store praperty. To this
end. this Plan recommends that retailers
having an ongoing problem with shopping

carts investigate the installation of a carl
sceurity system designed o discourage cart
theft. An example of such a svstem is an
electronic barrier system that automatically
locks the wheels ol shopping carts when
they arc taken from a property. To further
discourage shopping cart theft and provide
customers with an alternative means to
transport their purchases. retailers should
alsu consider selling personal shopping carts
at cost to residents of the surrounding
neighborhood. Given that many of the
individuals in the area are low income. the
personal shopping carts would have to be
relatively inexpensive to encourage their
purchase.

To remove shopping carts abandoned in the
neighborhood, residents should contact store
munagers and inform them of the location of
stolen carts. Retailers should continue to
regularly collect and pick-up carts in the
Plan area and may need w increase the
number of times a week their carls are
retrieved. Those retailers that do not retain a
cart retrieval service should consider hiring
such a service.

Storage of lonoperable Vehicles: The
sturage of inoperable and/or unregistered
vehicles in the public right-of-way or in the
lront yards of private properties can
significantly degrade the appearance of the
neighborhood. City Code prohibits the
storage of inoperable vehicles in the public
right-of-way or in the front yards of private
property for more than 72 hours. This Plan
encourages residents to abide by this code
and store inoperable or unregistered vehicles
in their garage or in their back yard in a
location not visible from the street.
Residents and properly owners are also
encouraged to call Vehicle Abatement in the
Code Enforcement Division to have
moperable vehicles removed from the street
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or from Lhe front vards of neighborhood
properties. Vehicle Abatement will first
issue a warning and then have the vehicle
towed if the warning pocs unheeded.

The parking of large commercial vehicles
and recreational vehicles also detracts from
the appearance of the neighborhood.
Residents should be discouraged from
storing these vehicles on neighborhood
streets. City Code prohibits the parking of
Commercial Vehicles ol 10,000 aross
pounds or more on residential streets, City
code also prohibits the storage of any motor
vehicle, including recreational vehicles. on
the strect lor more than 72 hours. Residents
arc encouraged to report recreational
vehicles stored illegally on public streets to
Vehicle Abatement and to report the parking
of large commercial vehieles to the Police
Department at 311, the non-emergency
police telephone number,

Infrastructure Maintenance and
Improvement

Sewage System: Both the community and
the Advisory Group identified. as a
significant issue. the need to repair the
sewage lines adjacent to Edenvale
Elementary School, More specifically,
residents in the vicinity of Edenvale
Llementary identified an unpleasant odor
cmanating through the area. The
community believed that this odor

originated from sewer lines within the street,

Staff from the Department of Streets and
Traffic examined the main sewer lines
within the public right-of-way adjacent to
Fdenvale Elementary and determined that
these facilitics were functioning normally
and were not backing up or leaking. City
staff also did not experience the odor
identified by the community, but thought
that some of the lateral sewer lines on
private property may be backing up or

teaking. Since oripinally identified by the
community, the odor has not reaccurred.
should the odor return, the Department of
Streets and Traflic will re-inspect the City's
sewer mainlines. In addition, adjacent
property owners should have their lateral
sewer lines inspected and have them
repaired if necded.

Sidewalk Repairs: While sidewalks in the
arcd are in good condition overall. there are
locations where sidewalks have cracked and
need to be reconstructed or where street tree
roots have pushed up sidewalk paving.
Although sidewalks are located on public
property. the maintenance of the sidewalks
ts the responsibility of the adjacent property
owners. This Plan recommends that private
property OWners repair or reconstruct
damaged sidewalks adjacent to their
properties. To assist owner occupants of
single-family homes, the Department of
Streets and ‘Traflic administers a grant
program that will pay lor the entire repair or
recomstruction of sidewalks. This program
will also pay for the installation of root
barriers to discourage roots from pushing up
the sidewalk. Funding for this program is
limited and grants will be allocated on a
“first-come, first-served” basis,
Homeowners are encouraged to apply lor
grants at the earliest date possible.

As part of the Strong Neighborhood
[nitiative program the Redevelopment
Agency could consider developing a grant
program to supplement the existing City
sidewalk repair program. This program
could make grant lunding for the repair of
sidcwalks available to rental property
owners as well as owner occupants of single
family homes. In addition, this program
could pay for the repair of curbs and gutters,
Like sidewalks, the maintenance of curbs
and gutters are the responsibility of the
adjacent property owners. It should be
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noted that stafl and residents identilied
numerous lucations where tree roots have
also damaged curbs and putters, resulting in
poor drainage along the curh.

Replacement of Dead Street T'rees: Street
trees can beautify a neiphborhood. provide
shade. and encourage motorists 1o slow
down by visually narrowing the perceived
width of a street. To achieve these poals.
dead or dying streel trees should be replaced
with new trees, Replaccment trees should
not be planted in locations where branches
could significantly block street lighting as
the tree matures, Until they become
established, young trees require care and
watering, To increase their chances of
survival, residents and property owners are
encouraged to adopt newly planted trees.

Improved Street Sweeping: Street
sweeping is conducted throughout both the
Edenvale and Great Oaks neighborhoods,
With the exception of the southern portion
of the Edenvale neighborhood, signs
prohibiting parking during street SWCCpIng
hours are not posted. In the single-familv
portions of the revitalization area, the
posting of “no parking” signs is not
necessary because few cars are parked on
the street during the hours of street
sweeping, Ilowever, in those portions of the
Great Oaks neighborhood containing
duplexes and multi-family dwellings, motor
vehicles occupy most of the available on
street parking, thus interfering with the
sweeping of streets, As a result, debris piles
up along the curb and in the parking lane,
leaving the street cluttered and messv. 1o
improve streel sweeping in these areas,
Advisory Giroup members requested that the
Department of Streets and Traflic conduct a
study to determine il enforced no parking
during street sweeping hours was warranted
along the following streets;

(fiusti Drive

= Ballle Dance Drive

*  Snow Drive between War Admiral
Avenue and Last Branham Lane

= Pbast Branham Lanc between War
Admiral and Battle Dance Drive,

The Department of Streets and Traffic
determined that enforeed no parking was not
warranted on these street scpments: this
delermination was based on the number of
motar vehicles parked on the sireet during
street sweeping hours, If residents and
property owners on the above street
segments sull would like to pursue enforced
no parking during streel sweeping hours,
they should provide Streets and Traffic with
cvidence of strong support for enforeed
street sweeping. If there were evidence of
strong support, Streets and Traflic could
reverse its decision and install and enforce
“no parking™ signs.

Sidewalk on the East Side of Rahway
Drive: The need to construct « sidewalk on
the east side of Rahway Drive hetween Ella
Drive and East Branham Lane was identified
as a significant issue by the community.
This strip of land is not owned by the City of’
San Jose but is owned by the Homeowners
Association of the adjacent housing
development on the west side of Rahway
Drive. The approved permits for this
devclopment require that this strip of land be
landscaped and maintained but did not
require the construction of a sidewalk. The
City ean not now require construction of a
sidewalk or dedication of this land to the
City. ‘This Plan can not, therefore, include
the construction ol a sidewalk on this
portion of Rahway Drive, However, the
City ean require that this property be
landscaped and well maintained,
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Street Maintenance and Repair: 1he
streets in the Edenvale/Great Oaks
Revitalization Plan Arca are generally in
e2ood condition, Nevertheless. in some
areas, streets are showing signs of wear.
with pavement beginning to crack and
potholes beginning to appear. As part of a
len year maintenance cyele. the streets in the
FEdenvale/Great Oaks Revitalization Area
are scheduled to be chip sealed: chip sealing
s the application of gravel over an
emulsified asphaltic oil and is intended o
prolong the life of a roadway. The streets in
the Revitalization Area south of Giraudo
Drive, between Giraudo and Monterey
Highway, are scheduled to be chip sealed in
the spring of 2000. Giraudo Drive and the
streets north of Giraudo Drive, between
Ciiraudo Drive and Covote Road. are
scheduled to be chip sealed in the vear 2002,
T'his Plan recommends that the streets in the
Revitalization Area be chip sealed as
planned and scheduled.

Tratfic Congestion

Intersection of Monterey Road and
Roeder Road: Traffic on Roeder Road is
often backed up from its intersection with
Monterey Highway (o Azucar Avenue. Al
the request of the Advisory Group, the
Department ol Streets and Traffic
investigated changing signal timing at this
intersection to improve traffic (low on
Roeder Road. Streets and Traffic
determined that switching the signal order
waould improve traffic flow on Roeder Road.
and. as a resull, the green signal phase on
Roeder Road was placed before the preen
phase on Chynoweth Avenue. According to
community and Advisory Group members
this measure has helped to alleviate
congestion on Roeder Road during mormning
commute hours,

Traffic Congestion near Elementary
Sehouols: Traffic congestion, caused by the
dropping off and picking up of schoal
children, i< vceurring in the Edenvale and
stipe Elementary school parking lots and
adjacent streets, This congestion is not only
an Inconvenience to motorists but
potentially endangers the safety ol children.
To address this issue, the School District
should work with Streets and Traffie 1o
uxplore the possibility of installing a loading
and unloading area along streets adjacent ta
the main entrvways ol the schools, To
minimize the impact fo the surrounding
residents, parking could he prohibited during
the hours when children are typically picked
up or dropped off. The installation of
loading and unloading zones would not
reduce the number of vehicles, but would
help ensure that vehicles are not loading or
unloading children in the travel lane of the
street and are not blocking through traffic,
Such zones would alse help to alleviate
congestion in the school parking lots by
giving parents the option of loading and
unloading along the street. The School
District should consider assigning a faculry
or staff member to direct raffic in the
moming when children are dropped off and
m the afternoon when they are picked up.

Nuisance Activity

Loitering and Pan Handling: Loitering
and panhandling by homeless individuals
has been an on-going issue at the Edenvale
Shopping Center. To address this issue, this
Plan recommends that the Edenvale
shopping Center property and business
owners fill oul and file a Trespassing
Enforcement Authorization Form with the
Police Department. This form gives the
Police the authority to remove people
lontering and/or conducting disruptive and
harmful activities on private property. To
lurther discourage transients from residing
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ar loilering at the center, business owners
are also encouraged L cease accepting mail
for these individuals. To encourage
homeless individuals 1o get off the strect and
improve their living conditions, the Police
Department should inform homeless people
of existing programs that can provide them
with temporary shelter. loud. and medical
services. Christ the King Church. located
within the shopping center. is also
encouraged to inform transients of services
available to them and encourape these
individuals to avail themselves of these
Services,

Animal Control: Unattended or stray pets
can ereate both a nuisance and a health and
safcty hazard. Dogs that are allowed to roam
free can defecate in vards, attack pedestrians
and bicvclists, and cause traffic accidents as
motorists attempt to avoiding hitting them.,
This Plan encourages residents 1o keep their
dogs enclosed on their property and to walk
their dogs on leashes. To discourage pets.
ecspecially malc cats, from prowling the
neighborhood. and to prevent the birth of
potentially unwanted pets. neighborhood
residents are also encouraged to spay or
neuter their animals. To remove stray or
unattended dogs from the neighborhood,
residents should call Animal Control at the
Humane Society, The Humane society has
the authority to cite dog owners who
continually allow their dogs to roam the
neighborhood unattended. To remove stray
cals residents are encouraged to catch them
using a trap. Captured cats can then be
delivered to the Humane Society 24 hours a
day at 2530 Lafayette Street in the City of
Santa Clara. Animal Control at the Humane
Society will also promptly pick up caprured
cats between 9:00 am to 5:00 pm Monday
through Friday. Cat traps can be rented at a
low cost from most pets stores, If stray cats
continue to be a signicant prohlem in the
neighborhoods, then the Edenvale

Roundtable Community Association and the
Grreat Oaks Neighborhand Association
should consider purchasing traps to loan to
their respective members, The Edenvale
Roundtable Community Association and the
new Great Oaks Neighborhood Association
should also consider distributing a flyer
encouraging residents to contral their pets.
and mforming them of services available for
the removal and the spaying and neutering
of pets.

A number of residents have reported
problems with roof rats. Residents and
properly owners observing this potential
health hazard are encouraged to call the
Santa Clara County Vector Contral for
assistance. Staff from vector control will
inspect a resident’s home on request and
provide information on how to remove rats
and how to prevent their re-infestation.

Litter/Community Clean-Ups

Litter; It is important 1o keep the Edenvale
and Great Ouks Neighborhood clean and
Iree of litter. Litter and the cleanliness of a
neighborhood affects how residents and
non-residents perceive and treat that
neighborhood. If an area is perceived as
dirty and unkempt. people are more likely to
ireat the area poorly,

Chverall, the Edenvale and Great Oaks
neighborhoods are relatively clean and there
15 minimal litter in the public right-of-way,
Nevertheless, community residents and the
Advisory Group identified a few locations
where dumping or litter has been an on-
going problem. At one location in
particular, the end of East Branham T.ane,
the dumping of lurge household items occurs
Irequently. When dumping occurs at this or
other locations in the public right-of-way,
residents should contact the Department of
Streets and Traffic for pick-up. If residents
spot individuals in the act of dumping they
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should call the Police Department
immediately.

Litter has been a frequent problem along the
sidewalk, park strip. and fence on Snow
Dinive adjacent to Stipe Elementary Schoal,
The maintenance and up-keep of this area is
the responsibility of the Oak Grove School
District. The School District should have
their maintenance staff inspect and pick-up
any Iitter 1o this location on a routine hasis.
The school should alse discuss this issue
with its students to discourage them from
hittering. In addition. the School District
should consider the installation of a Lrash
receptacle adjacent Lo the sidewalk ar the
Snow Drive entrance to Stipe Elementary.

To address resident commplainls regarding
utility contractors leaving a mess in the
public right-of-way aller completing their
work, this Plan suggests that residents
directly contact the urility company. The
Department of Public Works can also be
contacted if the work being done is in the
public right-of-way; contractors are required
to obtain an encroachment permit from
Public Works for any work conducted in the
public-right-of~way. If the mess is not
¢leaned up the Department of Streets and
Traffic should be contacted.

Community Clean-ups: The Advisory
Grroup identified the need to have regular
community clean-ups in both the Edenvale
and Great Oaks Neighborhoods.
Community clean-ups consist of the rental
ol large scale trash bins to provide residents
with an opportunity to dispose of large
unwanted houschold items. Such clean-ups
help (o eliminate and discourage blight by
allowing residents to dispose of items at no
cost to themselves, items that might
otherwise clutter front and side vards or
could be dumped illegallv. The Edenvalc
Roundtable Community Association

(ERCA) currently conduets annual
conmununily clean-ups in the Edenvale
neighborhood, This Plan recommends that
ERCA continue conducting annual clean-up
events, This Plan also recommends that the
new Greal Oaks Neighborhood Association
conduct annual bin elean-ups in the Great
Oaks neighborhood. In establishing these
clean-up events, the Great Oaks
Neighborhood Association should consult
with the Code Enlorcement Division: Code
Enlorcement has considerable experience in
running clean-up events and can provide the
associations with helpful puidance

Garbage Management at Multi-family
Properties: The communiry identified poor
garbage management as a particular problem
al the apartment propertics on Roundtable
Drive, In particular, trash bins were
identified as emitting odors and attracting
flies. To address this problem property
owners and/or managers should distribute
notices to tenants reminding them to keep
the lids on garbage bins closed. Keeping the
lids closed is especially impertant during the
rainy season, 1o miligate the unsightliness
of trash containers and to discourage illegal
dumping, owners of multi-family dwellings
are encouraged to construct trash enclosures
for the storage of garbage bins. For
recommendations on the placement and
design of trash enclosures sce Appendix A,
“suggested Private Property
Improvements.”

Neighborhood Facilities and
Services

Great Oaks Park

Great Oaks Park is an important community
resource that contributes significantly to the
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quality of'life in the Edenvale and Great
Oaks neighborhoods. The park provides
neighborhood residents, both children and
adults, with open space for recreation and
EXCICise activities, contributes to the overall
beauty of the neighborhood, and strengthens
the neighborhoods™ sense of community by
providing a public place where residents
have an opportunity to interact and gel to
know cach other. Great Ouks Park is an
especially valuable resource 1o those
families residing in apartments buildings
that do not provide adequate open space for
children to play salely out of doars or for
familics 1o have barbecues or hold outdoor
social events,

Improvements: The existing Great Oaks
Park represents a tremendous resource for
both the Edenvale and Great Oaks
neighborhoods and this Plan recommends
improvements that would allow the park to
better meet the needs of arca residents. The
mstallation of new playground equipment at
Great Oaks Park was identified as the third
most significant issue at the March 10th
Community Meeting and was identificd as
the seventh most significant issue by the
Advisory Group. The existing playground
equipment is outdated and is showing signs
ol wear. The installation of a public
restroom at the park was also identified as a
need. This Plan thus recommends the
replacement of the existing playground
equipment and the installation of a public
restroom al Great Caks Park, and
recommends that these improvements
receive priority for funding in the current 5
vear parks capital improvement plan,

As discussed in the Neighborhood
Organization and Participation section of
this Chapter, Great Oaks Park is the
preferred location for the installation of a
comununity center for use by the new Great
Oaks Neighborhood Association. This plan

recommends the installation of a portable
facility at Great Oaks Park.

Public Safety: To improve public safety at
Great Oaks Park this Plan recommends that
new light standards be installed along the
northern pathway in the park, The level of
lighting should be high enough 1o provide
visibility for pedestrians but not high enough
to cncourage use of the park during night
lime hours, Street lighting along the
perimeter of the park adjacent to Snow and
Criusti Drives should also be improved to
provide more light for pedestrians and to
illow adfacent residents (o see if criminal or
nuisance activity is oceurring in the park. In
August of 1999, the trees along the edges of
Great Oaks Park were trimmed to allow
more light from the existing electroliers
across the street to penetrate the edpe of the
park. To further improve lighting. the
installation of additional street light
standards and/or the installation of higher
waltage bulbs on existing street light
standards may be necessary, The
Department of Public Works should
investigate how lighting adjacent to the park
can be improved.

Litter: Littering at Great Oaks Park is a
significant problem during the weekends.
This Plan recommends that multi-lingual
signs be installed in high activity areas to
discourage littering. There are currently 12
trash receptacles located throughour the
park, so the installation of additional trash
receptacles may not address the littering
problem, Park staff should, however,
investigate whether there is a sufficient
number of trash receptacles located in those
areas with continuing litter problems. It
should be noted that the Manzo family. in
the Great Oaks neighborhood, recently
“adopted™ Great Oaks Park to help keep the
park frec ol litter.
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Public Transit

The need to extend bus service into the
Ldenvale and Great Oaks Neighborhoods
was a top priority for both the Community
and the Advisory Group. At the request of
the Advisory Graup. the Vallev
Transportation Authority (VTA) stall
mnvestigated the feasibility of extending an
existing bus route mnto the revitalization
neighborhoods. VTA determined that it was
feasible to extend route 72 into the
Ldenvale/Greut Oaks area. Route 72 was
already planned and scheduled 1o be
extended down Monterey Highway from its
present terminus al Senter Road and
Monterey [ighway to a new terminus at the
Santa Tercsa light rail station. As part of the
planned extension to be instituted in April of
2000, every alternate 72 bus will now be
routed into the revitalization area via Fast
Branham Lane and Roeder Road. These
ulternate buses will not continue south and
terminate at the Santa Teresa light rail
station. but will instead return north on
Monterey Highway {See Figure 12). Bus
service into the Edenvale and Great Oaks
neighborhoods will be at approximately
thirty-minute intervals and the span of
service will be from the early morning until
the early cvening.

Library Services

New City of San Jose Public Branch
Library: Presently there is not a City library
within or adjacent ta the Edenvale/Great
Oaks Revitalization Area that is casily
accessible to neighborhood residents,
espeeially neighborhood children and
seniors. The nearest public libraries are the
Seven Trees Library, approximately one and
a half miles north of the Great Oaks
Neighborhood, and the Santa Teresa
Library, approximately one and a half miles
south of the Edenvale neighborhood. The

City’s 1999 Draft Branch Facilitics Master
Plan recommends that a new branch library
be constructed in general vicinity of the
Edenvale and Great Oaks neighborhoods to
meet the projected demand for library
services in the South San Jose Area. The
Plan supports the development of a new
Branch Library within, or wilhin reasonable
distance of. the Edenvale/Great Qaks
Meighborhood Revitalization Area.

City of San Jose Public Library
Bookmobile: Until a new branch library is
constructed, the Bookmobile will continue
Lo make regular visits to the Fdenvale and
Cireat Oaks neighborhoods, The
Bookmobile presently makes weekly visits
to the Great Oaks neighborhood. stopping
once every two weeks on Snow Drive
adjacent to Stipe Elementary School and
stopping on the alternate weeks at the Grove
Child Development Center on East Branham
Lane. The Bookmobile also makes weekly
stops in the Edenvale neighborhood
stopping once every two weeks at the
Edenvale Elementary School and stopping
on the alternate weeks at the Eden Palms
housing developmenl.

Bookmobile stop needs to be improved for
Edenvale residents who live outside of Eden
Palms. Presently, the Eden Palms perimeter
gates along Bendor! Drive are locked, thus
precluding direct pedestrian access to the
Bookmaobile from the Bdenvale
neighborhood and requiring residents to
enter Eden Palms from Monterey Ilighway.
The San Jose Public Library should work
with the management of Eden Palms to
improve the accessibility of the Eden Palms
Bookmobile stop. Either the perimeter pates
at Eden Palms should be left open and
unlocked during the hours of the book
mabile visil or the Bookmobile
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FIGURE 12: Planned VTA Bus Service Extension
into the Edenvale / Great OQaks Area
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stop should be moved onto a public street,
such as Bendor! Drive, where it is accessible
to residents from oulside Eden Palms.

Community members have expressed
conlusion over the days and hours ol the
regularly scheduled Bookmaohile stops. To
nolily residents of Bookmobile visits, the
San Jose Public Library should inform the
Edenvale Roundtable Community
Association (ERCA), the Great Oaks
Meighborhood Association (GONA), the
Hoys and Girls Club, and Caroline Davis,
Stipe and Fdenvale Schools of the locations,
dates and tmes ol all Bookmobile visits in
the

revitalization area, ERCA and GONA
should regularly include this information in
their neighborhood newsletters and should
post it an the community information
bulletin boards. The Boys and Girls Club,
and Caroline Davis, Stipe and Edenvale
Schools should inform children and parents
ol all Bookmobile visits, capecially those
scheduled visits that are not at neighborhood
schools but are still within the Tdenvale and
Great Oaks neighborhoods,

Child Day Care

The Community and the Advisory Group
identified the need for more childeare
services for infants, toddlers and preschool
age children in the area and recommended
that such scrvices be provided at Stipe and
Ldenvale Elementary Schools. There are
currcnily a number of preschool ape
childeare and child development programs
located within the Plan arca including two
full day Headstart programs located at
Edcnvale Elementary School, and the Grove
Child Development Center at the Grove
Apartments in the Great Qaks neighborhood.
Nevertheless, not all childeare needs of the
FHdenvale and CGrical Oaks neighborhoods are

buing mel. In discussions with
neighborhood childeare providers, it was
determined that there is a significant need hy
households of all income levels for inlant
and toddler (eighteen months to two and a
bialf vears) childeare, The only center
presently providing infant and toddler care is
the Liden Palms childeare center al the Eden
Palms housing development. The infant
carc program at this center is typically 100%
full, and the toddler care program typically
has a one-year wailing list for enrollment.
Childcare for moderate income families was
also identified as a need. The ITeadstart
programs in the neighborhood are
exclusively for very low income families
and the other childeare centers in the
neighborhood cater to and give priotity to
low income familics, Familics with
maoderate incomes have limited or no access
to the existing childeare centers, and ollen
do not make enough money to afford to
place their children in unsubsidized day care
centers outside of the neighborhood.

To address the need for childeare in the
Fdenvale/Great Oaks Neighborhood
Revitalization Area, the Department of
Parks, Recrcation and Neighborhood
Services should take the lead in working
with residents and schools 1o wdentily
appropriate programs and providers for this
ared, Because child care is needed for all
income levels, child care providers should
be sought that have the ability o provide
subsides/fees on a sliding scale and do not
limit eligibility based on income. Parks,
Reereation. and Neighborhood Scrvices
should also work with the Redevelopment
ageney to explore the possibility of
incorporating childeare into the
redevelopment of the Edenvale Shopping
Center. If the redevelopment of the
Edenvale Shopping Center includes Tamily
housing, childeare could be inlegrated into
the housing development.
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The City 1s currently in the process of
developing a childeare and child
development program for preschool age
children. The City’s goul is to open 10 City
funded and privately run Smart Starl centers
citywide by the year 2005, This Plan
reconmmends that the Department ol Parks,
Recreation and Neighborhood Services
explore the development of a Smarl Start
center in the Edenvale/Great Oaks
Neighborhood Revilalization area as an
option to provide additional childeare and
child development opportunities within the
area.

To expand childcare services in the vicinity
of Greal Oaks neighborhood, Stipe
Elementary School should consult with the
City of 5an Jose Office on Child Care to
explore the possibility of establishing a
childcare program at the school. Such a
program should be available to children
from families of all income levels and
preference should be given to families who
reside in the Edenvale and Great Oaks
neighborhoods.

The residents ol the Edenvale and Great
Oaks neighborhoods should also take the
initiative o expand the availability of
childcare services within the Revitalizalion
Area. Individual residents are encouraged to
establish licensed day eare programs within
their homes. To assist with the
cstablishment of home day care programs,
the Department of Parks, Recreation and
Neighborhood Services’ Family Care Small
Business Assistance program can provide
training on how to run a high quality family
home dayeare program and can help
mdividuals obtain licensing. I'amily child
care homes have the dual benefit of not only
increasing the availability of childcare but
also can provide stable income for a low
income family. Residents that pursue

opening 4 home child care business are
encouraged to provide infant and toddler
carc to mect this unmel need. It should be
noted that home day care centers need to
meet City and state Codes and, if care is
given to the children of more than onc
family, the child care home needs to be state
licensed. Permits from the Planning
Division are not required for home day care
if the caregiver resides on site and there are
no more than fourteen children cared for at
the home.

Neighborhood Safety
Crime and Gang Activity

Community and Police Department
Partnership to Prevent Crime: Crime is
one of the most significant contributors to
the decline of a neighborhood’s quality of
life. Although the overall number off
reported eriminal incidents has declined
slightly, erime and vandalism continue to be
significant problems detracting from the
quality of life in the Edenvale and Great
Oaks neighborhoods, To effectively prevent
and discourage crime, community residents,
organizations and the Police Department
need tw work together to identify the
primary locations and types of criminal
activity occurring in the area, and to develop
strategies to reduce the level of erime. The
Palice [Jepartment will continue to
strengthen its existing relationship with the
comimunity by continuing to attend
community and neighborhood association
meetings and by developing on-going
working relationships with the Fdenvale
Eoundtable Community Association, the
new Great Oaks Neighborhood Association,
neighborhood schools, and business owners
to address specific needs and issues,
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With the assistance of the Police
Department, the BEdenvale Roundtable
Community Association and the new Great
Oaks Neighborhood Association should
heighten communily awareness regarding
crime and train community members to
report eriminal incidents or suspicious
activities to the Police as soon as they are
observed. To this end, Neighborhood Walch
Programs should be established throughout
the Edenvale/Great Oaks Neighborhood
Revitalization Area. The poal of the
Meighborhood Watch Program is to reduce
criminal activity by educating residents on
how to discourage and prevent criminal
aclivity, such as burglary, aulo thell and
graffiti, by building relationships hetween
neighbors and between residents and the
Palice. The Department of Parks,
Recreation, and Neighborhood Services and
the Crime Prevention Unil dre currently
working with residents of the Great Oaks
neighborhood to establish a Neighborhood
Watch Program in their arca. This Plan
recommends that the Edenvale Roundtable
Community Association work with the
residents and the City to expand this
program in the Edenvale neighborhood. It
should be noted that those neighborhood
blocks with 80% of the households
participating in the Neighborhood Waltch
Program will receive neighborhood watch
street signs,

Youth and Gangs: Although gang activity
in the Edenvale and Great Oaks
Neighhorhoods has subsided in recent years,
gang related incidents occasionally occur.
Parcnts who are aware of such activity, or
the threat of such activity, are encouraged to
contact the Gang Prevention section of the
Palice Department’s Vialent Crime Unit.
The City’s Youth Intervention Services
should also be contacted. Youth
Intervention Services, such as the Right
Connection, can provide gang mediation

services, assist young people who want to
disassociate themselves [fom a gang, and
help reduce the recruitment of young people
into gangs,

To discourage participation in pang and
criminal activily by neighborhood vouth,
parents are encouraged to place their
children in after school educational and
recreational programs. Therc area
relatively large number and variety of
propgrams available to children in the
Ldenvale and Great OQaks neighborhoods. A
new Family Center al the Edenvale
Elenmentary School will open in the Spring
ol 2000 and will provide both elementary
school children and tecnapers with
structured sports and recreation activities,
computer and cooking classes, and arts and
crafts. The Boys and Girls Club of America,
located adjacent to Carolvn Davis
Intermediate Hiph School, also oflers
numerous after school and summer
programs [or children between the ages of
six and sixteen. Programs available include
computer classes, arls and crafls, career
development counseling, homework
assistance and tutoring, and athletic
activities. For elementary ape children in
the Stipe School District, Stipe Elementary
School will be ollering the Learns Program,
an after school educational and tutoring,
program. This program is scheduled to
begin in January 2000,

The Edenvale Roundtable Comumunity
Association and the new Great Oaks
Meighborhood Association could help
neighborhood children feel part of the
community by providing them with
opportunities to create, and participate in,
association efforts and events. Such
opportunities would provide children with
positive role madels, instill neighborhood
pride, and teach them leadership and
organization skills. The neighborhood
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associations could coordinate with the Hoys
and Girls Club and with Stipe and Fdenvale
Schools to develop such a program.

To further prevent neighborhood children
from participating in eriminal and gang
activity residents are encouraged to repor
truant children o the Police Department s
Truancy Abatement and Burglary
Suppression Program (T.A.B.S.). The
Puolice Department has found that truancy is
often directly linked 1o criminal activity,

Traffic and Pedestrian Safety

Speeding: Speeding is one ol the primary
causes of vehicular accidents and is a
significant threat to the safety of pedestrians,
particularly children and seniors. The
Community and the Advisory Group
identified the reduction of motor vehicle
Speeds as the primary strategy to improve
traffic and pedestrian safety. Speeding was
identified as a significant problem on
Roeder Road, Grey Ghost Avenue,
Whirlaway Avenue, Azucar Avenue and
Snow Drive. The Advisory Group
recommended a number ol different
stralegies to address speeding. One of the
techniques suggested by the COMILUMIty was
the installation of speed humps. The
Department of Streets and Traflic evaluated
this suggestion and concluded that speed
humps should not be installed, since speed
humps slow down emergency response
times, and can contribute 1o accidents and
potential litipation against the City, To
address the problem of speeding, the
Department of Streets and Traflic
recommended stepped up enforcement of
speed limits. This Plan recommends strong
cnforcement of speed limits by the Police
Department and that the Department’s
traffic enforcement unit continue to conduet
specd enforcement cllorts on the streets

ientified above. The Neighborhoad
Aulomated Speed Compliance Program
(INASCOP) should be mstituted on Snow
Drive between Savsirom Way and Giusti
Drive to address the high volume of
speeding vehicles on this street. The
NASCOP program was recently instituted
on Azucar Drive between Roeder Road and
Carryvback Avenue. This Plan recommends
that the NASCOP program be ongoing until
such time that speeding is greatly reduced
on Snow Drive and Azucar Avenue.

To reduce speeding on Snow Drive and
Azucar Avenue and to increase safety for
children altending Stipe and Edenvale
Elementary Schools. street trees should be
planted on both sides of Snow Drive
between Savstrom Wav and Giusti Drive
and on both sides o Azucar Avenue from
Roeder Road to Carryback Avenue,
Numerous trailic studies conducted
throughout the country have shown that
street trees significantly reduce the averape
speed of motor vehicles by visually reducing
the perceived width of a street. Presently,
there are no street trees on the castern side
of Snow Drive and onlv a few trees on the
western side. Many of the properties along
Azucar Avenuc have street trees but there
are a number of locations were additional
trees should be planted to create a
continuous and unbroken row of trees.
Street trees should be planted in the
parkstrips and selected varicties should have
single trunks and high. wide Canopies
capable of providing near continuous shade
over the street and contributing to the
beautification of the streetscape.

The planting of street trees could be done in
conjunction with other strectscape
beautilication improvements. Community
members and neighborhood associations
could work with adjacent property owners to
landscape park strips with landscaping that
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s attractive, hardy and easy to maintain.
Snow Drive is in particular need of park
strip beautification improvements.
Currently. the park strip adjacent to Stipe
Llementary School consists of dirt. weeds
and litter. The park strip on the eastern side
of Snow Drive varies from property to
property, but oficn is paved or is just
exposcd dirt,

Community participation in the planting and
care of street trees can help strengthen
neighborhood pride and build positive
relationships between neighborhood
residents. This Plan recommends that
community members, working with the
assistance of the Department of Streets and
Tratfic and Our City Forest, physically
undertake the planting ol new street trees.
In addition, this Plan encourages residents to
adopt and care for newly planted street trees
until they become firmly established.

To further address speeding, the Department
of Streets and Traffic should install street
signs on Roeder Road, East Branham Lane.
Discovery Avenue, Snow Drive, and Azucar
Avenue to discourage speeding within (he
neighborhoods. Neighborhood residents, in
consultation with the Department of Streets
and Traffic. could also develop signs to
discourage speeding for use on private
property. These signs could then be

installed along the strect in the front yards of

residences,

Improve Traffic Safety at Intersections:
Both the community and the Advisory
Group recommended the installation of stop
signs on identified intersections to improve
traffic and pedestrian safety. Of particular
concern was the safety of neighborhood
children walking to neighborhood schools.
Al the request of the Advisory Group, the
Department of Streets and Traffic conducted
four-way stop sign warrant studies for the
intersection of Roeder Road and Azucar

Avenue, Whirlaway Drive and Discovery
Avenue. Grey Ghost and Discovery
Avenues. and Carrvback and Azucar
Avenues. It was determined that, based on
traffic volumes and accident data, these
lnlersections were not warranted (ur the
mstallation of four-way slop signs. If
residents still sce the need for Tour-way stop
signs al these intersections. they are
encouraged to appeal the “not warranted
findings™ to the Traflic Appeals
Commission. The Traffic Appeals
Commission could require the installation of
stop signs il the community presented
sullicient evidence ol safety problems,

The Advisory Group also requested that the
Department of Strects and Traffic conduet a
study to determine at which intersection a
four-way stop sipn would be warranted
along Snow Drive south of Stipe Elementary
School. Streets and Traffic has not vet
conducted. bur will conduct. a study Lo
determine whether the installation of a four-
way stop is warranted at Ella and Snow
Drives or War Admiral Way and Snow
Drive,

Ly addition to the installation of new four-
way stops, this Plan recommends that faded
and damaged stop signs be replaced. The
Department of Streets and Traffic will
replace damaged stop signs once they are
identified. I'urthermore, the Department of
Streets and 'I'ralfic should investigate
improving the line of sight for drivers
crossing or lurning at intersections without
lour-way stop signs, especially those
interscetions along Snow Drive and Rocder
Road. Typically, line of sight can be
improved by trimming bushes and trees
adjacent Lo an intersection and/or by
installing red curb “no parking” zones
adjacent to the intersection. Many
mterscetions presently have red curbs to
discourage motorists from parking adjacent

B0



Improvement Plan

1o intersections and blocking the line of°
sight of passing motorists. but the red paint
has faded. The Department of Streets and
Irallic should repaint these red curbs.

Improve Pedestrian Safety: All of the
above traffic safety improvements will help
to improve pedestrian salety in the
Ldenvale/Great Oaks Neighborhood
Revitalization Arca. In addition, the
Advisory Group has identilied specific
locations where other pedestrian safety
improvements are needed. The southbound
bus stop at the intersection of Monterey
Highway and Chynoweth Avenue has a
significant problem with bus patrons
Iaywalking across Monterey Highway to
access residential arcas. Given traffic
volumes and vehicular speeds on Montercy
Highway, there is great risk of pedestrians
being hit and seriously injured or killed. To
address this problem. this Plan recommends
that fencing and landscaping be installed in
the existing median of Monterey Highway 1o
discourage pedestrians from jaywalking.
I'encing should be attractive, and should not
b built of chain-link. Tubular steel or other
durable, low maintenance materials would
be appropriate to use for fencing. The fence
should be high enough to discourage
pedestrians from climbing over but not so
high that it is visually abtrusive. Drought
tolerant bushes can also be planted adjacent
to the fence to further discourage jaywa lking
and to help beautify the median.

To improve the safety of school children
walking to school, this Plan recommends
investigating the use of adult Crossing
guards at the intersection of Snow Drive and
Savstrom Way as well as the intersection of
[:ast Branham Lane and War Admiral
Avenue. Stipe Elementary School should
request an Adult Crossing Guard Warrant
Study from the Department of Streets and
Traffic at these interscctions. As a result off

& warrant study requested by Edenvale
Llementary School, the City is scheduled to
place an adult crossing puard at the
intersection of Roeder Road and Azucar
Avenue, It should be noted that the mid-
block crosswalk adjacent to Stipe
Elementary School on Snow Drive was
removed in September 1999 in accordance
with Council poliey to remove all
uncontrolled mid-block crosswalks:
pedestrian safety studies have shown thal
such crosswalks are unsafe because
molorists do not expect to encounter
pedestrians and pedestrians may have a falsc
scnse of secunty that motorists wil stop for
them. T'o replace this crosswallk, a new
crosswalk will be installed at the intersection
ol Snow Drive and Savstrom Way by the
Department of Streets and Traffic,

Lo further improve the safety of
neighborhood children, this Plun
recommends that the Police Department’s
School Safety Unit conduct safety classes at
Stipe and Edenvale Elementary Schools to
teach children how to cross streets and
bicycle safely. These classes will also train
older children how Lo be crossing guards.
School safety classes should be held at both
schools annually to ensure that the class is
taught to new students and to remind
existing students of the importance of
pedestrian and bicyele safety,

Lighting

A well-lit neighborhoad improves traffic
and pedestrian salety. helps to discourage
crime, encourages neighborhood activity,
and enhances the feeling that a
neighborhood is safe. Street lighting can
often be improved by the installation of new
streel light standards, the installation of
higher wattage bulbs on existing standards,
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or the trimming of street tree branches
blocking existing street lights.

Installation of New or Improved Street
Lights: Staff from the Department of Public
Works condueted a lighting survey of the
Edenvale/Great Oaks Neighborhood
Revitalization Area in March of 1999 and
determined that the Plan Area as a whole
does not meet the City’s current lighting
standard for residential neighborhoods, As
part of the City’s Project Crackdown
Muintenance Program, a Community
Development Block Grant will fund a
number ol street lighting improvements in
the Edenvale Neighborhood. The lollowing
street Lighling improvements are scheduled
to be completed by the spring of the vear
2000,

Roeder Road

= 9 existing streetlight standards will have
higher wattage bulbs installed.

* | street light standard will be relocated.

= 7 new strectlight standards will be
installed along Roeder Road.

Discovery Avenue

® 2 streetlight standards will be relocated.

e 5 new streetlight standards will be
installed along Discovery Avenue.

Azucar Avenue
¢ 2 new streetlight standards will be
nstalled along Azucar Avenue.

Roundtable fat the intersection with Bendorf

Dirive)
e 2 exisling streetlight standards will have
higher wattage bulbs installed.

Danze Drive

e | existing streetlight standard will have a
higher wattage bulb installed.

¢ | new streetlight standard will be
installed.

Bewdorf Drive

= 3 existing streetlight standards will have
higher wattage bilbs installed,

= 5 new strectlight standards will be
installed.

Grey Ghost Avenue (Near the intersection

with Roeder Road)

& | new sireetlight standard will be
installed.

As part of the development of this Plan,
residents, together with Parks, Reereation.
and Neighborhood Serviees staff, identificd
additional locations where lighting needs to
be improved either by the installation of new
street light standards or the installation of
higher wattage bulbs on existing adjacent
street lights. Public Works stall should
investigate the necd for lighting
improvements at the following locations:

Edenvale Neighborhood

¢ 5198 Greal Oaks Drive (at the northern
dead end of Great Oaks Drive)

*  Whirlaway Drive between Carryvback
Avenue and Great Oaks Drive

= Mitche Lane. between Azucar Avenue
and Dogaway Drive.

e Pharlap Drive. between Grey Ghost
Avenue and Stagehand Drive

e 5177 Pharlap Drive

w210 Seabiscuit Drive

= Gallant Fox Drive between Stagehand
Drrive and Seabiscuit Drive

» Gallant Fox between Kayak Drive and
Dogaway Drive

Great Oaks Neighborhood
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¢ Comer of Bold Drive and Cloud Drive
¢ Corner of Snow Drive and Bald Drive
¢  Cormer of Snow and Savstrom Way

®  Snow Drive between Flla Drive and War
Admiral Avenue

e (viust Drive adjacent to Great Ouaks Park
®  Snow Drive adjacent to Great Oaks Park

®  Snow Drive between Branham Lane
Fast and Great Oaks Park

*  War Admiral Avenue. mid-block
hetween Branham Lane East and War
Admiral Way

® Lyng Drive adjacent to Stipe Elementary
School

4944 Dickinson Drive

= 433 War Admiral (Tnerease warttage on
existing pole #170Q65)

= 5268 Snow Drive (Tncregse wattape on
exisling pole #17Q132)

* 368 Battle Dance Drive (Increase
wattage on existing pole #17Q155)

* 4788 Rahway Drive (Increase watlage
on existing pole #160293)

These additional lighting improvements
could be funded by an additional
Community Development Block Grant.
This Plan calls for the Department of Public
Works to prepare the application for CDBG
funding should the need arise. The
Redevelopment Agency, through the Strong
Neighborhood Initiative program, could also
fund lighting improvements.

Tree Trimming: As part of the recent
Concentrated Code Enforcement Propram,
the Department of Streets and Traffic
trimmed selected strect trees in the Edenvale
Neighborhood that were identified by
residents as blocking street lights. A more

thorough structural trimming ol street trees.
however. should be eonducted in hoth the
Edenvale and Great Ouks neighborhoods.
Lo minimize the cost, this structural tree
trimming should he conducted as part of the
lrce rimming necessary to prepare for the
planned street resurfacing that will oceur in
the Revitalization Area south of Giraudo
Drive in April of 2000 and north of Giraudo
Drive in 2002,

Neighborhood Land Use and
Parking

Land Use

This Plan recommends that any new
development or redevelopment within or
adjacent to the Edenvale/Great Oaks
Neighborhood Revitalization Area be of a
type, design, and scale that supports and
cnhances the surrounding neighborhood.

The Redevelopment Agency is in the
process of establishing a redevelopment area
containing the Edenvale Shopping Center.
As part of the effort to redevelop and
revitalize this aging shopping center, the
Redevelopment Agency will work with the
owners of the shopping center to determine
what other uses may be feasible. mcluding
relatively high densitv residential uses and
mixed residential and commercial uses. The
Redevelopment Agency should work with
the surrounding residents and the Edenvale
Roundtable Community Association to
develop a redevelopment plan for the
shopping center that not only meels the
needs of the center’s property owners and
the City, but also meets the needs of
surrounding residents. This Plan supports
the development of multi-family residential
uses or mixed-use residential/commercial
development at this shopping center as
means to clean up the blighted conditions

o
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that currently exist at the center. Because of
the existing shortage of on-street parking on
Roundtable Drive adjacent 1o the shopping
center, uny redevelopment of the cenler
should include sufficient off-street parking
for residents and/or customers of the project.
The redevelopment of the shopping center
should also provide and improve upon
cxisting pedestrian connections between the
shopping center and the adjacent
neighborhood,

Parking

Inoperable Vehicles: In those portions of
the Edcnvale and Great Ouaks neighborhood
containing duplexes and multi-family
dwellings, there is ollen a shortage of on-
street parking spaces. To improve the
appearance of the neighborhood and
increase the availability of on-street parking,
residents should be discouraged from storing
moperable and/or unregistered vehicles on
public streets. If a vehicle remains in the
same parking space for more than 72 hours,
residents are encouraged to call Vehicle
Abatement in the City’s Code Enforcement
Division. Vehicle Abatement will first issuc
a warning and then have the vehicle wowed if
the warning goes unheeded. The Police
Department and the Code Enforcement
Division, as part of the Concentrated Code
Enforcement Program. have recently towed
a large number of inoperable vehicles that
had been parked on public streets.

Off-Street Parking: The shortape of on-
street parking in portions of the
Revitalization Area is largelv the result of an
inadequate number of off-street parking
spaces to accommodate the number of
vehicles owned by residents of the duplexes
and multi-family properties, The majority
of the multi-family properties in the
Edenvale and Great Oaks neighbothoods
were built when households owned fewer

maotar vehicles and City code required less
off-street parking spaces than are required
today. These properties can nol be required
by law to provide more parking than what
they were required (o provide when they
were first permitled, Furthermore, manv of
the mulli-family dwellings in the
revitalization area do not have space
available to provide additional parking
without violating current City regulations on
the size and placement of parking spaces.
Providing additional oli-street parking for
residents is, therefore, lareelv outside the
scope ol this Plan. In some of the larger
apartment complexes along Roundtable
Drive there may be opportunities to add a
few additional parking spaces by restriping
and redesigning the parking areas. Property
OWNerTs are encouraged to investigate this
possibility and can contact City Planning
staff for guidance. Property owners can also
ncrease the supply of off-street parking
available 1o tenants by prohibiting the
storage of inoperable vehicles on their
properties. Property owners are encouraged
lo include such restrictions in their tenants’
rental agreements,

As a means of providing more parking for
thelr tenants. some property owners have
paved most or all of the front vards of their
property. Other than driveways, the paving
of front vards on multi-family properties for
parking is a violation of the City's zoning
ordinance. Paving and parking in the front
yard significantly detracts from the
appearance of the neighborhood. Property
owners are encouraged, and may be required
through code enforcement, (o remove
portions of front yard paving not necessary
as dnveways and to instal] landscaping to
help beautify the neighborhood. This and
other property improvements arc illustrated
and discussed in more detail in Appendix A,
“Suggested Private Property
Improvements.”™ 1t should be noted that
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paving for non-parking purposes may b
allowed in the front yard of multi-family
complexes in conjunction with an overall
landscaping plan subject W permit approval
by the City.

Neighborhood Organization and
Participation

The cstablishment of new and maintenance
of existing neighborhood organizations will
be key to increasing the panticipation of
community members in the improvement of
the Edenvale and Great Oaks
neighborhoods. The success of this
Edenvale/Great Oaks Neighborhood
Revitalization Plan depends, in large part, on
the willingness of the Edenvale and Great
Oaks community members to work with the
City to implement and monitor the Progress
of this Plan.

New Neighborhood Organizations

Gireat Oaks Neighborhood Association:
Prior to the nitiation of the revitalization
planning process, the Great Oaks
neighborhood did not have an established
neighborhood association to represent the
interests of the neighborhood as a whole.

As part of the planning process. Parks,
Reereation and Neighborhood Services
assisted residents of the Great Ouks
community with establishing the Great Oaks
Neighborhood Association, Parks,
Recreation and Neighborhood services
should continue to assist the Great Oaks
Neighborhood Association with its further
development and with its outreach activites,
This Plan encourages residents and property
owners to actively participate in this new
organization. This new neighborhood
association will be essential in promoting
the interests of the Great Oaks

Neighborhood and implementing many ol
the goals and objectives in this Plan.
Because it1s an inlegral part of the Great
Oaks community, Stipe Elementary Schoal
should assign a representative w the Great
Oaks Neighborhood Association and sheuid
actively participate in the association’s
activitics and efforts. Members ol E
Commitiee Hispano are also encouraged Lo
Join the Great Oaks Neighborhood
Association and work with the Association
to achieve common goals and to address
common neighborhood problems.

The Formation of a New Neighborhood
Coalition: This Plan assumes that a
neighborhood coalition will be formed 1o
oversce and guide the implementation of this
Plan. This neighborhood coalition should
consist of members of the Edenvale
Roundtable Community Association, the
new Great Oaks Neighborhood Association.
and El Comite Hispano as well as
representatives from Stipe and Edenvale
Elementary Schools, and Christ the King
Church. In particular, this neighborhood
coalition will need to oversee the
expenditure of the $700,000 in one-time
discretionary funds. As outlined in the
Action Plan Chapter of this Plan, the
Advisory Group placed $123.000 of these
one-time discretionary funds in reserve, The
Neighborhood Coalition will need to decide
how this remaining $123.000 should be
spenl.

To coordinate and oversee implementation
of the Revitalization Plan, this Plan suggests
the neighborhood coalition hire a full or prarl
time stafl person for one to two vears. This
staff person would act as a liaison between
the neighborhood coalition and the
numerous City Departments that will be
involved in the implementation of this Plan.
This stall'person would also organize
neighhorhood coalition meetings, work with
the Ldenvale Roundrable Community
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Association and the Greal Qaks
Neighborhood Association to undertake
community outreach efforts, and oversee
and organize neighborhood improvement
projects such as street tree plantings and the
installation of community information
bulletin boards. Parks, Recreation, and
Neighborhood Services staff would help the
neighborhood coalition hire and train such 5
stafl person and would provide this stafl
person and the coalition with lechnical and
community outreach assistance,

Neighborhood Association
Community Centers

Great Oaks Neighborhood Community
Center: To provide the Great Oaks
Neighborhood Association and other
neighborhood groups with an ongoing
facility in which to undertake community
activities and hold community meetings, a
community center should be established in

the Great Oaks neighborhood, Shared use of

the existing Edenvale Community Center
was explored, but this facility is fully
utilized by many community groups and
there would be little space or time available
for use of this facility by the Great Oaks
Neighborhood Association or other
additional community groups. The
Advisory Group recommends that the new
community center be located at Great Oaks
Park. Parks, Recreation, and Neighborhood
Services recommends that placement of the
center at Stipe Elementary School be
explored in order to provide maximum
opportunity for joint programs with the
school, and to minimize operating and
maintenance costs. Both locations should be
explored for placement of the Great Oaks
neighborhood community center and the
location that is determined to be the most
feasible and to best serve the Great Oaks
Nerghborhood should be chosen as the site
of the new center. To reduce the cost and

time necessary 10 develop a new community
center. the center should consist of 3
partable prefabricated structure.

The Ldenvale Roundtable Community
Association Center: The Edenvale
Roundlable Community Association Center
s a valuable asset to both the Bdenvale
Roundtable Community Associalion and the
Edenvale neighborhood as a whole, The
lacility has contributed to grealer
cofmmunity participation and a stronger
sense of community by providing a place for
neighborhood residents to come together to
discuss neighborhood issues and needs. and
to develop strategies to address these issues
and needs. The community center is used
for Edenvale Roundtable Community
Association board and community meetings,
neighborhood organizing efforts, and for
such community activitics as food drives for
the neighborhood residents, The center is
also used by a number of other community
groups and education and resident assistance
programs. The existing center, located at
Ldenvale School, is in very poor condition
and needs to be replaced. This Plan
recommends that the existing portable
[acility be replaced with a new portable
facility. To reduce the cost. the new
portable building should use the foundation
of the existing porlable structure if feasible.
Fnsuring that Edenvale Roundtahle
Community Association and neighborhood
residents have an ongoing place to meel and
conduct their activities is crucial to the
ongoing effort of residents to improve the
Fdenvale neighborhood through improved
community outreach and preater resident
involvement.
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Neighborhood Participation und
Sense of Community

Public outreach will be key to increasing the
participation of all of the diverse proups
within the Revitalization Area. To increase
participation, the [denvale Roundtable
Community Association publishes a
newsletter informing residents ol
neighborhood issues, volunteer efforts, and
Up-coming community cvents and
distributes this newsletter throughout the
Edenvale neighborhood. Many of ERCA’s
volunteer efforts, such as the clothing drive
and food bank, not only build positive
working relationships belween residents
who volunteer but between the Edenvale
Roundtable Community Association and the
low income families these programs serve.
This Plan encourages ERCA 1o continue
with 1ts efforts to increase community
participation, As a strategy to further reach
oul to predominately non-English speaking
houscholds, the Edenvale Roundlable
Community Association should consider
coordinating with the Oak Grove School
Distriet to distribute information and
newsletters through school children. In
many immigrant houscholds, children are
the only members that speak English and are
ofien a household’s link to the English
speaking community,

For assistance in developing strategies to
increase community involvement in the
Great Oaks neighborhood, the new Great
Ouaks Neighborhood Association should
consult with the Edenvale Roundtable
Community Association, Like ERCA, the
Gireat Qaks Neighborhood Association
should consider publishing a multi-lingual
neighborhood newsletter on a regular basis.
The Association should also lead
neighborhood improvement projects such as
community clean-ups and street trec
planting events and conduct charitv food and

clothing drives as a means Lo build positive
relationships between diverse community
mermbers and to strengthen the
neighborhoods™ sense of community,
Another ciittlive strategy 1o increase
cohesion among residents and 1o increase
their participation in community efforts is to
hold large community events on an annual
or seasonal basis. Such events could be held
al the Great Oaks Park or Stipe Llementary
school and could also be a vehicle w
promote resident awareness of the Great
Chaks Neighborhood Association. To
encourage widespread artendance by the
community, these large-scale events shonld
consist of activities that would be of interest
to the neighborhood’s diverse groups. City
Staff could provide guidance in organizing
these events and could attend them to inform
residents of existing City services and
programs available to the community.

To inform community members of
neighborhood issues and problems and
upcoming comumunily meetings and events,
a community bulletin board or information
kiosk should be installed at Great Oaks Park,
Stipe and Edenvale Elementary School and
along Roundtable Dirive. An additional
community information board or kiosk
should be installed in the Edenvale
Shopping Center as part of the
redevelopment of this center. This Plan
recommends that these community boards
be installed. managed. and maintained by
the [idenvale Roundtable Community
Association and the Great Oaks
Neighborhood Association in coordination
with the Oak Grove School District,
adjacent private property owners, and the
Parks Division of the Department of Parks.
Reercation and Neighbarhood Services.

T'o inlorm residents of available public
services and programs, the Edenvale/Great
Uaks Neighborhond Coalition, with the
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assistance of PRNS, should develop a list of
and phone numbers for available City and
other public services. This list should be
distributed to residents annually, on an
engoing basis. through the neighborhood
association newsletlers. Property owners
could also provide this list to new tenants.
ERCA and the Great (aks Neighborhood
Assoctation could post it at the community
bulletin boards, This list ol services should
not only include emergency services bul
should also include services available
through the Departments of Parks,
Recreation and Neighborhood Services,
Housing, Streets and Traffic, Planning,
Building and Code Enforcement. the San
Jose Public Library, and, {or recyeling and
parbuge services, the Environmental
Services Division. In addition, other public,
private, or non-profit apencics that provide
neighborhood services should be included,
such as The Humane Society, the Bovs and
Girls Club of Ameriea, and the Valley
Transportation Authority. Furthermore,
available childeare providers in or in the
vicinity of the Edenvale and Great Qaks
neighborhoods should be included as well.
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ACTION PLAN

The effectiveness of the pyenvale/tireat
Caks Neiehborhood Revitalization Plan
depends on the commitment of the City of
San Jose, area residents, neighborhood
associations, property owners, and
neighborhood schools to act on the
recommendations contained in this Plan, and
Lo make the improvements described in
those reconunencdations a reality, This Plan
recognizes that it will require significant
resources from both the City and the
community to improve the physical and
living conditions of the Edenvale and Great
Chaks neighborhoods. This chapter will
describe those resources and how they will
he brempht to bear on the problems facing
the Cdenvale/Great Oaks Neighborhood.
The tabie at the end of this chapter
summarizes this information and identifies

] by
Segmenl of Saow Dirfve identified as hoving an on golag probiom with speeding and i need of strect trees
and landscaping.

funding sources available to implement the
improvement items.

The first part of this chapter will describe
the overall nnplementalion approach [or this
Plan and the general roles of the City,
neighborhood residents, neighborhood
associations, property owners, and the
School District in the revitalization eflort.
The remamder of this chapter describes the
detailed action plan [or the implementation
of specific recommendations. The action
plan describes “how™ and “when™ the
recommendations made in the previous
chapter will be implemented and identifies
“who is primatily responsible for carrying
out specific recommendations. Funding
amirces necessary fo implement speeilic
recommendations are also identified
including the $700,000 in one-time
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diseretionary funding set aside by the City
Council for the Cdenvale/Great Oales
Neighborhood.

After the implementation approach section,
the organization of the action plan parallels
that of the improvement plan and divides the
actions to be taken into four main headings:
neighborhood condition and mainlenance,
neighborhond facilities and services,
neighborhood salely, neighborhood land use
and parking, neighborhood orpanization and
participalion. The final sections of this
chapter will describe how the one-time
discretionary funds will be used to help
unplement this Plan.

IMPLEMENTATION APTROACII

Considerable resources have already been
cxpended by the City of San Jose and
commmunity members over the last 8 vears
through the efforts of Project Crackdown
and the Concentrated Code Enforcement
Program. Together these programs have
improved the overall livability and
conditions of the Edenvale neighborhood by
helping Lo reduce crime and gang activity,
reduce blight, enforee Cily Codes, and
arganize the community. The purpose of
this Plan i3 to build on this progress and
address the physical and other
unprovements necessary to revitalize and
make a lasting, positive change in the
overall condition of both the idenvale and
Gireat Oaks neighborhoods,

This Plan provides the framework for
improving the quality of life in the
Edenvale/Great Oaks Neighborhood
Revitalization Area and describes the
commitment ol the City, arca residents, and
property owners to implement the
recommendations of this Plan. In ecneral,
the City can contribute stepped up police
and eode enforcement resources (at least in
the short term) and, in some cases, funding

lor some ol the proposed physical
improvements, Residents, properly owners,
and neighborhood schools are expected to
use their time and cneroy, as well as some of
their vwn financial and other resources, to
build on the City’s cllorts Lo improve their
neizhborhoods.

The Department of Parks, Reereation and
Neighborhood Services (PRNS) will have
the overall responsibility ol assisting (he
community with the implementation of the
Eddenvale/Great Oaks Neighborhood
Revitalization Plan. PRNS has been
responsible for the Projeet Crackdown
program and assisting the community with
the implementation ol this Plan constitutes a
logical extension of those responsibilities.
The Department of Planning, Building and
Code Enforcement (PBCE) will provide
support to PRINS by delivering Code
Lnforeement services. processing the
permits necessary [or some of the Plan’s
proposed improvements, interpreting the
Plan, and providing other assistance as
necessary. Successful implementation af
this Plan also requires the concentrated
effort of other City Departments listed in
this action plan including Streets and
Trallic, Police, Public Works, and
Redevelopment.

In addition to City efforts, arca residents,
property owners, neighborhinod associations
and neighborhood schools must play a
significant role in the implementation of this
Plan if it iz to suceced. 'The people who live,
worl, and own property in the Hdenvale and
Great Oaks neighborhoods must show a
concern for, and willingness to worle at,
improving their neighborhoods il the Plan is
to have any lasting, positive impact on their
lives and living environment, Properiy
owners need to be responsible for providing
decent, safe, sanilary and well-maintaned
and attractive dwelling units, which will
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require some of their time and resources,
Stipe and Edenvale Llementary Schools
must help with community efforts to
beautify and maintain neighborhood streets,
umprove pedestrian safety. discourage gang
and criminal activily, and mcrease
community participation by all members of
the diverse commumty. Residents need to
help maintain their buildings, vards. and
street fronts in good condition, All people
who live, or work in the Edenvale/Great
(aks Neighborhood must take the
responsibility o call the police and report
erimes, and to call Code Enforcement to
register complaints regarding Code
violations.

The implementation of this Plan will require
time. Although some of the actions
propused in this Plan can take place fairly
quickly (short-term: 18 months or less),
some actions will take a few vears to ocour
{intermediate-term: 18 months to five years),
and a few actions may ultumately take five
or more years to complete (long-term).
(Other actions will require ongoing attention
by the City and community members and
will thus occur indefinitely, The limelrame
for each action is identified below, Since
this Plan may take some vears to fully
unplement, PRNS staff should provide
annual progress reports to the City Council
for the next five years. In this way the City
Council can cvaluate how well City
resources are being used to achieve the goals
of the Plan and determine if the allocation of
resources should change to ensure the
success of the Plan.

The remaining portion of the action plan
will focus on the specific improvements the
Plan proposes to make in the Edenvale/Great

Oaks Neighborhond Revitalization Area and
describes the [ollowing:

e The specific action to be taken or
improvement to be made.

¢ The timeframe in which the
improvement s expected 1o he
made.

e The partics responsible for
implementing the improvement.

= The steps to be taken (o complete
the action or create the
improvement.

The primary parties responsible for the
overall implementation of the
Fdenvale/Great Oaks Neighborhood
Revitalization "an are, [or the City, the
Department of Parks, Recreation and
Meighborhood Services (PRINS), and, for the
community, the Edenvale/Great Oaks
Neighborhood Coalition - the successor
organization of the Edenvale/Great Ouks
Neighborhood Revitalization Plan Advisory
Group. Both parties will be responsible for
overseeing and monitoring the
implementation of the individual actions
described below. While PRNS and the
Edenvale/Great Oaks Neighborhood
Coalition will also, in many cases, be the
primary party responsible for conducting
some of these action items below, many
actions items will be the primary
responsibility of other identified City
Departments, neighborhood groups and/or
individuals.
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Neighborhood Condition and
Maintenance Actions

Property Maintenance and
Improvement

1. Strong and proactive enforcement of
City Codes

Timeframe: Ongoing.

Primary responsibility:

City Departments: Planning. Building. and
Code Enforcement (Code Enforcement
Division)

Community: Residents and property
OWNErs

2. Designate the Edenvale/Great Oaks
Revitalization Area s a target arca to
receive priority for City rehabilitation
loans and paint grants.

Timeframe: Short-term —
Primary responsibility:

City Departments: Housing: The
Redevelopment Agency.

Action: The Code Enforcement Division
will conlinue strong and proactive
enforcement of City Codes giving primary
attention and action to those violations
that contribute o visual blight or that
jeopardize, or threaten to jeopardize,
public health and safety. Property owners
and residents must comply with City
codes and should report violalions when
they oceur. Code Enforcement staff will
follow-up on all complaints and. at a
mimmuim, acknowledge when a complaint
has been received and inform the
complaining party of the City’s intended
action,

Action: To assist revilalization property
owners with the maintenance and
improvement of their residential
properties, the Housing Department
should consider designating the
Fdenvale/Greal Ouks Revitalization Area
a target area to receive priority for the
paint grant and rehabilitation programs.

As part of the Fdenvale/Great Ouks Strong
Neighborhood Initiative program. the
Redevelopment Agency could also
consider establishing a property
improvement grant or loan program to
help facilitate property improvements. If
Housing Department paint grants and
rehabilitation loans were available, then
redevelopment funding could supplement
these programs.
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3. Promote available City rehabilitation
loan and paint grant programs to
property owners.

Timeframe: Short-term

Primary responsibility:

City Departments: Housing
Community: The Edenvale Roundtable
Community Association; the Great Oaks
Meighborhood Association; the future
Edenvale/Great Oaks Property Owners
Association

4. Conduct courses un basic property
maintenance.

Timeframe: Short-term and periodically
as necessary — Initial seminars should be

conducted by the end of Fiscal Year 2000
= 2001,

Primary responsibility:

City Departimenls: Planning, Building and
Code Enforcement {Code Enforcement
Dvision)

Community: Edenvale/Greal Oaks
Neighborhood Cealition; The fulure
Ldenvale/Great Oaks Property Owner
Association; The Edenvale Roundlable
Community Association; The Great Qaks
Neighborhood Association

Action: The Housing Department should
consider promoting available City
rehabilitation and paint grant programs, in
part, by conducting seminars within the
revitalization area to assist property
owners with the completion and submittal
of loan and grant applications. The
Edenvale Roundtable Community
Association, the Greal Qaks
Neighborhood Association and the future
Edenvale/Great Oaks Property Owners
Association should promote available lnan
and prant programs by informing property
owners of their availability and working
directly with owners of propertics
identified as in need of improvement.
While addressing code compliance issues,
Code should also inform property owners
of available rehabilitation loan and grant
programs where applicable.

Action: The Edenvale/Great Oaks
Neighborhood Coalition, in conjunction
with the Code Enlorcement Division and
the future Edenvale/Great Quks Property
Owners Association, should facilitate
courses on basic properly maintenance,
‘The Code Enforcement Division will help
identify a suitable program or comsultant
to teach this course. This course will be
offered to both homeowners and rental
property owners and managers, The
Fdenvale Roundlable Community
Association, Great Oaks Neighborhood
Assoclation and the future FEdenvale/Great
Qaks Property Owner Association will
take the lead in informing and promoting
the course to area properly owners.
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5. Rehabilitate and maintain residential Action: Property owners should maintain

buildings in good condition to reduce their properlies in good condition and are

blight welcome to apply for financial assistance
with the Cily when necessary. Property

Timelrame: Short term to ongoing. owners are also encouraged Lo participate
in the courses on basic property

Primary responsibility: maintenance that will be ollered by the

Community: Individual Property Owners neighborhood associations in conjunction

with the Code Enforcement Division.

6. Establish an Edenvale/Great OQaks Action; Code Enforcement and Parks,
Property Owners Association. Recreation and Neighborhood Services
should work with rental property owners
Timeframe: Short-term to establish a property owners association
and should assist property owners with
Primary vesponsibility: applying for and obtaining grants to help
City Depariments: Planning, Building, pay for the formation of this association.
Code Enforcement (Code Division);
Parks, Recreation and Neighborhood Property owners should actively
Services participate in the formation and ongoing
Community: Individual Rental Property activitics ol a property owners assoeciation.
Owners Members of the association should alse

contact and encourage property owners
wha are not members (o join,

7. Conduct tenant workshops Action: The Code Enforcement Division
will conduct worlkshops for tenants in both
Timeframe: Short-term and periodically the Edenvale and Greal Oaks
Neighborhood to educate tenants on their
Primary Responsibility: rights and responsibilities as renters and
City Deparlments: Planning, Building, how they can help in the routine upkeep of
Code Enforcement (Code Enforcement) their units,
8. Improve the appearance of the Action: To enhance the appearance of
streetscape by making front vard and their properties and the neighborhood
building fagade improvements strectscapes, property owners should
implement the simple and effective
Timeframe: Short-term Lo ongoing building facade and front vard
improvements described in the Appendix
Primary Responsibility: ol this Plan. The costs associated with
City Departments: Planning, Building, these improvements are primarily the
Code Enforcement (Planning Division); responsibility of the individual property
Housing: Redevelopment owners, The most effective way Lo
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1 H r il o . -
Community: Private PTOperty owners,

Visual Blight

9. Eliminate Graffiti
Timeframe: Ongoing

Primary Responsibility:

City Departments: Parks, Recreation and
Neighborhood Services (Anti-Graffiti
Program)

Community: Residents, and business and
property owners

10. Disconrage graffiti through use of
anti-graffiti paint and landscaping.

Timeframe: Short to intermediate-term

Primary Responsibility:
City Departments: Redevelopment

finance these improvements, however,
would be a combination of private
financing, City rehabilitation loans and
paint grants. This combination of funding
will make both private and public
improvement resources o Carther.

As part of the development of the
Ldenvale/Great Oaks Strong
Neighborhood Initiative program, the
Redevelopment Ageney could investigate
developing a low interest loan or grant
program to fund the tvpes of residential
fagade and fronl yvard improvements
discussed in the Appendix.

[l should be noted that multi-family
properly owners may be required to obtain
permits for front yard improvements and
should consult with the Planning Division.

Action: Residents and Property Owners
should remove graffiti from their
properties in a timely manner. For
assistance, residents and property owners
are encouraged to contact Graffit
Abatement. The City’s Anti-GrafTiti
Program will train residents and property
owners how to remove gralfiti, and will
also provide supplies to assist with graffiti
removal. Residents should also call
Grallili Abatement to have graffiti
remaoved from public property or can
assist by removing it themselves.

Action: Properly owners with an ongoing
problem with graffiti are encouraged to
investigate the use of anti-graffiti paint,
The use of landscaping adjacent to walls
to discourage graffiti is also encouraged.
As part of the redevelopment of the
Edenvale Shopping Center, the
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Agency
Community: Properly owners.

11, Discourage school children [rom
participating in graffiti activity.

Timeframe: Short term to ongoing

Primary Responsibility:

City Departments: Parks, Recreation and
Neighborhood Services

Other; Oak Grove School Distriet (Stipe
and Edenvale Flementary Schools)

12. Discourage theft of shopping carts
Timeframe: Short-terim to ongoing

Primary Responsibility:
Other: Albertson’s Market, Wal-Mart and
other area retailcrs

13, Consider offering personal shopping
carts to neighborhood residents at
below wholesale cost,

Timeframe: Shorl-term
Primary Responsibility:

Other: Alhertson’s Markel, Wal-Mart and
other area retailers

Redevelopment agency could also explore
the use of anti-graffiti paint, anti-grallit
window film and landscaping to
discourage graffin.

Action: The Qak Grove School District
should invite staff from the Department of
Parks, Recreation, and Neighborhood,
Services to conduct presentations at Stipe
and Edenvale Elementary Schools to
discourage children from participating in
graffiti activity. These presentations
should be conducted annually on an
ongoing basis.

Action: Retailers in the vicinity of the
Revitalization area should implement
measures to discourage the theft of
shopping carts from their properties. Such
measures could include the installation of
an electronic barrier system that
automatically locks the wheels of carty
when they are laken from the property,
Retailers are encouraged to investigate
other thell prevention systems as they
become available.

Action: To [urther discourage cart theft,
area retailers, including Wal-Mart and
Albertson’s, should consider selling
personal shopping carls at wholesale cost
to residents of the surrounding
neighborhoods,
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14. Retrieve stolen shopping carts on a
regular basis

Timeframe: Short-term to onpgoing
Primary Responsibiliey:

Other: Albertson’s Markel, Wal-Mart and
other arca retailers

15. Report shopping carts abandonced in
the neighborhood

Timeframe: Ongoing
Primary Responsibility:

Community: Residents, properly owners,
and other community members

16. Remove inoperable motor vehicles
from the public right-of-way and from
front yards.

Timeframe: Ongoing

Primary Responsibility:

City Departments: Planning, Building, and
Code Enforcement (Code Enforcement
Division — Vehicle Abatement)
Community: Residents and property
OWIETS

Action: To remove those shopping carts
abandoned in the neighborhood, retailers
should continue to retrieve carts on a
regular basis and should respond promptly
to residents” requests for removal of carts
in specific locations. If the abandonment
of shopping carls continues to be a
significant problem, area retailers should
inerease the number of days a week that
carts are retrieved. Thosc retailers that do
not currently retain a cart retrieval service
should consider hiring such a service.

Action: Residents should contact store
managers and inform them of the locations
of stolen shopping carts.

Action: Residents and property owners
should remove inoperable vehicles from
public streets and from front vards.
Inoperable vehicles should only be stared
in garages or in back or side yard areas not
visible from the street. To remove
abandoned or inoperable vehicles from the
street or inoperable vehicles from front
yards residents and property owners
should call Vehicle Abatement in the
Cade Enforcement Division. Vehicle
abatement will first issue 4 warning and
then, if the warning goes unheeded, have
the vehicle towed.
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17, Remove large commercial vehicles
parked and recreational vehicles stored
on residential streets

Timelrame: Ongoing

Primary Responsibility:

City Departments: Planning, Building, and
Code Enforcement (Code Enforcement
Division — Vehicle Abatement); Police
Community: Residents and property
OWIETS

Infrastructure Maintenance and
Improvement

18. Maintain main and lateral sewer
lines in good condition

Timeframe; Ongoing
Primary responsibility:

City Departments: Streets and Traflfic
Community: Property Owners

19, Repair or replace cracked or
damaged sidewalks, curbs and gutters

Timeframe: Shorl-lerm to ongoing

Primary responsibility;

City Departments: Streets and Traffic;
Redevelopment Agency

Community: Individual property owners

Action: The parking of large commercial
vehicles (10,000 gross pound or more) on
residential streets is prohibited as is the
parking of recreational vehicles on
residential streets for more than 72 hours.,
Residents should report large commercial
viehieles parked on residential streets w
the Police and recreational and or other
vehicles parked on the street for an excess
of 72 hours o Vehicle Abatement.

Action; If an unpleasant sewape related
odor oceurs i the vicinity of the Edenvale
School or elsewhere in the neighborhood,
the Department of Streets and Traffic
should inspect the City’s sewer mainlines
and make repairs as necessary, I the odor
1s not determined 1o be a result of a broken
or improperly functioning mainline,
individual property owners should inspect
the lateral lincs on their property and
malke repairs as needed.

Action: Property owners should maintain
and repair, as nccessary, the sidewalk,
curb and gutter adjacent to their property.
To assist owner oceupants of single family
homes, the Department of Strects and
Traffic administers a sidewalk repair grant
program that will reimburse owner
occupants for the entire repair of
sidewalks. Homeowncrs with an adjacent
sidewalk in need of repair are encouraped
to apply for a grant at the earliest date
possible.

As part of the Edenvale/Greal Oaks Strong
Neighborhood Initiative program, the
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Action Plan

248, Report damaged sidewalks, curbs

and gutters thal are a safety hazard.
Timeframe; Ongoing

Primary responsibility:

City Departments: Streets and Traffic
Community: Residents and property
OWnNers

21. Replace dead, dying or missing
street (rees

Timeframe: Short-term

Primary responsibility:

City Departments: Streets and Traffic
Community: Edenvale Roundtable
Community Association; Great Oaks
Neighborhood Association; Individual
residents and property owners

Nole: See Action Ttem 51 for a related
praject.

Redevelopment Apency could consider
establishing a sidewalk grant propram (o
supplement the Department of Streets and
Traffic’s existing program. This program
could also pay for curb and gutler repairs,
1 addition to sidewalks, and could be
made available to multi-family property
owners as well.

Action: If residents and property owners
wentily segments of sidewalk, curb and
gutter that arc & safety hazard, they should
contact the Department ol Streets and
Tratfic. Streets and Traffic staff will
investigate the identified sidewalk, curb
and gutter segment within six to eight
weeks. If it is determined that the
condition of the sidewalk, curb and gutter
is a threat to public safety, Streets and
Traffic will notify the adjacent property
owner and require that the property owner
make the nccessary repairs within 90 days
of notification or be subject to a fine.

Action: The Department of Streets and
Traffic should remove dead and dying
street trees and replace them with new
trees. Replacement trees should he of a
type to provide a canopy of shade over the
strect. ERCA and GONA should provide
Streets and Traffic with a list, for their
respeclive neighborhonds, of locations
where street trees are dead or dying and
need Lo be replaced. Adjacent residents
and property owners should also adopt
newly planted trees and water them
regularly until they are firmly established.
The Department of Streets and Traffic will
nolily property owners of the City's
intention to plant street trees adjacent to
their properties. Streets and Trallic will
not plant new street trees in locations
where the adjacent properly owners are
opposed,

79



EDENVALIEI/GREAT OAKS NEIGHBORHOOD REVITALIZATION PLAN

21, Reconsider installing and enforcing
“no parking” signs to ensure that
parked cars do not interfere with
regularly scheduled strect sweeping,

Timeframe: Short-term

Primary responsibility:

City Deparlments: Streets and Traflic
Community: Edenvale/Great Oaks
Neighborhood Coealition; Greal Oaks
Neighborhood Association; Individual
residents and property owners

23. Repair and maintain neighborhood
streets.

Timeframe: Portion of the Revitalization
Area south of Giraudo Drive: Short-term
and ongoing.

Portion of the Revitalization Area north of
Giraudo Drive: Intermediate-term and
ongoing.

The Advisory Group allocated $20,000 of
its discretionary monies to fund this item.
Eeplacement Trees can also be obtained
through the Mayor’s 2000 Trees in the
Year 2000 program.

Action: As requested by the community,
the Department of Streets and Traffic has
conducted a ficld investigation on Giusti
Drive, Batlle Dance Drive, Snow Drive
between War Admiral and Fast Branham
Lane, and Last Branham Lane between
War Admiral and Battle Dance Drive.
Based on their investigations, Streets and
Trallic has determined thal enforced no
parking was not warranted on these street
segments.

Il residents and property owners along the
identificd street segments still would like
enforced no parking during street
sweeping hours, the Edenvale/Great Oaks
Neighborhood Coalition, together with the
Great Oaks Neighborhood Association.
should request that another warrant study
be conducted at a later date and should
provide evidence to Strects and Traffic
that there is strong resident and property
owner support for enforced street
sweeping on this segment of Snow Drive.
If there were strong support for enforced
street sweeping, the Department of Streets
and Traffic will consider making an
exception in this case.

Action: In the spring of 2000 the
Department of Streets and Traffic will
chip seal the portion ol the revitalization
area south of Giraudo Drive. The portion
of the revitalization area north of Giraudo
Drive, including Girando Drive, will be
chip sealed in the year 2002. If
community members identify any potholes
they should report them to the Department
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Action Plan

Primary responsibility:

City Departments; Streets and Traffic
Communily: Residents, property owners
and other community members

Traffic Congestion

24. Traffic Congestion at Elementary
Schools

Timeframe: Short-term

Primary responsibility:

City Departiments: Streets and Traffic
Other: Oak Grove School District (Stipe
and Edenvale Schools)

Nuisance Activity

25. Reduce Loitering and Panhandling
Timeframe: Short term Lo ongoing
Primary responsibility:

City Departments: Police

Community: Properly and business
OWIETS

of Streets and Traflic: Streets and Traflic
can typically repair potholes within 48
hours,

Action: The OQak Grove School District
will work wilh the Department of Streets
and Traffic to explore the possibility of
imstalling loading and unleading (green
curb) areas on public streets adjacent to
the main entrances to Stipe and Edenvale
Elementary Schools. To minimize the
impact of reduced on-strect parking,
parking in the loading and unloading
zones should only be prohibited in the
hours around which school begins and
ends. The School District should also
assign a faculty or staff member to direct
traffic during the hours that children are
dropped-off and picked-up.

Action: Property and business owners that
expericnce loitering or trespassing
problems should work with the Police
Department Lo use the “no trespassing™
enforcement mechanisms developed by
the Police Department. To participate in
the program, property owners should fill
out a “Trespassing Enforcement
Authorization Form.”™ This form allows
the Police to enter the property 1o remove
trespassers. This information will be
entered into a database to keep track of
trespassing offenses, which will help the
Police to keep track of multiple offenders.
‘The Police will also inform homeless
people of existing programs that can help
get them off the street, particularly at
night.
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26. Prevent pets [rom roaming the
neighborhoeods unattended.

Timeframe: Ongoing

Primary responsibility:

Community: Pet owners

27. Remove stray or unattended pets.
Timeframe: Ongoing

Primary responsibility:

Community: Residents and pet owners

Other: Animal Caontrol at the Humane
Society

28. Purchase cat traps for use by
neighborhood residents and property
OWIErs,

Timeframe: Short term
Primary responsibility:
Community: Bdenvale Roundiable

Community Association; Grear Oaks
Neighborhood Association

29. Inform neighboerhoond residents of
need to control and spay or neuter pets,
Timeframe: Short lerm to ongoing
Primary responsibility:

Community: Edenvale Roundtahle

Community Association; Greal Oaks
Neighborhood Association

Litter/Community Clean-ups

3. Remove illegal dumping

Timeframe: Ongoing

Action: Residents should keep their dogs
enclased on their property and should
walk their dogs on leashes. To discourage
pets from roaming the neighborhood and
to prevent Lthe birth of unwanted pets,
residents should also spay or neuter their
animals.

Action: To remove stray or unattended
dogs [rom the neighborhood, residents
should call Animal Control at the Humane
Society. To remove stray cals, residents
are encouraged Lo catch them using a trap
and deliver them to the Humane Society,
Ammal Control will also pick up trapped
cats during regular business hours.

Action: Both the Edenvale Roundtable
Community Association and the Great
Qaks Neighborhood Association should
consider purchasing traps to loan to their
respective members to catch stray cats in
the neighborhood.

Action: If roaming and stray pets conlinue
to be a problem, the Edenvale Roundtable
Community Association and the Great
Oaks Neighborhood Association should
distribute a flyer encouraging residents to
control their pets, and informing them of
services available for the removal and the
spaying and neutering of pets.

Action: To remove illegal dumping from
the public right of way and from public
property, neighborhood residents and
property owners should contact the




Action Plan

Primary Responsibility:

City Departments: Street and Traffic
Community: Individual residents and
property owners.

31. Keep the sidewalk, park strip, and
fence aleng Snow Drive adjacent to
stipe Elementary School well
maintained and free of litter

Timeframe; Ongoing

Primary Responsibility:
Other: Oak Grove School District (Stipe
Elementary School)

32. Establish onguing regular
community clean-up events,

Timeframe: Short term to ongoing

Primary Responsibility:

City Departments: Planning, Building, and
Code Enforcement {Code Enforcement
Division)

Community: Edenvale Roundtable
Community Association; Great Oaks
Neighborhood Association

Drepartment of Streets and Traffic. If
residents spot individuals in the act of
dumping they should, il possible, write
down the license plate number and
description of the offender’s vehicle and
conlact the Police Department
tmmediately.

Action: The maintenance and upkeep of
this sidewalk, park strip and the fence
sethack area is the responsibility of the
Oak Grove School District. The School
District should have their maintenance
stall inspect and pick-up litter in this
location on a routine basis. The school
should also discuss this issuc with its
students Lo discourage them from littering,.
In addition, the School District should
consider the installation of a trash
receptacle adjacent 1o the sidewall: at the
snow Drive entrance to Stipe Flementary,

Action; Community Clean-ups, consisting
of the rental of larpe trash bins, will be
conducted annually in both the Edenvale
and Greal Quks neighborhood. These
clean up events will be led in their
respective neighborhoods by the Edenvale
Roundtable Community Association and
the Great Oaks Neighborhood
Association, The Code Enforcement
Division will provide both neiphborhood
associations with guidance in organizing
and running successful clean-up events.
The Edenvale/Great Oaks Neighborhood
Revitalization Plan Advisory Group has
sct aside $60,000 of its discretionary funds
to fund ongoing community clean-ups.
Sixly thousand dollars is projected to fund
an annual community clean-up event in
each neighborhood for three years. To
pay for additional community clean-up
events the [denvale Roundtable
Community Association and the Great
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33. Improve garbage management at
multi-family propertics,

Timeframe: Short term 1o ongoing

Primary Responsibility:
Communily: Individual multi-family
property owners and lenants

34. Construct trash enclosures at multi-
family properties and store trash bins in
these enclosures.,

Timeframe: Intermediate term

Primary Responsibility:
Community: Individual multi-family
property owners

Neighborhood Facilities and
Services

Great Oaks Park

35. Replace existing play equipment
with new equipment at Great Oaks
Park

Timeframe: [ntermediate-term -~ New
cquipment should be installed by the end
of fiscal year 2004-2005

Oaks Neighborhood Association should
seek out and apply {or grants or funding
available from the City or other sources.

Action: To address the problem with trash
hins emitling odors and attracting [ies,
trash bin lids should be kept closed at all
tfimes, Property owners or managers
should distribute notices to remind tenants
to Keep bin lids closed. 1f a particular
property is having a problem with
overflowing garbage on a relatively
frequent basis, the owner of that property
should increase the number of days that
the garbage is picked up at that property,

Action: To mitigate the unsightliness of
trash containers and to discourage illepal
dumping, owners of multi-family
dwellings should construct and store
garbage bins in trash enclosures. For
recommendations on the placement and
design of trash enclosures, property
owners should consult the Appendix of
this plan and should consult staff in the
Planning Division. The construction of a
trash enclosure on multi-family properties
requires approval from the Planning
Division.

Acetion: The Department of Parks,
Recreation and Neighborhood Services
(PRNS) should include the replacement of
existing playground equipment at Great
Oaks Park in its current five vear capital
parks improvement budget for Council
District 2. PRNS should consult with
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Action Plan

Primary responsibility:
City Departments: Parks, Recreation and
Meighborhood Services

36. Install a public restroom at Great
raks Park

Timeframe: Intermediate-term - The
bathroom facility should be installed by
the end of {iscal vear 2004-2005.

Primary responsihility:
City Departments: Parks, Recreation and
Neighborhood Services

37, Install new light standards on the
northern pathway within Great Oaks
Park

Timeframe: Intermediate-term
Primary responsibility:

City Departments: Parks, Recreation and
Neighborhood Services

38. Improve lighting along perimeter of
Great Daks Park

Timeframe: Intermediate-term

Primary responsibility:
City Departments; Public Works

neighborhood residents and neighborhood
associations in the vicinity of Great Oaks
Park 1o ensure that the new play
equipment is ol a design and tvpe that
meets the needs of the surrounding
commnuunity,

Action: The Department of Parks,
Fecreation and Neighborhood Services
should consider including the installation
ol a public restroom at Great Qaks Park in
its current five vear capital parks
improvement budget for Couneil District
2. To reduce the cost ol installation, the
new bathroom could be a portable [acility
of the type currently being installed in
parks elsewhere in the City. PRNS should
consult with surrounding residents and
property owners in detcrinining an
appropriate site for the facility.

Action: The Edenvale/Great Oaks
Neighborhood Revitalization Plan
Advisory Group allocated $48.,000 of its
one-lime discretionary monies to fund the
installation ol new park light standards at
Great Oaks Park. New lighting at the park
should be bright enough to allow
pedestrians to see other individuals on and
adjacent to the pathway but net bright
enough to encourage night use of the park.

Action: Public works should investigate
how to improve street lighting along the
perimeter of Great Oaks Park along Snow
and Giusti Drives either through the
installation of higher wattage bulbs on
existing light standards or the installation
ol additional light standards, The
Edenvale/Greal Ouaks Neighborhood
Revitalization Plan Advisory Group
allocated $70,000 for street lighting
unprovements throughout the
revitalization area. The Fdenvale/Great
Oaks Neighborhood Coalition could

frs
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39. Discourage littering at Great Oaks
Park

Timeframe: Short-term
Primary responsibility:

City Departments: Parks, Recreation and
Neighborhood Services

Public Transit

40. Improve public transit service in the
Edenvale/Great Oaks neighborhood by
extending an existing route into the
area.

Timeframe; Short-term

Primary responsibility;
Other: Valley Transportation Authority

Library Services

41. Construet a library within or within
reasonable walking distance of the
Edenvale/Great Oaks Neighborhood
Revitalization Area,

Timeframe: Intermediate or long-term

Primary responsibility:
City Departments: San Jose Public Library

decide to allocate a portion ol this money
to contribute toward street light
improvements adjacent to Greatl Qaks
Park,

Action: PRNS should investigate whether
there are a sufficient number of trash
receptacles located in those areas with a
contlinuing litter problem.

Action: In April of 2000, VA bus route
72 will be extended south from its present
terminus at Monterey Highway and Senter
Road. As part of this extension, cvery
alternate 72 bus will be routed into the
revitalization area via East Branham Lane
and Roeder Road,

In locating bus stops along the new route,
the VTA will work with the Department
of Streets and Traffic to identify locations
that have the least impact to surrounding
residents,

Action: The San Jose Public Library
should explore the possibility ol locating
the proposed new library within the
Fdenvale/Great Oaks Revitalization Area
or at a location that is within reasonable
walking distance for most residents of the
area. Potential sites that should be
cxplored are the City owned vacant
parcels on the east side of the intersection
of Monterey Highway and Fast Branham
Lane.
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42. T'ublicize bonkmabile visits,
Timeframe: Short term to ongoing

Primary responsibility:

City Departments: San Jose Public Library
Community: Edenvale Roundtable
Community Association; Great Oaks
Neighborhood Association; Other: Oak
Crrove School Distriet (Carelyn Davis
Intermediate School and Stipe and
Edenvale Elementary Schoals); The Boys
and Girls Club of America.

43, Improve accessibility of the Eden
Palms Bookmobile stop

Timelrame: Short term
Primary responsibility;

City Departments: San Jose Public Library
COther: Eden Palms

Child Day Care

44, Identify and pursue the
establishment of additional childcare
programs and providers,

Timeframe: Intcrmediate-term

Action: The San Jose Public Library
should inform the Edenvale Roundtable
Communily Association (ERCA) the
Great Oaks Neiphborhood Association
(GONA), the Boys and Girls Club, and
Caroline Davis, Stipe and Edenvale
Schools of the locations, dates and times
of all Bookmobile visits in the
revitalization area. ERCA and GONA
should include this information in their
neighborhood newsletters and should post
it on the community information bulletin
boards. The Boys and Girls Club, and
Caroling Davis, Stipe and Edenvale
Schools should inform children and
parents of all Bookmaobile visits,
especially those scheduled visits that are
not at neighborhood schools but are still
within the Edenvale and Great Oaks
neighborhoods,

Action: The San Josc Public Library
should wuork with the management at Eden
Palms family housing to improve the
accessibility of the Eden Palms
Boakmobile stop to children and residents
from the surrounding neighborhoods.
Either the perimeter gates at Eden Palms
should be left open and unlocked during
the hours of the book mobile visit or the
Bookmabile stop should be moved onto a
public street, such as Bendor! Drive,
where it is accessible to children from
outside Iiden Palms.

Action: The Department of Parks,
Recreation and Neighborhood Services
(PRNS) should take the lead in working
with residents and schools to identify and
pursue appropriate child care programs
and providers for the Edenvale and Great
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Primary responsibility:

City Departments: Parks, Recreation and
Neighborhood Scrvices; Redevelopment
Agency

45. Explore the estahlishment of
Smart Start Center

Timelrame: Intermediate-term

Primary responsibility:
City Departments: Parks, Recreation and
Neighborhood Services

46. Establish child day eare at Stipe
Elementary Schoul,

Timeframe: Inlermediate-term

Primary responsibility:
Other: Oak Grove School District (Stipe

Elementary School)

Oaks neighborhoods. PRNS should waork
with the Redevelopment agencey to cxplore
the possibility of incorporating childeare
for infants, toddlers, and preschool-age
children into the redevelopment of the
Edenvale Shopping Center. [fthe
redevelopment of the Edenvale Shopping
Center includes family housing, childcare
could be integrated into the development,

Action: Parks, Recreation and
Neighborhood Services should explore the
development of a Smart Start Center in the
Edenvale/Great Ouks Neighborhood
Fevitalization area.

Action: To expand child care services in
the Great Oaks ncighborhood Stipe
Elementary should consider working with
a not-for-profit child care provider to
establish a preschool childeare program at
the school. The Edenvale School
currently has two privately run Headstart
programs, but enrollment in these
programs is limited to children from very
low income families. A childeare
program at Stipe Elementary should be
available to children from lamilies of all
income levels and preference should be
given to families who reside in the
Edenvale and Great Oaks neighborhoods.
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47. Develop private home dayeare
programs within the Edenvale and
Great Oaks neighborhood.

Timeframe: Short o inlermediate-term

Primary responsibility:

City Departments: Parks, Recreation and
Neighborhood Services

Community: Individual residents

Neighborhood Safety

Crime and Gang Activity

48. Reduce Criminal Activity and
Vandalism

Timeframe: Short-term Lo ongoing

Primary responsibility:

City Departments: Police
Community: Edenvale Roundtable
Community Association; Great Oals
Neighborhood Association; individual
residents, and business and property
OWIICLS,

Other: Oak Grove School District
(Carolyn Davis, Stipe and Edenvale
Schools)

49. Establish Neighborhood Watch
Programs throughout the Edenvale and
Great Oaks Neighborhonds

Timeframe: Short-term

Primary responsibility:

City Departments: Police (Community
Services Division); Parks, Recreation and
Neighborhood Services

Action: To help meet the need for dayeare
in the Revitalization Arca individual
residents should be encouraged to
establish day care programs within their
homes. The Family Care Small Businesy
Assistance Program offered by Parks,
Recreation and Neighborhood Services
can provide training on how to run a high
quality home child care business and can
assist individuals with obtaining licensing,

Action: Community members,
neighborhood organizations, the School
District, and the Police Department will
continue to work together to identify the
locations and types of criminal activity
occurring in the area, and to develop
stralegies to reduce the level of crime.
The Police Department will strengthen its
existing relationship with the community
by attending community and
neighborhood association meetings and by
developing ongoing working relationships
with the Edenvale Roundtable Community
Association, the Great Oaks
Neighborhood Association, neighborhood
schools, and business owners to address
specilic needs and issues.

Action: The Edenvale Roundtable
Community Association and the Great
Oaks Neighborhood Association should
work with the Crime Prevention Unit of
the Police Department and Parks,
Recreation and Neighborhood Services
(PRNS) Lo establish and maintain
neighborhood watch programs on a block
by block basis throughout the
revitalization area. Residents in both the




EDENVALE/GREAT OAKS NEIGHBORHOOD REVITALIZATION PLAN

Community: Edenvale Roundtable
Community Association; Great Oaks
Neighborhood Association; Edenvale and
Gireat Oaks residents

50. Confront and dispel gang activity
when it occurs,

Timeframe: Ongoing

Primary responsibility:

City Departments: Police (Gang
Prevention); Parls, Recreation and
Neighborhood Services
Community: Individual parents
Other: Oak Grove School District

51. Promote existing after school
recreational activities and educational
upportunities for area yvouth to
discourage crime and gang activity.

Timeframe: Short-term to ongoing

Primary responsibility;

City Departments: Parks, Recreation and
Neighborhood Services

Community: Edenvale Roundtable
Community Association; Great Oaks
Neighborhood Association; individual
parents

Other: Oak Grove School District
(Carolyn Davis, Stipe and Edenvale
School); Bovs and Girls Club of America

Fdenvale and Great Oaks neighborhoods
should participate in the Neighborhood
Watch Program.

Action: When parcnts, school faculty, or
residents become aware of gang aclivity in
the area they should contact the Gang
Prevention section of the Police
Department’s Violent Crime Unit. Youth
Intervention Services should also be
contacted. Youth Intervention Services,
such as the Right Connection, can provide
gang mediation services, assist young
people who wanl Lo disassociate
themselves from a gang and can conduct
school presentations designed to
discourage young people Irom joining
cangs or participating in gang activity.

Action: There are a relatively large
number of afier school activities currently
available to neighborhood children at the
Boys and Girls Club ol America, Stipe
Elementary School and the new Edenvale
Family Center al Edenvale Elementary
School. These programs should continue
to be promoied to parents and children
through neighborhood schools.
Neighborhood association newsletters
should also inform parents of available
alter school programs.
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32. Provide neighborhood youth with
opportunities to participate in
community elforts, activities, and
events,

Timeframe: Short-term to ongoing

Primary responsibility:
Community: Edenvale Roundiable
Community Association; Greal Qaks
Netghborhood Association

Traffic and Pedestrian Safety

53, Reduce speeding problems in the
LEdenvale/Great Oaks area through
more intensive enforcement of current
speed limits, including through use of
the NASCOP program.

Timeframe: Shorl term to angoing
Primary responsibility:

Cily Departments; Police; Streets and
Traffic

Action: The Edenvale Roundtable
Community Association and Great Oaks
Neighborhood Association should provide
neighborhood children with opportunities
for enrichment by providing them with
opportunilies to create and participate in
community efforts, aclivities. and events.
The neighborhood associations could
coordinate with the Boys and Girls Club
and neighborhood schools to develop and
promaote such a program.

Action: The Traffic Enforcement Unit of
the Police Department should continue to
locus its enforcement cfiorts on Roeder
Read, Grey Ghost Avenue, Whirlaway
Avenue, Azucar Avenue and Snow Drive,
The Neighborhood Automated Speed
Compliance Program (NASCOP) was
recently instituted on Azucar Avenue
between Roeder Road and Carryback
Avenue to address the relatively high
volume of speeding on this street. The
NASCOP program should also be
instituted on Snow Drive between
Savstrom Way and Giusti Drive. The
NASCOP program should continue to be
regularly instituled on both Snow Drive
and Azucar Avenue until speeding is no
longer determined to be a significant
problem.
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54. Plant street trees on Azncar Avenue
and Snow Drive as a traffic calming
measure and to help beautify these
street segments,

Timeframe: Short-term

Primary responsibility:

City Departments: Streets and Trallic;
Parks, Recreation and Neighborhood
Services

Community: Edenvale Roundtable
Community Association; Great Oaks
Neighborhood Association; residents and
property owners along Azucar Avenue
and Snow Drive

33, Install signs to discourage speeding
on Rocder Road, East Branham Lane,
Discovery Avenue, Snow Drive, and
Azucar Avenue.

Timeframe: Short-term

Primary responsibility:
City Departments: Streets and Traffic

56. Install private signs in the front
yards of residential properties to
discourage speeding.

Timeframe: Short-term

Primary responsibility:
Community: Edenvale Roundtahle
Communily Association; Great Oaks
Neighborhood Association: individual
residents and property owners,

Action: The Ldenvale/Great Oaks
Neighborhood Revitalization Plan
Advisory Group allocated $25.000 of its
ome-time discretionary funds to pay for
this itemn. The Edenvale Roundiable
Community Association and the Great
(aks Neighborhood Association, with the
assistance and puidance of Streets and
Trailic and Parks, Recreation, and
Neighborhood Services should physically
undertake the planting ol street trees on
Azncar Avenue and Snow Drive.
Adjacent residents and property owners
should adopt and care for newly planted
street trees until they become firmly
cstablished.

Action: Street sipns alerling motorists to
slow down should be installed on those
streets identificd with a speeding problem.
Streets and Traffic should consult with the
neighborhood associations in selecting
appropriate street signs, Signs should also
be installed on Snow Drive and Azucar
Avenue informing motorists that these
streets are NASCOP speed enforcement
JONes,

Action: If speeding continues to be a
significant problem, the Edenvale
Roundtable Community Association and
the Great Oaks Neighborhood Association
should consider developing and printing
lemporary signs to discourage motorists
from speeding. These sipns could then be
distributed to residents and praperty
awners who could place them on their
front lawns or adjacent park strips.
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37. Install 4-way stop signs at the
intersections of Roeder Road and
Azucar Avenuc, Whirlaway and
Discovery Avenues, Grey Ghost and
Discovery Avenues, and Carryback and
Azucar,

Timeframe: Short-term

Primary responsibility:

City Departments: Streets and Traffic
Community: Fdenvale/Great Oaks
Neighborhood Coalition; Edcnvale
Roundtable Comumunily Association;
Edenvale neighborhood residents

38. Conduct four-way stop sign warrant
studies at the intersections of Snow and
Ella Drive, and Snow and War Admiral
Drive,

Timeframe: Shorl-lerm

Primary responsibility:
City Departments: Streets and Traffic

39. Improve line of site at neighborhood
intersections without four way stop
signs,

Timelrame; Short-term

Primary responsibility:
City Departments: Streets and Tralfic

Action: Based on the findings of warrant
studies condueted by Streets and Trallic,
none of the named intersections qualify
lor the installation ol four-way stop signs.
Residents may appeal the “not warranted
[indings™ to the Traffic Appeals
Commission which could override the
findings and require the installation of
stop signs.

Activn: The Department of Streets and
Traffic should conduct a warrant study for
four-way stop signs at the intersections of
Snow and Ella Drive, and Snow and War
Admiral Drive. If four-way stop signs are
warranted at both interscctions, Streets
and Traffic should consult with the Great
Oaks Neighborhood Association and
neighborhood residents to determine at
which of the two intersections a four-way
stop should be installed. Again, if Streets
and Traffic determines that a four-way
slop is not warranted al either intersection,
residents could appeal their determination
to the Traffic Appeals Commission.

Action: The Department of Street and
Traffic should improve the line of sight at
neighborheod mtersections without four
way stop signs by trimming bushes and
street trees where needed and by installing
red curb “no parking” zones adjacent to
intersections where necessary.
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EDENVALE/GREAT OAKS NEIGHBORHOOD REVITALIZATION PLAN

60. Replace faded and damaged stop
signs at neighborhood intersections.

Timeframe: Short-tcrm

Primary responsibility:
City Departments: Streets and Traffic

61. Install fencing and landscaping in
the median of Monterey Highway,
across from the southbound bus stop, to
discourage pedestrians from
javwalking.

Timeframe; Intermediate-term

Primary Responsibility:

City Departments: The Redevelopment
Agency; Public Works; Streets and Traffic
Other: Calilornia Department of
Transportation

62, Establish adult crossing guards af
the intersections of Snow Drive and
Savstrom Way, East Branham Lane
and War Admiral Avenue, and Roeder
Road and Azucar Avenue to improve
the safety of children walking to school.

Timeframe: Short-term

Primary Responsibility:

City Departments: Streets and Traffic
Other: The Oak Grove School District
(Stipe Elementary School).

Action: To improve and maintain traffic
and pedestrian safety at neighborhood
intersection. Streets and T'rallic should
survey the neighborhood to identify faded
and damaged stop signs and then replace
signs as nceessary, Residents can also and
should contact Streets and ‘[rallic with the
locatians of stop signs in need of
replacement.

Action: This portion of Monterey
[ighway is under the jurisdiction of the
California Department of Transportation
(Caltrans). The City will need to obtain
permission from and reach a maintenance
agreement with the State to install fencing
and landscaping in the median of this
portion ol Monterey Highway.,

The Redevelopment Agency should fund
and coordinate with Caltrans, Streets and
Traffic and Public Works the installation
of the median fence and landscaping as
part of the Redevelopment of the Ldenvale
Shopping Mall. Fencing should not be
built of chain-link. Tubular steel or other
durable, low maintenance materials would
he appropriate for [encing.

Action: Stipe Elementary School should
request that the Department of Streets and
Traffic conduct a study to determine if an
adult crossing guard is warranted at the
intersections of Snow Drive and Savstrom
Way and Last Branham Lane and War
Admiral Avenue. It should be noted that
both of these intersections are on Stipe
Elementary School’s designated safe
routes to school,

Strects and Traffic has already conducted
a warrant study for the intersection of
Roeder Road and Azucar Avenue and
determined that this intersection was
warranted for an adult crossing puard. An
adult erossing puard was assigned to this
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63. Conduct bicycle and pedestrian
salety classes for schoaol children at
Stipe and Edenvale Elementary
Schouls.

Timeframe: Short-term to ongoing
Primary Responsibility:

City Departments: Police
Other: The Oak Grove School District,

Lighting

64. Improve Street Lighting at
identified locatinns.

Timeframe: Short to intermediate-term.

Primary Responsibility:
City Departments: Public Works

intersection tn Jannary 2000

Action: The Police Department’s School
Safety Unit will conduct pedestrian and
bicycle safety classes al Stipe and
Edenvale Elementary School. Classes
should bhe conducted annually and on an
cngoing basis to ensure that the class is
taught to new students and to remind
existing students of the importance of
pedestrian and bicvele safety.

Action: A Community Development
Block Grant (CDBG) is presently funding
a number of streel lighting improvements
in the Edenvale neighborhood including
the installation of 21 new strectlights.
These improvements should be completed
by the spring of the year 2000,
Community residents and Parks,
Recreation and Neighborhood Services
staff identificd a number of locations,
primarily in the Edenvale neighborhood,
where addilional lighting improvements
are needed (for identified locations refer to
the Lighting Section of the Improvement
Plan). The Department of Public Works
should investigate how street lighting can
be improved at these identified locations.

T'o pay for additional required lighting
improvements not covered by the present
CDBG prant, the Bdenvale/Great Ouaks
Neighborhood Advisory Group has set
aside $70,000 of its one-time discretionary
monies. If necessary, additional funding
lor street light improvements could
perhaps be obtained through a Community
Development Block Grant or through the
Strong Neighborhood Initiative program
program if it is cstablished in the area.
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65. Conduct structural tree trimming of

all street trecs in the Edenvale/Great

Qaks Neighborhood Revitalization Area

to improve street lighting and maintain
the health of the trees.

Timeframe: Short-term (South of
Giraudo Drive), Inlermediate-term (North
of Giraudo Drive)

Primary Responsibility:
City Deparlments: Streets and Traffic

Neighborhood Land Use and
Parking

Land Use

66, Redevelop and revitalize the
FEdenvale Shopping Center

Timeframe: Intermediate-term
Primary responsihility:

City Departinents: Redevelopment
Apency

Action: The Department of Streets and
Traffic will arrange for the structural
trimming of neighborhoad street trees at
the same time as the planned chip sealing
of streets within the revitalization area,
The chip sealing and tree trimming will
aceur in two phases. The first phase will
oceur in the Spring of 2000 and will
consist ol the revitalization arca south of
Giraudo Drive, The second phase will
occur in the year 2002 and will consist of
the revitalization arca north of Giraudo
Drive. The Edenvale/Great Oaks
Advisory Group sct aside $25,000 to pay
for the additional cost of structurally
trimming when the planned chip sealing of’
neighborhood streets oceurs.

Action: The Redevelopment Apeney will
collaborate with the residents of the
surrounding neighborhoods o develop a
redevelopment plan for the Edenvale
Shopping Center. The Redevelopment
Agency should explore the feasibility of
redeveloping a significant portion of the
site with relatively high density housing
preferably with some ground floor retail
uses,

The Redevelopment Agency should work
with PRNS 1o explore the possibility of
incorporating a childeare center into the
redevelopment of the Edenvale Shopping
Center. Should a portion of the shopping
center be redeveloped with housing, the
childeare center could be incorporated
within the residential development.
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Action Plan

67. Ensure that new development within
or adjacent to the revitalization area is
compatible with the surrounding
neighborhoods.

Timeframe: Ongoing
Primary responsibility:

City Departments: Planning, Building, and
Code Enlorcement (Planning Division)

Parking

68. Remove inoperable and abandoned
maotor vehicles from public streets

Timeframe: Ongoing

Primary responsibility:

City Departments: Planning, Building, and
Code Inforcement (Code Division —
Vehicle Abatement)

Community: Individual residents and
properly OWners

69, lnvestigate redesigning parking
areas of multi-family properties to add
additional off-street parking areas.

Timeframe: Short-term

Primary responsibility;

City Departments: Planning, Building, and
Code Enforccment (Planning Division)
Community: Multi-family property
oWners

Action: The Planning Divisions will
ensure that any new private or public
development in or adjacent to the
Edenvale/Great Oaks Neighborhood
Revitalization Area is of a type, design,
and scale that 1s compatible with the
surrounding neighborhoods.

Action: To increase the supply of
available on-street parking spaces and to
improve the appearance of neighborhood
streets residents should not store
inoperable vehicles in the public right-of-
way. If'a vehicle remains in the same
parking space for morc than 72 hours,
residents are encouraged to call Vehicle
Abatement in the Code Enforcement
Division. Vehicle Abatement will first
issue a warning and then, if the warning
poes unheeded. will have the vehicle
towed.

Action: Multi-family property owners
should investigate whether redesigning
parking areas could provide additional off-
street parking spaces for their tenants.
Praperty owners are encouraged to contact
the Planning Division for puidance and
assislance.
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. Remove portions of front yard
paving not used as driveways and install
landscaping.

Timeframe: Short-term to Intermediate
term

Primary responsibility:

City Departments: Planning, Building, and
Code Enforcement (Code Enforcement
[vision)

Community: Property owners

Neighborhood Organization
and Participation

New Neighborfiood Organizations

71. Support the mew Great Oaks
Neighborhood Association

Time-frame: Short-terin

Primary responsibility:
City Departments: Parks. Recreation and
Neighborhood Services

72. Establish a new Neighborhood
Caoalition to Oversee lmplementation of
the Neighborhood Revitalization Plan

Time-frame: Short-term

Primary responsibility:

City Departments: Parks, Recreation and
Neighborhood Services

Community: Edenvale Roundtable
Community Association; Great Oaks
Neighborhood Association; El Comite
Hispano; Stipe and Edenvale Clementary
Schools; Christ the King Church; property
owners and residents.

Action: Property owners arc cucouraged
to remove portions of front vard paving
not necessary as driveways and to install
landscaping as means to improve the
appedrance of the neighborhood., New
front yard landscaping may need to consist
of plant and landscaping materials that
will discourage lenants from parking in
front vard landscaping arcas.

The Code Enforecment Division should
imvestigate the permit history of those
propertics with paving in most or all of the
front sethack area.

Action: The Department of Parks,
Recreation and Neighborhood Services
should continue to supporl the new Great
Oaks Neighborhood Association with its
formation and with outreach activities,

Action; Members of or representatives
from the Fdenvale Roundtable
Community Association. the Great Oaks
Neighborhood Association, El Comite
[lispano, Stipe and Edenvale Elementary
Schools, and Christ the King Church
should form the Edenvale/Great Oaks
Neighborhood Coalition to oversee
implementation of the revitalization plan.
Cne of the primary functions of the
Coalition will be to oversee the
expenditure of the $700.000 in one-time
discretionary funds,

The Edenvale/Great Oaks Neighborhood
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Action Plan

Neighborbiood Association
Community Centers

73. Develop a community center for the
Great Oaks Neighborhood Association

Time-frame: Intermediate Term.

Primary responsibility:

City Departments: Parks, Recreation and
Neighborhood Services

Community: Edenvale/Great Ouaks
Neighborhood Coalition; Great Oaks
Neighborhood Assaciation

Other: Oak Grove School District (Stipe
Elementary School)

74. Replace the existing Edenvale
Roundtable Community Association
Center with a new portable facility.

Time-frame: Short-term

Primary responsibility:

City Departments: Parks, Recreation and
Neighborhood Services

Community: Edenvale/Great Oaks
MNeighborhood Coalition; Edenvale
Roundtable Community Association

Revitalization Plan Advisory Group sct
aside 550,000 of its one-time discretionary
lunds to pay for community outreach
activities and general operating expenses
of the Coalition. The Edenvale/Creat
Oaks Neighborhood Coalition should
consider allocating an additional $50.000
from the reserve discretionary [unds to
hire a [ull or part-time staff person for one
o two years.

Action: A new community center for the
Great OQaks Neighborhood Association
and for other neighborhood orpanizations
should be constructed within the Great
Oaks neighborhood. Both Great Oaks
Park and Stipe Elementary School should
be explored as sites for this center. The
site that is most feasible and best serves
the Great (raks neighborhood should be
chosen as the location for the new center.
The Edenvale/Greal Oaks Neighborhood
Revitalization Plan Advisory Group set
aside $200,000 for the purchase and
installation of this portable [acility.

Action: The Edenvale/Great Oaks
Neighborhood Revitalization Plan
Advisory Group set aside $80,000 of its
one-time discretionary {unds to pay for a
new portable community center at the
Ldenvale Elementary School. The
Department of Parks, Reereation and
Neighborhood Services can provide the
Edenvale Roundtable Community
Association with guidance in the purchase
and installation ol this community center,
To lower the cost, the new portable
facility could be installed on the
foundation of the existing portahle
structure. Il the cost of the new portable
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Neighborhood Participation and
Sense of Community

73. Inerease community outreach to
cncourage greater participation by
underrepresented groups in the cfford
to improve the neighborhoods in the
revitalization area.

Time-frame: Short-term to ongoing

Primary responsihility:

City Departments: Parks, Recreation and
Meighborhood Services

Community: Edenvale/Grear Oaks
Neighborhood Coalition; Edenvale
Roundtable Community Association:
Great Oaks Neighborhood Association

76. Install a community information
bulletin board at Great Oaks Park,
Stipe and Edenvale Elementary
Schools, along Roundtable Drive, and at
the Edenvale Shopping Center.

Time-frame: Short-term and
Intermediate-term ({or bulletin board at
Edenvale Shopping Center)

Primary responsibility:

City Departments: Parks, Reereation and
Neighborhood Services; The
Redevelopment Agency

Communily: Edenvale Roundtable

excecds $R0.000, the FEdenvale/Great Oakes
Neighborhood Coalition could decide to
fund the dilTerence with a portion of its
reserve diseretionary funds,

Action: The Edenvale Roundtable
Communily Association (ERCA) should
continue with its ongoing efforts to
increase community participation. For
assistance in developing effective vutreach
strategies, the Great Oaks Neighborhood
Associalion should consult with ERCA.
Like ERCA, the Great Oaks
Neighborhood Association (GONA)
should consider publishing a multi-lingual
newsletter on a regular basis and should
hald community events on an annual or
seasonal basis.

As an additional strategy to reach out o
non-English speaking households, both
GONA and ERCA should consider
coordinating with the Qak Grove Schaol
Distriet Lo distribute information and
newsletters through school children.

Action: The Edenvale/Great Oaks
Meighborhood Revitalization Plan
Advisory Group set aside $3,200 to pay
for the installation of community bulletin
hoards at the identified locations. The
community bulletin boards should be
mstalled, managed, and maintained by the
Lidenvale Roundtable Association, and the
Greal Oaks Neighborhood Association in
coordination with the Oak Grove School
District, adjacent property owners, and the
Department of Parks Recreation and
Neighborhood Services (PRNS).

The redevelopment of the Edenvale
Shopping Center should include the
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Community Association; Great Oaks
Neighborhood Association

77. Develop and distribute a list of
services and programs available to the
residents of the Edenvale/Great Oaks
Meighborhood Revitalization Area.

Time-frame: Short-term

Primary responsibility:

City Departments: Parks, Recreation and
Meighborhood Services;

Community: Edenvale/Great Oaks

Neighborhood Coal; Edenvale Roundtable

Community Association; Great Oaks
Neighborhood Association; rental
property owners and managers

installation of a community information
bulletin board, The Redevelopment
Apency should work with the Fdenvale
Roundtable Community Association to
develop a design and a location for this
bulletin board.

Action: To inform residents of available
public services and programs, the
Edenvale/Great Oaks Neighborhood
Coalition, with the assistance of PRNS,
should develop a list of and phone
numbers lor available City and other
public services. ‘This list should be

distributed to residents annually and on an

ongoing basis, through neighborhond
association newsletters. Properly owners

and managers should also provide this list

o new tenants.
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USE OF ONE-TTME DISCRETIONARY
REVITALIZATION FUNDS

The City Council set aside $700,000 in one-
time discretionary funds for the
revitalization of the Bdenvale/Great Oaks
Neighborhood area. These funds were
intended 1o “jump start” the physical
revitalization of the arca, create an incentive
for private property improvements,
strengthen existing neighborhoad
associations, and assist with the formation of
new neighborhood coalitions and
associations to advocate for the needs and
overall improvement of the area. The
Edenvale/Cirear Oaks Neighborhood
Advisory Group spent several months

identifying and prioritizing how this funding
should be used w improve the
ncighborhood. The table below lists the
improvement projects and amount of
diseretionary funding for those projects
allocated by the Advisory Group.

The Department of Parks, Recreation and
Neighborhood Services (PRNS) will assist
the Edenvale/Great Oaks Neighborhood
Coalition with the administration and
distribution of these discretionary lunds. To
expedite the distribution of these funds
towards the identified action items, the
Ldenvale/Great Oaks Neighborhoad
Coalition should consider hiring a not-for-
profit agency to act as a fiscal agent.

TABLE 1: Allocation of One-Time Discretionary Funds

‘No. | Item Amount
I | Community information bulletin boards £3,200
2 Course or Basic Property Maintenance §600
'3 Replacement of existing ERCA portable communily center $30,000
4 Purchase and installalion of a portable community center for the $200,000
Great Oaks Neighborhood Association
5 Structural tree trimming of street trees 525,000
| 6 Community clean-up events $60,000
7 | Street tree planting on Azucar Avenue and Snow Drive $25,000
8 Lighting improvements at Great Oaks Park 348,000 |
9 limprove street lighting $70,000
10 Edenvale/Great Oaks Neighborhood Revitalization Plan $50,000
implementation fonding — (Community outreach and
Miscellaneous Coalition expenses) -
Il Replacement of Dead or Dying Street Trees $20,000 |
12 Reserve F118,200
Total | $700,000
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APPENDIX

SUGGESTED IMPROVEMENTS TO RESIDENTIAL PROPERTIES

Improving the appearance of the residential properties, in particular the multi-family and duplex
properties, will contribute significantly to improving the overall appearance of the
neiphborhoods and improving residents” and others’ perception of the area. To this end, this
Plan suggests relatively inexpensive and modest front yard and fagade improvements to enhance
the appearance of the multifamily and duplex propertics in both the Edenvale and Great Ouaks
neighborhoods, It should be noted that multi-family propertics — properties with two or more
units - are required to obtain development permits from the Department of Planning, Building,
and Code Enforcement for most front yard and exterior building improvements. Property owners
should contact the Planning Division to determine what, if any, permils are needed for proposed
property improvements.

While [unding for the front vard and building fagade improvements described below are
expected to come largely from private sources, City of S8an Jose Housing rehahilitation loans
could contribute to such front yard and fagade improvements if these improvements arc
incidental 1o basic health and safety repairs. In addition, properly owners with eligible propertics
could also fund the repainting of their rental properties through the Housing Department’s paint
grant program.

Recommended Improvements to Multi-Family Properties

Suggested improvements to multi-family propertics are primarily directed to the three and four
unit properties located on or in the vicinity ol Roundtable Drive in the Edenvale Neighborhoaod
and on Snow Drive and War Admiral Way in the Great Oaks Neighborhood. While overall, the
maintenance and appearance of these multi-family properties have improved in recent years,
many are still in need of improvement. For illustrations of the sile improvements recommended
below refer to Figures A-2 and A-3 in this Appendix and to Figure 10 in the Improvement Plan
Chapter.

*  Landscaping

Many of the multifamily properties in the Edenvale and Great Ouks neighborhoods have exposed
dirt or dried grass in the front yard and in the park strips (the area intended for landscaping
between the sidewalk and the curb). In addition, some propertics have paved parkstrips and
cxeessive pavement in the front yard, Property awners are encouraged o contribute to
neighborhood quality by maintaining and improving existing landscaping and by installing
additional landscaping in those areas containing exposed dirt.

Property owners are also encouraged to remove excessive paving from their sites, especially in
the parkstrip and in the front sethack area, and to replace paving with landscaping. Landscaping
should consist not only of a groundcover such as grass, but should consist also of trees, shrubs
and other plantings in appropriate locations. Ifa given property does not have street trees in the
parkstrip, property owners are encouraged to plant them. Property owners should contact the
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Citly Arborist for a list of recommended plant materials before any changes arc made in the
parkstrip.

o Pedesirian Pathways and Front Yard Fencing

Property owners are encouraped to install wrought iron or tubular steel fences and oales in the
front yard for several reasons: to provide definition to entryways; to further define public and
private space; to provide a protected outdoor area for use by tenants: and to discourage tenants
from parking in the front yard. Front yard fencing should not exceed 3° in height.

Property owners are also encouraged to install pathways that connect building entryways (o the
adjacent sidewalk, allowing tenants to access their units without having to walk across front yard
landscaping or along vehicular driveways. P'athways should be constructed of conetete or brick,
or other decorative and durable materials.

v Building Improvements

Many of the fourplexes, particularly those along Roundtable Drive, arc buxy in appearance and
have plain facades. To add visual interest, property owners are encouraged to add vertical and/or
horizontal trim elements o blank facades, including around windows and doors, and at building
edges and between floors, The addition of window awnings or trellises at CHLTY WAYS OF Over
patios can also improve the appearance ol a building. Another recommended technique 1o add
visual interest is to paint building facades using two or more colors. Some allernatives are to
paint trim clements a separate color from walls and/or to paint individual flaors different but
complimentary colors or shades of the same color.

s Parking and Circulation Areas

Propertly owners are encouraged to maintain, repair, and repave driveways on a consistent basis
with durable materials, preferably asphaltic concrete, As much as possible, these improvements
should be coordinated with other property owners who have easement rights on these driveways.
Parking areas should be clearly demarcated and configured to distinguish them from other spaces
and to ensure that trallic flow is not impeded. Property owners, cspecially those in the larger
multi-family complexes, arc encouraged to investigate redesigning parking areas to determine if’
additional ol street parking spaces can be created. Planning Division Staff can provide guidance
and assistance with the redesign of parking areas.

w  Trash Enclosures

Property owners are cncouraged to build trash enclosures in the rear of their properties to contain
their property’s trash receptacles, Trash enclosures not only create a more attractive
environment but can also discourage illegal dumping. Trash enclosures should not be
construcied of chain link or wood fencing, but should be constructed of more durable materials
such as masonry or concrete.




Appendix

Recommended Front Yard Improvemenis (o Duplex Properties

A mumber ol front yard improvements are also suggested [or duplex properties in the Edenvale
and Great Oaks neighborhoods. These duplexes are located primarily in the southern portion of
the (ireat Oaks neighborhood on Snow and Battle Dance Drives and in the Fdenvale
neighborhood on or in the vicinity of Roundtable Drive.

In many locations, duplex owners have paved all or most of the front vard area to allow for more
tenant parking and to reduce maintenance costs. This has led to a rather bleak and uninviting
streetscape, dedicated primarily for the parking of motor vehicles. To improve the appearance ol
the sireetscape, property owners are cncouraged to remove paving from park strips and from
front set back arcas not needed for driveways, and to install landscaping. Landscaping should
consist not only of a groundeover such as grass but should comsist also of trees, shrubs and other
plantings in appropriate locations. If street trees arc not presenl, property owners arc also
encouraged to plant street trecs in the parkstrip.

To further facilitate space [or landscaping in the front yard, the existing curb cut, which often
runs the length of four parking spaces. should be replaced with individual curb cuts for cach
driveway. These individual curb cuts should he limited to approximately one car in width.
Properly owners will need a permit from the Department of Public Works to construet new curb
cuts. Multi-family and duplex owners should also be aware that paving in front yards, other than
lor driveways, 15 contrary to City Policy and that properties having paving in the [ront yard, other
than driveways, may not have permits for this paving, For illustrations of recommended
driveway design changes and [ronl yard landscaping improvements refer 1o Figure 11 in this
Appendix and (o Figure A-1 in the Tmprovement Plan Chapter.
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Figure A-2: Suggested Improvements to a Fourplex Froperby
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Figure A-5: Bite Flan lllustrating Suggested Improvements to Fourplex properiics
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